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Stage 1 - Mobilization, Building and Site Preparation and associated work (generally includes but not limited to)-

A. Start Date - NTP

B. Duration — 7.5 months
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1 i LN LA
COMETRLUACTION STAGE M T
EROLITON ARD ASSOCIATE
3 i Completion of Stage 1 0 days Mo 1207715 Mon 12/T/1% il;.lll':"
a #
5 r Cammmence Tower Demalition 15 days Twe 1271715 Mon 125511
] o Secire Toswer 3l Activate Corsiniction 15 days Tue 1311715 Moan
Life Zalaly Systems 1F/217015
7 o Ciconnect Tawer MEP Systems 210 g Tue 1223715 Mon 1718/16
8 o Astallation of Mew Temip ool am Leyvel 4 15 days Tue 1712716 Moan 27116
q o Irterior Demolitian/Has mat Removal 110 days? Tise 12722115 Man 52316
10 o Ll 4 15 days Tue 13/22/15 Mon 1711718
11 = Penthouses 10 days Tue 17197148 Mon 2/1/1E
12 = Lewel- Roaf 15 days Tue 2/23f15 Mon 272218
15 = Level O 10 dawy= Tue 323716 Mon 3FTMIE
14 = Level 8 15 days Tue 38716 MMon 372816 -
L5 ; Level # 15 clay= Tue 329516 Mon 4718/16
16 = Level G 15 clay= Tue 329516 Mon 4718/16
L7 o Level 5§ 15 days Tue 4719516 Moan 50916
LE o Level 3 10 clags Tue 5/10V16  Man 5733116
13 -
20 = Resharing 25 days?  Tue 3/29715 Mon5/2/16
21 = fesharing Level 9, B, 5 days Tue 3/29/18 Mon 4741
22 = Besharing Lewel T & 5 days Tue /19516 MMon 4725716 i
2% = Besharing Lewel 54, 3 5 days Tue 4/26/16  Mon SFEME h
24 £
25 i Toeeer Structural Demolition 150 days? Tes= 5f&/1& Aop 1073716
2B o Tawer Demalitian Level Bealy Papthaises 30 s Tue FBMAE Mo 4718/16
a7 o Tawer Demalitian Level 9 20 s Tue 4719516 Moan 5716/16 i
2B = Towir Demalitian Level 8 20 days Tue 51716 Mon 6713716 s
29 = Towir Demalitian Leeel 7 20 days Tue 51415 Mon 711716 h
L} = Tower Demalitian Level & 20 days Tue 7712714 Mon 8/8/16
il = Tower Demalitian Lewsl S 20 davys Tue £M4716  fMon 995/1E h
iF = Tower Demalitian Lewsl 4 20 davys Tue 20616 Mon 107316
33 £
EL = M= Comsiriaction 206 days? Tes92716 Tue 3711717 =
EL o Hebiikl Peptbause @ Towes a0 s Tue 3316 Moan 173017
£l o Bew Remote Penthouses B = Tue 1044516 Man 1723/17 ﬁ
ar = nstall Mew Roaf Systam an Padium 0 days Tue /117 Mon 4417717 I
3B = nstallation of Mew MEF Equipment in Penthouse BD days Tue 1/74/17 Mon 4717717 _—
L]} o fenovation Lesel 3 to BM § Swing Soace 100 dags Tue 102417 Mon B/1201T S
af = Completion of BVAL to Level 3 Saing Space [/ IRRAD days Tue 3/21/17 mon 5/15/17 F
a1 = Benovation of Unicn Gffice @ Bodge 20 davys Tue 4718517 AMon 5715717
43 ; CooleriFreater Rdacition 200 g Tue /18717 Mon 5715717
43 = Pz, BEncations Tor Swing Space A0 = Tue 516717 Mon 3710/17
as C Swing space @ walking Freeger Al cdays Tue 5016417 Mon F10017
a5 = Stape 2 Camgletian 1 day? T Fr11751F Tae 7110417

Stage 2 - Tower Demolition and associated work (generally includes but not limited to)-

A. Start Date — Stage 1 Completion
B. Duration —10 months (completion date + 17.5 months from NTP)

1 2 3 4 6 7 8 9
Staging: To insure such executions, Contractor shall furnish the Resident Engineer with a schedule of approximate dates on which the Contractor intends to accomplish work in each specific area of site, building or
o Task Task Name Duration  [Start Finish [ay 21 Tuly 11 _ [September 1 [October 21 [Dece _portion thereof._ln addition, (_Jontract_or shall no.tify the Resident Engineer two weeks.in advance of the propoged date qf starting work in each specific area of site, building or portion thereof. Arrange such dates to
Li} Maode 412 | 53 5/24 G/14 75 | wee | 8f1e | 9/6 | af27 1018 | 11/8 11/29 insure accomplishment of this work in successive stages mutually agreeable to Medical Center Director, Resident Engineer and Contractor, as follows:
1 e VA SAN JUAN
CONSTRUCTION STAGE NO 1 Construction Staging Sequence
MOBILIZATION, PERMITTING, PHASE | _Staqe 1 - Mobilization, Building and Site Preparation and associated work (generally includes but not limited to)
RENOVATIONS, ASSOCIATED WORK - NTP.. :
3 + il. Mobilization
3 +  NTP 1day  Fri5/1/15  Fri5/1/15 il Activate life safety systems . .
2 = Permitti . iv. Hydraulic elevator procurement, installation and associated work
; Ermitting 60 days Man 5/4/15 Fd 7/24/15 % Urology HVAC unit procurement, installation and associated work
g = Mobilization 10 days Maon 5/4/15  Fri 5/15%/15 vi Permi%?i/n P ’
& C Activate life safety systems 15 days Mom 5/18/15 Fri 6/5/15 . . 9 ,
7 o Procurement of Temp Elevators 6O days Marm 5/4/15 Fri 7/24/15 Vi Staging and roof / safety protection deck systems
. = o _ _ viii.  Contractor roof /tower access system
: Procurement of Urology HYAC Unit S0deys _ Mon 5/3/15 Fri 7/24/15 iX. Removal of existing passenger elevators (2) and freight elevator (1)
g L — | .
. Temp Elevator Shaft Prep (structural ) 20 days Maon 9/21/15 Fri 10/16/15 ] X Sound and vibration monitoring system installation
10 L Removal of (1) Existing Freight and [2) 40 days Mon 7/27/15 Fri9/18/15 Xi. Site staging preparation
Existing P.:lsi.enger Elevatars and Elevator Xii. Loading dock modifications
. - Head Equipment xii.  Removal of generator no. 2
L = Commissioning of Temp Elevators 5 days Mon 11/30/15Fri 12/4/15 xv.  Relocate parking: VACHS to relocate existing parking in preparation for the new scope of work and contractor's mobilization.
13 : Protective Roof Deck/Egress/Scaffold 60days  Mon6/8/15 Fri 8/28/15 xvi.  Traffic: contractor to make necessary traffic circulation modification at the vicinity of the entrance to facilitate construction trucks access.
. Systems xvii.  Contractor mobilization: contractor to mobilize & provide construction trailers, contractor's parking, staging areas and temporary
14 C Safety, Vibration and Noise Systems 30 days Maon 6/8/15 Fri 7/17/15 construction fence and lighting.
15 | = Loading Dock Site Modifications 20 days Mon 5/18/15 Fri 6/12/15
16 o Loading Dock Archit/Struct/Dock Equip B0 days Mon 6fBf15  Fri 8/28/15
Modifications
17 o Construction Site Staging Setup 20 days Mom Bf17/15 Fri 9/11/15
1E = Crane Erection and Material Hoist 30 days Mom Bf31/15 Fri 10/9/15
Installation
19 | = Completion of Stage 1 1 day Maon 12/7/15 Mon 12/7/15 | 1

Stage 2 - Tower Demolition and associated work (generally includes but not limited to)

i. Existing Tower abatement including all NON structural materials inside the tower @ levels 4 through 9 and penthouse
il Existing Penthouse abatement including all NON structural materials inside the penthouses

iii. Existing Level 3 abatement including all NON structural material inside the exterior walls

iv. Removal of all UST No. 2 located West of Generator No. 2

V. Installation of new temporary membrane roof @ level 4

vi. Abatement of tower roofing and flashing materials

vii.  Phase | Renovation (urology department and associated corridor)
viii.  Existing Tower structural and exterior demolition

iX. Existing Penthouse structure and exterior demolition

X. Existing Third Floor exterior window removal

Xi. Main penthouse new construction (level 4-6)

xii.  Secondary penthouses new construction (penthouses 1,2,3)

xiii. ~ New elevator construction

xiv.  Re-roofing complete
Tower abatement sequence-
Level 4 (debris removed directly onto roof protection platform)
Level Roof

Level Penthouse

Level 9

Level 8

Level 7

Level 6

Level 5 (limited)

Level 3 (interior)

vi. Tower demolition sequence
Level Penthouse

Level Roof

Level 9

Level 8

Level 7

Level 6

Level 5 (limited)
Level 4 (limited)
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§ BUILDING PARTIALLY SPRINKLERED (RENOVATED SPACES/
g NEW PENTHOUSES IN THIS SCOPE OF WORK 100% SPRINKLERED )
@ BID SET 06/12/2015
CONSULTANTS: ARCHITECTS/ENGINEERS " BHASE 3 BUILDING ONE.SEISMIC | 6724658 Office of
GAUTIER de TORRES ARQUITECTOS LASALLE ENGINEERING, LLC CONSTRUCTION STAGING SEQUENCE CORRECTIONS AND RENOVATIONS | Construction
Apartado 19357, San Juan, Puerto Rico 00910-1357 1000 YORK ROAD WILLOW GROVE, PA 19090 1 d Eacilit
DEGENKOLB ENGINEERS M'A T ASSOCIATES’ LLC Approved : Project Director Location VA Caribbean Healthcare System Drawing number an acllties
235 MONTGOMERY ST SUITE 500, SAN FRANCISCO, CA 94104 8655 CHERRY LANE, LAUREL, MD 20707 10 Casia Street, San Juan, PR 00921-3201 GP-100 Management
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