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To

DEPARTMENT OF ' Memorandum
VETERANS AFFAIRS

JUL 15 201
Deputy Under Secretary for Health for Operations and Management (10N)

Homeless Program Reporting Requirements

Network Directors (10N1-23)
VISN Chief Medical Officers (10N1-23)

. In a memorandum from my office (Attachment A) dated December 21, 2010,

titled “VA Participation in the Homeless Management Information System
(HMIS)”; VISNs were informed that VA was embarking on a plan to fully
participate in the Department of Housing and Urban Development’'s (HUD) HMIS
over the next 12 months. HMIS is a Web-based software application that records
and stores client level information, serving the needs of individuals who
experience homelessness, and assisting communities to coordinate care and
manage operations. This effort is a critical component of the performance and
management plan contained in VA'’s plan to Prevent and End Homelessness
among Veterans.

VA's Homeless Operations Management and Evaluation System (HOMES) is a
component that will link with HMIS. HOMES is a patient information system used
by VA staff delivering specialized homeless services to Veterans seen at VA.
HOMES became operational on April 20, 2011. The intent is to have VA's
HOMES fully link with HUD’s HMIS system so Veteran-level data can be
accurately captured.

. To ensure full HOMES and HMIS patrticipation, it is necessary that the following

steps are taken:

a. All VA staff assigned to a specialized homeless program must enter data
into HOMES. Starting July 1, 2011, monthly reports on VISN and VA
Medical Center (VAMC) compliance with HOMES data entry requirements
were issued by the National Homeless Program Office. If VISNs have
deficiencies in HOMES reporting, they will be required to submit monthly
corrective action reports to the National Homeless Program Office.

b. VAMCs must ensure that all programs with a primary mission of serving
homeless Veterans are included in their community’s Continuum of Care
(CoC) Housing Inventory Count (HIC). For guidance concerning programs
that must be included in the HIC, HMIS data entry responsibility, and
proper coding classification, please reference Attachment B.

c. To assist you in coordinating this effort, Attachment A provides a list of
local CoC HMIS points of contact (POCs). This information is also
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available and updated on HUD’s Homelessness Resource Exchange
(HRE) at www.hudhre.info. The homeless coordinator or designee should
work with the local HMIS POCs to ensure local HIC information is
accurate.

4. VA grant and contract providers must enter data directly into HMIS. Grant and
Per Diem providers began doing so on April 1, 2011. It is now necessary for
Health Care for Homeless Veterans (HCHV) residential contract and emergency
housing providers to also enter data directly into HMIS. To facilitate compliance
with this memorandum, VISNs must direct their contract officers to modify
existing contracts, or when issuing new contracts, require that contracts include
the following text:

Veterans served through VA’s HCHV residential contract/emergency
housing program must have client level data entered into the local
community Continuum of Care’s (CoC) HMIS. Data entered must include,
at a minimum, the Universal Data Elements from the 2010 HMIS Data
Standards.

5. If you have additional questions or concerns regarding participation in VA’'s
HOMES, HUD’s HMIS, or HIC, please contact John Kuhn, Director, Evaluation
and Instrument Development at (908) 647-0180 extension 4066 or

Attachments

-Attachment A—VA Participation in the Homeless Management Information
System (HMIS) Memorandum—December 21, 2010

-Attachment B—VA Program Chart HIC-HMIS
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Date:

From:

Subj:
To:

Department of Memorandum

Veterans Affairs

DEC 21 2010
Deputy Under Secretary for Health for Operations and Management (10N)

VA Participation in the Homeless Management Information System (HMIS)

Network Directors (10N1 — 23)
VISN Chief Medical Officers (10N1-23)

1. In 2009, Secretary Shinseki unveiled a 5-year plan to prevent and end
homelessness among Veterans. In June 2010, Opening Doors, the Federal
Strategic Plan to Prevent and End Homelessness, was also announced to end
Veteran homelessness in 5 years. Both plans require accurate and timely data
regarding the prevalence of homelessness among Veterans and other key

demographics.

2. The United States Interagency Council on Homelessness (USICH) is
finalizing a performance management plan that will monitor and report the
progress of all Federal partners and communities in achieving the goal of zero
homelessness among Veterans by the end of fiscal year 2014. A critical
component of the performance and management plan is the use of the local
Homeless Management Information System (HMIS) to collect and report data.

3. HMIS is a web based software application that records and stores both
program and client information at the local continuum of care level. A Continuum
of Care (CoC) is a regional or local planning body that coordinates housing and
services funding for homeless families and individuals. Each CoC selects and
implements an approved HMIS software product to store and report their data to
the Department of Housing and Urban Development (HUD). HUD currently uses
HMIS to understand patterns of homelessness, to produce unduplicated counts
of homelessness, and to evaluate the effectiveness of homeless programs.

4. HMIS has been implemented in 450 CoCs to collect data, report on trends,
service utilization and performance being provided to homeless individuals and
families. CoC provider’s participation in HMIS is required in order to receive
HUD funding, except when prohibited by law such as the Violence Against
Women Reauthorization Act. Data from the HMIS is aggregated and provided to
Congress in the Annual Homeless Assessment Report (AHAR) as well as the
Quarterly Homelessness Pulse Report. The VA, the Department of Labor and
the Department of Health and Human Services are all being asked to consider
HMIS as the single point of data collection in each community.
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5. Over the next 12 months, VA plans to fully participate in HMIS. As an initial

first step to using HMIS as the data collection system, the National Homeless
and Residential Rehabilitation and Treatment program office is requesting your
assistance by requiring your local community partners, including Grant and Per
Diem Providers, to begin entering client level data into the CoC’s HMIS as soon
as possible, but no later than March 31, 2011.

6. To assist you in coordinating this effort, Attachment A contains a list of local
CoC HMIS points of contact (POC). This information is also available and
updated on HUD’s Homelessness Resource Exchange (HRE) at
www.hudhre.info. We ask that your homeless coordinator, as well as your Grant
and Per Diem partners, contact the CoC HMIS POC as soon as possible to
determine what steps are necessary to begin participating in the HMIS.

7. Additionally, the program office has arranged for a series of teleconferences
for both VA homeless program staff and community agencies to learn more
about HMIS and how to enter data into HMIS. A Live Meeting for VA staff is
scheduled for January 21, 2011 at 2:00 pm EST and a meeting with community
providers is scheduled for January 28, 2011 at 2:00 pm EST. Staff and
community agencies can access the call at 1-800-767-1750 access code 21675.
A PowerPoint regarding HMIS will be posted on the VA homeless web page and
can be accessed by going to www1 .va.gov/homeless/.

8. Additional information on HMIS implementation can be found at HUD’s HMIS
website at www.hmis.info. Updated information regarding VA's strategy to fully
participate in HMIS and how HMIS ties in to the VA Homeless Registry will be
made available later this fiscal year.

9. If you have additional questions or concerns regarding participation in HMIS
please contact Vince Kane at Vincent.Kane@ va.gov.

William Schoenhard, FACHE

Attachment
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Attachment B

GPD- Transitional Housing (TH) | Yes.
Grant and Per Diem (GPD) [Program Community
Name] Providers
VASH- Permanent Supportive Yes.
[Program Housing (PSH) PHAs and
HUD VASH Name] community-based
providers but
NOT VA staff
Homelessness Prevention | Yes.
and Rapid Re-housing. Community
Supportive Service for Under Program name use | Providers
Veterans Families (SSVF) the SSVF prefix to allow
for the distinction from
HPRP.
Health Care for Homeless HCHVEH- Emergency Shelter (ES) Yes.
Veterans (HCHV) - VA [Program ' Community
Community Contract Name] Providers
Emergency Housing
Health Care for Homeless HCHVRT- Emergency Shelter (ES) Yes.
Veterans (HCHV) - VA [Program Community
Community Contract Name] Providers
Residential Treatment
Program
Health Care for Homeless HCHVSH- Safe Haven (SH) Yes.
Veterans (HCHV) - VA [Program Community
Community Contract Safe Name] Providers
Haven Program
: ; VADOM- Emergency Shelter (ES) No.
Rehabilitation Trontrems | [Program | in FY 2011; treat as VA staff use VA
Programs (MH RRTP)- Name] Trar)SIt_lonaI Housing (TH) { HOMES system
Domiciliary Care for beginning FY 2012
Homeless Veterans (DCHV)*
Compensated Work CWTTR- Transitional Housing (TH) | No.
Therapy (CWT)-Transitional | [Program VA staff use VA
Residence (TR) Name HOMES system
Homelessness Prevention | Yes.
Veteran Homelessness Enc:j Ragld Re-housing. gom'rcr;unlty
Prevention Demonstration naer rogram name use roviders
Program (VHPD) the VHPp preflx to allow
for the distinction from
HPRP.

*Mental Health Residential Rehabilitation Treatment Programs (MH RRTP) provide residential rehabilitation and
clinical care to eligible Veterans, who have a wide range of rehabilitative care needs. One type of MH RRTP program
is Domiciliary Care for Homeless Veterans (DCHV). DCHV program beds should be included in the HIC, since such
beds are dedicated exclusively for Veterans who are homeless. Other types of MH RRTP program beds should not
be included in the HIC, unless such programs exclusively dedicate beds to Veterans, who are homeless. In such
cases, only the beds dedicated to Veterans, who are homeless should be included in the HIC.



