1.8 EVALUATION FACTOR D - INTEGRATED MASTER SCEDULE

a. The Government will evaluate the project schedule in the form of a Critical Path Method (CPM)
using the technical approach (Evaluation Factor E) identified.

b. The Offeror’s Integrated Master Schedule shall, at a minimum, comply with the requirements of:

i.  Contract clause FAR 52.211-10 Commencement, Prosecution and Completion of Work;
ii.  Construction Specification 01 00 00 General Requirements at 1.6 Operations and Storages
Areas |. Phasing; and
iii.  Construction Specification 01 00 00 General Requirements at 1.22 VA TRIRIGA CPMS

c. The Offeror’s schedule shall be for the entire period of performance of FAR 52.211-10. Schedule
float will belong to the project and not to either the Contractor or the Government.

d. The Offeror shall provide a project schedule to the appropriate level of detail to visibly illustrate and
evaluate the sequence of work to ensure that performance will be completed on time in accordance
with the contract period of performance. The integrated master schedule should clearly demonstrate a
thorough understanding of all project activities related to the project scope, including but not limited
to submittals, government reviews not less than 20 days, inspections, test and balance, commissioning
operations, etc. The Integrated Master Schedule should not only show the activities/events for actual
construction work for each trade/commaodities, but also trade relationships along with Government
activities that can impact progress.

e. The schedule at a minimum should include:

i.  Activity/Phase
ii.  Duration
iii.  Early Start
iv.  Early Finish
v.  Late Finish, if applicable
vi.  Predecessor Activity
vii.  Float per Activity
viii.  Total Float
iX.  Relevant Milestones
X.  ldentified Critical Path
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