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Contracts - Remote PS hours 4841
Philips Healthcare applies disciplined project management methodology to delivery of each
engagement. Our methodology closely parallels the Project Management Institute’s (PMI)
worldwide -recognized framework of Initiating, Planning, Executing, Controlling and Closing. The
Philips team, led by an experienced project manager, will work with you throughout the duration of
the project to deliver the products and services described in this quotation. Team members
typically include the following:

• Implementation Specialists - responsible for technical work such as installation and
configuration of the system hardware and software

• Application Consultants – responsible working within the clinical environment providing
expertise in workflow, application configuration and training

•  Integration Engineer – responsible for development and testing of HIS and clinical
interfaces

The work effort to implement your solution is based upon the specific configuration that has been
defined in the quotation. The Statement of Work (SOW) or Project Scope Document (PSD)
describes how the solution will be implemented within your environment.

For Government accounts, signed meeting minutes of the work effort involved can also be used as
a substitute for the signed SOW.
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Heartlab Data Migration to Xcelera
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