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AREA OF WORK

PHASE DESCRIPTION
I REMOVE ASBESTOS MATERIAL FROM SECOND FLOOR

II DEMOLITION OF SECOND FLOOR

III REMOVE ASBESTOS AND DEMOLITION OF FIRST FLOOR (CONCURRENT WITH PHASE II & IV)

IV CONSTRUCT AND COMPLETE SECOND FLOOR

V REMOVE ASBESTOS AND DEMOLITION OF BASEMENT

VI CONSTRUCTION OF FIRST FLOOR

VII CONSTRUCTION OF BASEMENT AND LOADING DOCK
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1
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1.  COORDINATE ALL PHASING WITH VA COR BEFORE BEGINNING WORK.

2.  ABATEMENT AND DEMOLITION WORK FOR SECOND FLOOR THAT INVOLVES WORK ABOVE FIRST FLOOR CEILINGS
NEEDS TO BE COORDINATED WITH VA COR. FIRST FLOOR WILL REMAIN OCCUPIED DURING CONSTRUCTION. PATIENT
ROOMS WILL NEED TO BE ISOLATED ONE ROOM AT A TIME ALONG WITH OTHER SUPPORT SERVICES ON FIRST FLOOR.

3.  PHASE DEMOLITION WORK ON FIRST FLOOR RELATED TO SECOND FLOOR RENOVATION SEPARATELY FROM FIRST
FLOOR ELEVATOR WORK TO MINIMIZE DISRUPTION TO FIRST FLOOR RESIDENTS.

4.  ELEVATOR WORK ON BASEMENT FLOOR CANNOT BEGIN BEFORE TEMPORARY CANTEEN CASHIER AREA IS
CONSTRUCTED.

5.  BASEMENT FLOOR ELEVATOR WORK AND ENTRANCE/LOADING DOCK WORK MUST BE PHASED SEPARATELY TO
MINIMIZE DISRUPTION TO BASEMENT FLOOR SERVICES.

6.  DURING LOADING DOCK/ENTRANCE CONSTRUCTION TEMPORARY ACCESS TO GROUND FLOOR WILL NEED TO BE
IDENTIFIED AND COORDINATED WITH VA COR.
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BUILDING 9 -
SECOND FLOOR RENOVATION

BB

542-13-105

SB

1400 Blackhorse Hill Road
Coatesville, PA 19320

G102

PHASING PLAN

05 / 12 / 14 1254
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 1" = 20'-0"
1

PHASE I - SECOND FLOOR PLAN ASBESTOS REMOVAL
 1" = 20'-0"

2
PHASE II - SECOND FLOOR DEMOLITION

 1" = 20'-0"
3

PHASE III - FIRST FLOOR ASBESTOS REMOVAL AND DEMOLITION

 1" = 20'-0"
4

PHASE IV - SECOND FLOOR CONSTRUCTION
 1" = 20'-0"

5
PHASE V - BASEMENT ASBESTOS AND DEMOLITION

 1" = 20'-0"
6

PHASE VI - FIRST FLOOR CONSTRUCTION

 1" = 20'-0"
7

PHASE VII - BASEMENT AND LOADING DOCK CONSTRUCTION

PHASING KEYNOTES

NUMBER DESCRIPTION

1 TEMPORARY CANTEEN CASHIER AREA MUST BE CONSTRUCTED BEFORE WORK
CAN BEGIN ON NEW ELEVATOR

2 PROVIDE WAYFINDING SIGNAGE FOR TEMPORARY ENTRANCE TO BASEMENT
FLOOR DURING CONSTRUCTION OF NEW LOADING DOCK AND ENTRANCE


