DEPARTMENT oF VETERANS AFFIARS
Justification and Approval (J&A)
For
Other Than Ful and Open Competition (<$150K)

1. Contracting Ac Vity: Department of Veterans Affairs, VISN 23, Fargo VA Heaith Care

System, Fargo, ND. Project; 437-14-111, Replace Central Chiller Piant.

2. Nature andy, r Description of the Action Bej ro d: This is a request for Best

Corporation cores and associated required components for uge with the existing Medical
Center facility wide door hardware lock system. Thisis a Partial requirement of Project 437-
14-111, Replace Central Chiller Plant.

- Description of §ugg!iggl$gaicgs Reguired fo Meet the Agency’s Needs: The project
calls for door ang hardware System components to be provided, installed ang tested by the
vendor to match the existing Best Corporation lock cylinder core system in use at the Fargo

ated

VA Health Care System. This includes Best Corporation 7-pin lock cores and associ
miscellaneous items. Estimated cost of the door hardware lock cores for the door hardware
system i for the project.

. Statuto Authority p, ing Other than Full ang en tition:

X) (1) Only One Responsible Source and No Other Supplies or Services Will Satisfy
Agency Requirements per FAR 6.302-1.
(2) Unusual angd Compelling Urgency per FAR 6.302-2

Expert Services per FAR 6.302-3
) (4) International Agreement per FAR 6.302-4
} (5)  Authorizeg or Required by Statute FAR 6.302-5
) (6) National Security per FAR 6.302-5
) (7)  Public Interest Per FAR 6.302-7
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p_otontnal sources ag geemd practic gmg, The existing Best Corporatnon 7-pin lock core

system was installed many years ago under a previous competitively bid project. This
project removes selected doors and locks, reinstalls selected new doors and locks as
required by the contract documents and specifications. This project is a minor modification
to the existing door lock/keying system. Changing out the entire existing security access
control system would be cost prohibitive.

Determina e Contractin icer tha Apticipat ost to the Gover t

will be Fair and Reasonable; Final determination that the cost will be fair and reasonable
will be made by the Contracting Officer.

easons Markgt Resgg;g Eﬂi NQ.! angg ted: Market research was not conductedor

completed for the door lock core system since under this project minor modifications are
being petformed on an existing system, It would be cost prohibitive to change out the
security access control system entirely with a new system.,

the Use of Other than Ful Competition: New
and reused system components need to utilize the existing door lock core system which
must remain fully functional, operational and operatronal for compliance Police Service
requirements. At this time, Fargo Engineering is unaware of any competing vendors whose
products are fully compatible with the existing Best Corporation 7-pin lock core system in
use at the Fargo VA Health Care System.

Listing of Sources that Expressed, in Writing, an Interest In the Acquisition: None that

Fargo Engineering is aware of at this time.

Sta n i t A enc Ma Take to Remove Ov rcome an
: t i

services regulred There are no other availabte vendors the Fargo VA Health Care
System is aware of that have fully integrated and certifiable products for the existing 7-pin
fock core and key system. If in the future, other vendors are capable of supplying such
products, the Fargo VA Health Care System will open competition to their products.

ts ification: | certify that the requirement outlined in this justification is a

Bona Fide Need of the Department of Veterans Affairs and that the supporting data under
my cognizance, which are included in the justification, are accurate and complete to the best
of my knowledge and belief.

(oL LUl 7 ]

Shawn Bergan
Chief Engineer
Fargo VA Health Care System



13. Approvals in accordance with the VHAPM, Volume 6, Chapter VI: OFOC SOP.

a. Contracting Officer's Certification (required): | certify that the foregoing justification is
accurate and complete to the best of my knowledge and belief.

—————

; aicéael Casa Date

Contracting Officer
NCO 23 Construction Contracting Office
Des Moines Division




