
W
elcom

e 
Pre-Proposal Site Visit 

Title: Correct Architectural Deficiencies at Lake Baldw
in 

Solicitation: VA248-15-R-2123  
Project N

um
ber:  675-16-604 

Site Visit Date: February 26, 2016 
Tim

e 2:00 -3:30 
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Pre-Proposal Site Visit 

Agenda 
•

Introduction 
•

Adm
inistrative Particulars 

•
Solicitation O

verview
 

•
O

verview
 of Technical Requirem

ents  
•

Site W
alk 
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Pre-Proposal Site Visit  
Introduction  

Contracting O
fficer  

•
W

ayne Boger 

Contracting O
fficer Representatives (CO

RS) 
•

M
iles W

ilson, General Engineer (Prim
ary CO

R) 

•
Frank W

ales, General Engineer (Alternate CO
R) 
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Pre-Proposal Site Visit 
Adm

inistrative Particulars &
 Solicitation O

verview
 

W
ayne Boger, Contracting O

fficer 
Adm

in Procedures 
o

Sign- In Sheet  
o

Responses to RFIs w
ill be Posted  via Am

endm
ents to the Solicitation 

o
Visitors  shall rem

ain together w
here possible  

o
N

o photos of Patients or w
orkers 

 
Requirem

ent Particulars 
o

100 %
  SDVO

SB Set- Aside  
o

This is a Construction Project- N
o design  required 

o
This is N

O
T a Design-Build project (Design +Construction under a single contract w

ith one 
contractor)  

o
M

agnitude of the Project (Estim
ated Price Range): $500,000 to $1,000,000 

 
 Disclaim

er  
o

Verbal response to RFIs at site visit  w
ill be provided w

here possible 
o

Verbal Responses are not binding  
o

RFIs shall be subm
itted in w

riting to the CO
 for an official response 

o
Draw

ings are not ‘As-B uilt Draw
ings” 

o
O

fferors shall verify inform
ation in draw

ings,diagram
s  and responses to RFIs 
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Pre-Proposal Site Visit 
RFI  
o

Subm
ission Procedure:  Send RFIs to the Contracting O

fficer in accordance 
w

ith Solicitation instructions N
LT 4 PM

 - M
arch 3, 2016. 

o
RFI Subm

ission Form
at via em

ail to Contracting O
fficer 

•
Subject Line: RFI-VA248-15-R-2123|( Vendor N

am
e) 

o
Governm

ent Response to RFI posted on or about CO
B M

arch 10, 2016 
o

Response w
ill be posted to FedBizO

pps (https://w
w

w
.fbo.gov/ 

o
CO

 (w
ayne.boger@

va.gov) is the PO
C for receipt and response to all RFIs 

o
Do not contact  CO

R  
 Source Selection Procedures:   
o

FAR 15, Contracting by N
egotiation &

  FAR Part 36 Construction A/E 
o

Governm
ent intends to obtain “Best Value” using  Low

est Price Technically 
Acceptable ( LPTA) Source Selection Procedures.  

o
Basis for Aw

ard:  Technically acceptable proposal w
ith the low

est 
evaluated price. 
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Pre-Proposal Site Visit 
Technical  Proposal 

o
Follow

 guidance provided in Solicitation for:
•

Evaluation Factors and Criteria
•

Proposal Subm
ission Instructions/Content Form

at

Price Proposal 
o

O
fferors m

ust provide sufficient detail to support proposed
Price

Technical and Price Proposals due: M
arch 22,2016 1:00 PM

 
o

Hand Delivered/Faxed/E-m
ailed proposals w

ill be rejected
o

Designated address for receipt of proposals is stated in VA248-15-R-
2123 Am

endm
ent A00002.
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Pre-Proposal Site Visit 
  

Technical Project O
verview

  
and Scope  
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Pre-Proposal Site Visit 
•

Project Particulars 
–

Security on site 24/7 
–

Facility/Clinic N
orm

al Business Hours 7:30 am
 – 5:00 pm

 
–

All outdoor w
ork can be com

pleted during norm
al 

operating hours as long as noise and vibration does not 
interfere w

ith patient care and facility operations. 
–

Construction hours m
ay vary as needed but m

ust be 
a pproved ahead of tim

e 
•

W
HEN

 hours (W
eekends/Holidays/Evenings/N

ights)  
•

W
eekends: Saturday-Sunday 

•
Holidays: See Chart Below

 
•

Evening hours: 5:00 PM
 to 12:00 AM

. 
•

N
ight hours: 12:00 AM

 to 6 AM
. 

•
N

orm
al Business Hours: 7:30 am

 to 5:00 pm
) M

onday through Friday  

–
Due to fire safety concerns, w

ork in the stairw
ells m

ust be 
com

pleted during W
HEN

 hours and w
ill require phasing. 
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O
verview

 
This project requires the construction contractor to: 
•

Replace the roofs of building 504 and 519a 
–

Building 504: Approxim
ately 220 Square, M

odified Bit 
–

Building 519a: Approxim
ately 16 Square, M

odified Bit 

•
Stairw

ell W
ork in Building 500 

–
All Stairw

ell Threads are to be replaced 
•

Style and  colors to be subm
itted and approved by VA. 

–
Stairw

ay Landing tile and cove base to be rem
oved and replaced  

•
Style and  colors to be subm

itted and approved by VA. 

•
Pressure W

ashing and Exterior Paint 
–

Exterior of Building 500 by Loading dock 
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Site M
ap 
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For inform
ational Purposes O

nly- O
fferors 

Shall Verify Accuracy of Inform
ation  
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Pre-Proposal Site Visit 

•
Q

uestions or Com
m

ents 
•

Rem
inders  

•
N

o photographs of patients or em
ployees 

•
Stay grouped together 

•
Governm

ent w
ill entertain RFI  

•
All RFIs  M

U
ST be subm

itted to the CO
 in 

w
riting  
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