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Attachment 1 _ 



Pre-Proposal Site Visit 

Agenda 
•

Introduction
•

Adm
inistrative Particulars

•
Solicitation O

verview
•

Technical Requirem
ent O

verview
•

Site W
alk
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Pre-Proposal Site Visit 
Introduction  

Contracting O
fficer 

•
W

ayne Boger

Contracting O
fficer Representatives (CO

RS) 
•

Tracy M
ann, Supervisory General Engineer

•
M

elisse Dum
ont, General Engineer (Prim

ary CO
R)

•
Edw

ard Ta, General Engineer (Alternate CO
R)

Architectural Firm
 

•
Tom

 Gyllstrom
, AKEA, Inc.

Viera O
PC Adm

inistrative O
fficer 

•
Karen Sham

lin
3 

PRO
VIDED FO

R IN
FO

RM
ATO

N
AL PU

RO
SES 

O
N

LY-O
FFERO

RS ARE RESPO
SIBLE FO

R 
VERIFICATIO

N
 

VA248-15-R-2022  A00003



Pre-Proposal Site Visit 
Adm

inistrative Particulars &
 Solicitation O

verview
 

W
ayne Boger, Contracting O

fficer 
Adm

in Procedures 
o

Sign- In Sheet
o

W
ill Post w

ith Solicitation Am
endm

ent
o

Rem
ain together

o
N

o photos of Patients or w
orkers

Requirem
ent Particulars 

o
Procurem

ent  via issuance of FBO
o

100 %
  SDVO

SB Set- Aside
Disclaim

er 
o

Response to Q
uestions during Site Visit

o
Draw

ings are not As-Built
o

O
fferors should verify inform

ation in Draw
ings
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Pre-Proposal Site Visit 
RFI 
o

Subm
ission Procedure:  Send RFIs to the Contracting O

fficer in accordance
w

ith Solicitation instructions N
LT 4 PM

  O
ctober 1, 2015.

–
To: Subject Line: RFI-VA248-15-R-2022|( Vendor N

am
e)

o
Governm

ent Response to RFI posted on or about CO
B O

ctober 9,2015
o

Response w
ill be posted to FedBizO

pps (https://w
w

w
.fbo.gov/

o
CO

 is the PO
C for receipt and response to all RFIs

o
Do not contact  CO

R or A/E firm

Selection Procedures: 
o

FAR 15, Contracting by N
egotiation &

  FAR Part 36 Construction A/E
o

Governm
ent intends to obtain “Best Value” using “ Trade – O

ffs”
–

U
sed w

hen the G
overnm

ent m
ay aw

ard to other than low
est price or other

than the m
ost highly technically rated O

fferor.
–

All Evaluation factors and significant subfactors w
hen com

bined are
significantly m

ore im
portant the cost or price.
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Pre-Proposal Site Visit 
Technical  Proposal 

o
Follow

 guidance provided in Solicitation


(1) Evaluation Criteria/Prep Instructions,


(2) Evaluation Factors


( 3) Proposal Subm
ission Instructions/Content Form

at
o

Response m
ust be specific to this project

Price Proposal 
o

O
fferors m

ust provide sufficient detail to support proposed
Price

Technical and Price Proposals due: O
ctober 19, 2015, 1:00 PM

 Local at 
the O

rlando VA M
edical Center,  

Hand Delivered Proposals:  
o

O
fferors should obtain receipt for proposals

o
Delivery Location - O

r lando
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Pre-Proposal Site Visit 

T echnical Project O
verview

 
and Scope  
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Pre-Proposal Site Visit 
•

Project Particulars
–

Security on site 24/7
–

Facility/Clinic operating hours 7:00am
 – 5: 00pm

–
Saturday Clinic hours 8:00am

 to 12:00pm
 – As  long as no im

pact to in
operation patient areas Contractor can w

ork. Coordinate w
ith CO

R.
Lab and Radiology can be closed on Saturdays if necessary.

–
Construction hours m

ay vary as contractor needs but m
ust be

ap proved ahead of tim
e

•
W

HEN
 hours (W

eekends/Holidays/Evenings/N
ights 5pm

 to 6am
)

–
Assum

e all w
ork to be perform

ed during W
HEN

 hours to avoid any
disturbance to the facility during norm

al clinic hours.
–

N
on-di sruptive w

ork m
ay be perm

itted during the day, if approved by
the CO

R.
–

Lim
ited parking at facility

–
Construction entrance during construction operations – p rotect
pathw

ay
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O
verview

 
This project requires the construction contractor to: 
•

Renovate the Lab and Radiology Departm
ents in four

Phases
•

Lab and Radiology to stay operational during
co nstruction period

•
Patients lifts to be provided and installed

•
VAVs to be installed

•
Existing Lab Eyew

ash and Show
er to be dem

olished and
new

 Eyew
ash installed at existing sink

•
Corridor C100D to be used as Construction Entrance
duri ng W

HEN
 hours. This corridor w

ill be converted to
C113 M

am
o View

ing Room
 at the end of the last phase
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Phase 1 
•

Radiology Reception Desk/W
ork area to be enlarged – W

ork to be done over a w
eekend

•
Back door of Lab relocated and training room

 enlarged
•

N
ew

 door at Blood Draw
 area to be sam

e size as other doors in Blood Draw
 area

•
N

ew
 Radiology office and dressing room

s; Corridor converted to Storage room
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Phase 2 revised (form
erly Phase 3) 

•
Q

A O
ffice and Supervisor O

ffice
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Phase 3 revised (form
erly Phase 2) 

•
N

ew
 Bone

Density,
N

ew
 Stress

Test and
Three N

ew
U

ltrasound
room

s –
also new
Restroom
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Phase 4 
•

Renovate
Rem

aining
areas of
Lab and
Radiology
including
Breakroom
–

Finishes,
Ceilings, 
Lights 
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O
ther Construction Item

s to consider 

•
List of personnel required to be subm

itted to
the M

edical Center
•

Job site cleanliness
•

Length of project –  191 days
•

Pre Construction Subm
ittals: AHA, APP, Q

CM
Plan. 10HR and 30 HR O

SHA Certificates
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Base Bid 

•
General Construction - Interior renovation of
designated Lab and Radiology Areas

•
Electrical W

ork - Interior renovation of
designated Lab and Radiology Areas

•
M

echanical W
ork - In terior renovation of

designated Lab and Radiology Areas.
•

Patient Lift purchase and installation
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Deductive Alternate N
o. 1 &

 2 

•
ALTERN

ATE N
O

. 1:  Delete Room
 C113 M

am
o Read

Room
 (Corridor to rem

ain).
•

ALTERN
ATE N

O
. 2: Delete n ew

 floor and ceiling
finishes in C100A, C100, C100B, C100E, C112 and
C114 (Painting to rem

ain in base bid)
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Site Visit M
ap 
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Pre-Proposal Site Visit 

•
Q

uestions or Com
m

ents
•

Rem
inders

•
N

o photographs of patients or em
ployees

•
Stay grouped together

•
Governm

ent w
ill entertain RFI

•
All RFIs  M

U
ST be subm

itted to the CO
 in

w
riting
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