STATEMENT OF WORK - NETWORK/TELEPHONE CABLE INSTALLATION

The contractor shall install a total of sixty-six (66) network and telephone cables with peripherals
into building 2, 9™ floor Nursing Administration located at VA North Texas Health Care System
(VANTHCS), 4500 S. Lancaster Road, Dallas, Texas 75216. The contractor shall provide all
labor and new (unused) materials including components, hardware, parts, and tools to install,
terminate, test, label, and cross-connect all installed cables in four phases of this project.

The contractor shall, beginning no later than September 30, 2014, install twelve (12) network
and telephone cables.

The contractor shall, beginning no later than November 17, 2014, install eighteen (18) network
and telephone cables.

The contractor shall, beginning no later than January 5, 2015, install eighteen (18) network and
telephone cables

The contractor shall, beginning no later than February 2, 2015, install eighteen (18) network and
telephone cables.

The contractor shall, throughout the installation phase, provide on-site management,
coordination and technical assistance of a project manager designated as his/her company’s point
of contact (POC) and shall coordinate all deliveries and installation times with the Contracting
Officer’s Representative (COR).

The contractor shall arrange deliveries to the installation site location in accordance with the installation
schedule and shall meet all incoming delivery vehicles at the building entrance, unload deliveries, check
for damages, and move applicable items to the designated area.

The contractor shall, at each phase of the project, perform a pre-installation and delivery walk through,
identify existing damage to the building, utilize protective runners and pads, and replace missing or
damaged items within three (3) business days.

The contractor shall clean and remove dust/waste from the site and dispose of all rubbish and waste
material in accordance with Texas Commission on Environmental Quality (TCEQ) regulation 30 TEC
Chapter 330.



