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DEPARTMENT OF VETERANS AFFAIRS
Justification and Approval
For
Other Than Full and Open Competition

Contracting Activity: Department of Veterans Affairs, VISN 23, Fargo VA Health Care System
474 45th St. S Suite 202, Fargo ND 58102 (618-14-2-020-0026)

scrip ‘ Being Processed: A firmed fixed price purchase order will be
awarded for the procurement of Phacoemulsification Centurion Vision Systern Equipment,

Dascription of Subp 5 Required to Viget the Ag geds: Alcon Phacoemulsification
equipment. The total estimated value of this acquisition is $420,000.00. belivery is anticlpated to occur after
award in March 2014. Delivery in full will be completed by no later than June 1, 2014, Major Components
include:

[Maolatwrer T Model | Quanuy | aie

Centurion Vision System 7 $60,000
Product ¥ 8065751763

¢ p : 3 pen G pn: FAR 6.302.1, only one Responsible
Source and No Other Supplies or Services Will Satisfy Agency Reguirements.
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of the Autho fted Above (applic putho value of this acquisition is
$420,000.00.The justification is based on the VISN 23 decision to standardize Phacoemuisification
equipment and to purchase equipment that is compatible with their current ophthalmalogic handpieces.
This compatibility allows each site to use their current handpleces. Without this compatibility, an additional
cost of $160,000 would be incurred to acquire new hand pieces. The justification of the sole source is also
based on the fact that the manufacturer, Alcon, Is the only vendor that can meet the requirement of being
compatible with existing Infiniti Ozil Handpiece or Centurion Ozil Handpieces. This procurement does not
Include hand pieces; therefore, the current hand pleces in use at all four sites must be compatible with
Phacoemulsification equipment purchased. Alcon Phacoemulsification equipment will ensure that the
current hand pleces will be compatible. VISN 23 is standardizing cataract surgical equipment to commonly
used Alcon models. Consistency has been determined to be a key component to quality patient care,
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practicable: FSS-GSA, internet, FedBid, FBO, and other Contract officers desktops in eCMS have been
researched. A sources sought has been posted to FBO.

D1 BY 1 hat the Anticipated Cost to the D¢ Fair ang
Reasonable: FAR Part 13,106-3 will be utilized to determine price fair and reasonable. The anticipated
pricing will be determined to be fair and reasonable, based upon comparison with pricing from recent




orders that inciuded many of the same items and catalog prices of the equipment. A final fair and
reasonable determination will be made prior to award using data from these three recent acquisitions.

s

\E2 0 ] 1% NS I

> ati] ! E IV B " Ariainlting . it i 5l e
Research Was Not Conducted: FSS-GSA, Internet, Fedsid, FBO, and other
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Contract officers desktops in

eCMS were researched. On 1/22/2014, Federal Supply Schedule vendors listed on GSA were searched and
no comganies were listed selling the requested equipment. The internet was searched by using google to
identify potential vendors and only Alcon Laboratories was identified. FBO and FedBid identified an award
notice dated 9/20/2013 of one Centurion Vision System at the Birmingham VAMC, A sources sought was
posted to FBO on 1/23/2014 for six days and three companies respanded: Alcon, O.R. Eider, and Veterans
Healthcare Supply Sclutions (V.H.5.8.). Although three companies responded, It was later discovered that
Alcon does not have any authorized distributors.

LINE O 30

itlon: Alcon, O.R. Elder, and V.H.S.S.

expred an Interest in this acqulsition, Although three companies responded, It was later discovered that
Alcon is the sole manufacturer and distributor of the equipment,

0 i REOHE KINE SUDYegY G vl =s regy d: VISN 23
contracting will continuously monitor and reassess statements of “standardization.” if ever a department is
replacing the entire suite of hand pleces and Phacoemulsification equipment, a competitive procuremant
will be Issuad. if other vendors come to the market and provide similar equipment the notion of removing
barriers of competition will be entertained.
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12. Requirements Certification: i certify that the requirement outlined in this justification is a Bona Fide Need
of the Department of Veterans Affairs and that the supporting data under my cognizance, which are
included In the justification, areaccurate and complete to the best of my knowledge and belief.

Terry D. Dozler bz,
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Terry Dotler, Date
Administrative OFficer

VISN 23 Surgery/Specielty Care Service Line
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Angela Mulinlx, Date
Biomedical Engineer
VISN 23 VA Midwest Healthcare Network
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a. Contracting Officer's Certification {required): | have reviewed the foregoing justification and find it to
be complete and accurate to the best of my knowledge and bhelief and approve for other than full and
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Contracting Officer
NCO 23 — Fargo VAHCS

b. NCM/PCM {Requlired $3K and above): | have reviewed the foregoing justification and find it to be
complete and acgurate to the best of my knowledge and belief and approve for other than full and

open competiti
il gb* é sl

Scott Peﬂ'in - Date
Facility Contract Mapager, NCO 23




