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Attachment A: Request for Limited Sources Memo Format

LIMITED SOURCES JUSTIFICATION
ORDER 583,000

FAR PART 8.405-6{g}

2237 Yransaction # or Vista Equipment Transaction 8: 554 14 3-143-0048

This acquisition is conducted under the authority of the Multiple Award Schedule Program The matenal o
service listed in paragraph 3 below is sole source, therefore, consideration of the number of contractors
required by FAR Subpart 8.4 ~ Federal Supply Schedules, is precluded for the reasons indicated below

Rastricted to the following source: Provide original manufoctyrer’s name for material or contractor’s name ‘or
service. (If a sole source manufacturer distributes via dealers, ALSO provide dealer information.}

manufacturer/Contractor: Qlympus Amerlca V797P-5065D )
Manufacturer/Contractor POC & phone number: Marci Barner 720-839-0470
Mfgr/Contractor Address: 3500 Corporate Parkway, P.0. BOX 610,
Dea er/Rep address/phone number _Conter Valley, PA 18034-0610

[_:[ The requesied matenal or service represents the minimum requirements of the Gavernment

{1) AGENCY AND CONTRACTING ACTIVITY: Dopartment of Veterans Affaics
. Mississippi Ave, Syite 913
Glendale, CQ 80248
Dave Geary
VISN: 19

{2) NATURE AND/OR DESCRIPTION OF ACTION BEING APPROVED:

The detion wili he awacded as o new Jegse £SS Order irm-[ixed-prige with
Corporate Parkway, PO Box 610, Center Valley PA 18034,

{3} {a) A DESCRIPTION OF THE SUPPLIES OR SERVICES REQUIRED YO MEET THE AGENCY'S NEED:

3copes and equipment needed to perform various Gastroenigrology (Gl procedures such g3 colenoscapy and
£soohagorasirqduodenascopy (EGD). This includes gpsiroscopes, colongscapes, Endoscopis Yiliasound (EUS)

ne pr This equiprmenti ikl i reemng procedyres of the GI tract
on paients :

(h) ESTIMATED DOLLAR VALUE: $312,797.88 Yearly, $1,563,989.40 Total

(c} REQUIRED DELIVERY DATE: 10/1/2014

(4) IDENTIFICATION OF THE JUSTIFICATION RATIONALE (SEE FAR 8.405-6), AND IF APPLICABLE, A
DEMONSTRATION OF THE PROPOSED CONTRACTOR'S UNIQUE QUALIFICATIONS TO PROVIDE THF REQUIRED
SUPPLY OR SERVICE. {CHECK ALL THAT APPLY AND COMPLLYL)

(s $pecific characteristics of the material or service that fimit the availabliily to a sale source {Lawur
features, function of the lvem, ete.). Describe in detall why only this suggested snurce can furnish the
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requirements to the exclusion of other sources,

These scopes are cleaned and disinfecied in one location and oblgining a different brand would necessitdre

gelting the accompani igment for cleaning such as processors and yidao for other depatments 1o e dhle
Lo meet the cleaning requirements. While the ather competitor does make scopes, they are inferor to the

Olympus scope. Physiclans have recorded that the design of other scope brands make it difficult to get intg the
gecum (the ending point of a colonpscopy) and ingreases thy time it takes to do the procedure. in addition,
physicians stale that the SRR svstem does not ave clear pictures making i difficult to see abnormalities t al
would otherwise be used by ather physicians, nchuding surgeons, which direetly affects the quality of patient
care. {naddition, the downlime that it would take Lo teain stalf and do an equipment change would
dramatically restrict our patient Qrocedures. Qlvmpus Corporation hus develoned Narrow Band imagiop (NDI to
be vsed with colunuscopes vnd gasiioscopes to provide superior image guality. No otber vender on the ket
uses NI to achieve the high levels of detail of the mucpsal surface, and the vessels underneath, 1his technplogy
llows the provider 1o see the barriers of an abnormal growth more clearl sl

focaiun 1o bivpsy. This will provide improved patient care and decrease in repeat procgduras,
Current delays alteady exist due to ngt havi £ necessacy caphal equipment to support cusrent palienl ase
load. There are currently 633 unresolved G Endoscopy consults in VISTA, with the followng distribution 427
sheduled, 81 active and 125 pending.

C} A patent, copyright or proprietary data limits competition. The proprietary data is;

——

f<]  These are “disect replacements” parts/components for exssting equipmen already being used m the Gi
Depariment (T a different brand was purchased Lhe equipment reguired 10 be ssed with the scopes would newd
to be replaced causing an increased costin purchasing new equipment and 3 delay in patient care during trade
out and training on new equipment,

[X The materlal/service must be compatible in all aspects (form, fit and funcuion) vath existing systeine
presently instatled/performing  Describe the equipment/iunction you have now and how the new nemfapivices
must coordinate, connect, or interface with tha existing system.

Olyrnpus scopus are seen as the industry standard ang they are ysed at the maigrity of VAs ACLESS the caunty
Most olher health care facilities yse Qlymous scopes, including the University of Colorado Hospital where most

[ -Hiti
ol our physigions have 3 loint yppoiniment. Havipg s diffecent scope system would not onty make it diffiar fur
r ghyst s Untluding {ellow sta mpetpnt on two different systerns bur, it would also be costly.

urrenth ver s outside of Gt th [+]] luding pulmonary, gperating
room, and bronchoscopy. These sgopes are cleaned and disinfected in ong location snd obtaining s different
Qrand would necessitate getling new scopes and th ompanie ipment such 3 procesyors and vides tor
thesa deparimuents as well,

[:] The new work Is a logical follow on ta an original Federal Supply Schedule order provided that the
original order was piaced in accordance with the applicable Federal Supply Schedule ordenng procedures The
original arder must not have been previously issved under sole source or limited saurce procedures.
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]Z An urgant and compeliing need exists, and foliowing the ordenng procedures would result n
unacceplabie delays The Gt Deparimert Is currently warking on reducing a backlog m compieting patient
procedures, With the recent news coverage of a delay i the VA providing palignl servsices n a imely manne-

there 15 an urgent need (o purchase these Scupes so that these procedures can continue withcul Interruption in
palient care

(5} DESCRIBE WHY YOU BELIEVE THE ORDER REPRESENTS THE BEST VALUE CONSISTENT WITH FAR 8.4 TO AID
THE CONTRACTING OFFICER IN MAKING THIS BEST VALUE DETERMINATION:

GSA/ESS has already delermined the prices undey the schedule contract s fajr and reasonable. [ven thuugh it ¢

price hes been determmed faw and responsible the VA is is authorized tg ask tor aditional d srounts _Qlyepus
has provided peicing below thelr | 55 contract

(6) DESCRIBE THE MARKET RESEARCH CONDUCYED AMONG SCHEDULE HOLDERS AND THE RESULTS OR A
STATEMENT OF THE REASON MARKET RESEARCH WAS NOT CONDUCTED:

O ympus scopes are seen as the industry staodard and Whey are used at the majorty of VAs auross the county

Most piher health care facllivles use Qlympus scopes, includiag the University of Colgrade Hospual, whert: mast

ot thei physicians have a lomt appeintment, Having ¢ ditferent scope system would not anly make 1l cult o

their physicians {including 1;"9&;] 10 stay competent on two di ﬁg;gm systemg but, ot viguld alsa be tustly,
uuen;lg! gy have sever ils oulside of G thyt use Olvmpus scapes, inclyding pulmgnary, ape tAlINg
0ot ronchosco T $€ SCope; leaned and disinfected in gne location snd obtaining a difleren:

brand ﬂoyld necessitate getting new sc gpg_s_ ond the accompanied equipment such as processors and video for
these departments as well, '

Depver VAMG's scopes have surpassed their life expectancy at seven vears. Repair expend (uies have rises

ramphcally; the past gight mgmhg, with 8 cost of $9,000 for pne scope as recent as kebruary 201410 4 2007
In OR Manager the author siates that the combined pge of scopes.in a st wdy of comparigble facl 1:es v
ars, vor VAMC's most recent scopes age {tpm gggnnmmgg_mm { their pther scopes are ligm

gg With the Increase in palignt volume over the pas rs it Is critical thal they gel these scopus

mu‘sﬁwmmmi_l g g(lxmﬂxmﬂm%mw&&muﬂmmmm
vihere patient pr st b put on hold. Previoysly, Renver VAMC has ourchased scones in this new

PIQGUIGMEnt, eggmg wm alipw sw[}h§~f£51b|lll! of receiving replocement scopes when pne s dumaged gr aot
tkin 1ec myst be for re

Mmmmmmmmmmm the peedy of the VA Croviders have
§;atgg3 g! the design of the ;gggg mpkes [t difticulL to gggg into the cecum (the ending point of » colonoscs py)

-' di ] ur ilion, providers siate that the SR systom ooy not
haye g[ggr pletures making It guﬂlg,u_lg to ge abngrmaliglgg that would gtherwise be g;;ﬂ by gthe phys:cans,

‘ in¢luding surgeons, In gddilion, the downiime that it would \ake to train staf and 2t chanpe
Mémwmfﬂﬂm&&hﬂlﬂmﬂmwﬂﬂbmm

{7} ANY OTHER FACTS SUPPORTING THE JUSTIFICATION:

Qlygpys scopes arg seen as the Indystry standard and are ysed al the majority of VA'S and other majog
Heslih cpre facilitios acrass the Unlted States hecouse of their image guality andggmmllbmty s
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{8} A STATEMENT OF THE ACTIONS, IF ANY, THE AGENCY MAY TAKE TO REMOVE OR OVERCOME ANY
BARRIERS THAT LED TO THE RESTRICTED CONSIDERATION BEFORE ANY SUBSEQUENT ACQUISITION FOR THE
SUPPLIES OR SERVICES IS MADE:

ional medical judement of the Gi Interventipnalists at Denver VA Medical Canter an

iternative product would not meey ail of the specificutions necessary to \reat yeterans congruent with ther
ghnicalneeds. tn the future, new technology will be considered by glhee competitors.
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{9) REQUIREMENTS CERTIFICATION: | certify that the requirement outlined in this justification is a Bona Fide
Need of the Department of Velgrans Affaws and that the supporting data under my cognizance, which are
inctuded in the justilication, are accurate and complete to the best of my knowledge | undersuind that
processing of this limied sourees justfication restricts consideration of Faderat Supply Scheduls contiutlors 1
fewer than the nurmber required by FAR Subpart 8 4, {lins signutare 15 the requestor’s superwsor fund _anlral
tnm‘h official, chief of service or someone witn responsibility and arcountabi{dy.)

S S A 9//5/;0/‘9/

' NDATE g f
VY74 et ae SS¢pbvia
NAME e SERVICE LINE/SCCTION
Denvier %l
FACILITY

{10) APPROVALS IN ACCORDANCE WITH FAR 8.405-6(h),

2. CONYRACTING OFFICER'S CERTIFICATION (required): ! certify that the foregoing justification s accurate and
complete ta the best of my knowledge and belief

7

_ U [1y
{o)rﬁfxxcmsor DATE | ]
Vie . Gongen - QO VIEN 1

WAME AND TITLE FACILITY

HIGHER LEVEL APPROVAL: {REQUIRED $3K and shove)

b, QA OFFICER/Designee: | certly that the foregoing justification is accurale and complete to the best of my
knowledge and belef

- -~ = .
e ‘,3-’;7—. PR G R - g - .-

/1614 SR,
SIGNATURE DATE

Angela Lakatos, NCO 13 QA

¢. NCM/PCM/DESIGNEE: | certify that the faregomng sustification is accurate ond complgte Lo the best of my

knowjgtige ghd hglief - - L
/;Z//// . 7 -p2-Y!
Z51GNATURE L DATE

Curtis Jordan

NCO 19, Director of Contracting
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HIGHER LEVEL APPROVAL (Required For orders aver $500,000):

d. SAQ: | ceridfy the justification meets requirements far restricting consideration of Federal Supply Schedule
contractors to fewer than the number required by FAR Subpart 8.4,

I lue X.fidone o 1-19-1 y
SIGNATURE

DATE

Dulia A. Adams MBA, CPCM
DIRECTOR, SAQ WEST

. VHA HCA REVIEW AND APPROVAL (over $500,000 to $10 million). | have reviewed the foreguing

justification and find it 10 be complele and accurale ta the best of my knowledge and beliel and approvs for
restrictng copsidgpation of the Faderal Supply Schedule contractors to fewer than the nutmber required hy FAR

%70;/, J

Norbert 5. Doie
Chief Procurement and Logi
VHA Head of Contracting Ad

DATE
Officer
Y {HCA)
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