MEMO FOR RECORD DECEMBER 15, 2011

SUBJECT: Solicitation VA256-12-0135, Fort Polk Maintenance Service Contract (Site Visit)

A site visit was held on 12/15/2011 @ 10 am at the Fort Polk CBOC, Leesville, LA. The purpose of the
site visit was to allow potential offerors/bidders the opportunity to see the building interior/exterior,
walk the grounds area, and answer questions regarding the solicitation. The following is an overview of
the discussions:

1.

The site visit began with sign-in and introduction of all personnel in attendance (See attached
sign-in sheet).

The contracting officer (Lonest Bonton) provided a brief overview of the description of work - to
include the bid due date and projected contract start date.

The VAMC anticipates issuing an amendment (revised bid schedule) to address emergency
repairs beyond the scope of the contract maintenance service. NOTE: The VAMC will consider
adding a line item to the bid schedule for each year. The line item will include a “not to exceed
amount” per year for emergency repairs. The contractor will bill against the contract line item
for actual repairs performed and accepted by the VAMC.

Insurance — the contractor is required to have minimum coverage for Employees, General
Liability, Automobile Liability, etc. (See Para. C.6 Supplement Insurance Requirements, page 36
of 71).

Offerors were advised to read Addendum to FAR 52.212-1 Instruction to Offerors — Commercial
Items. The addendum provides instruction on “submission of offers”.

The VAMC will consider allowing the contractor to set-up a maintenance office (i.e. mobile
trailer) on the grounds of the Fort Polk CBOC.

The contractor is responsible for providing qualified personnel to provide janitorial, building
maintenance and lawn/landscaping service — this is considered part of the technical and past
performance evaluation (See Para. 1.11 Competency of Personnel Servicing Equipment page 13
of 71). NOTE: Equipment under warranty - when required as part of the warranty agreement
compliance, the contractor must provide certified/licensed personnel to perform service on
equipment which required licensed repairman/serviceman or otherwise the warranty is voided.

a. The solicitation performance work statement, page 10 of 71 provides a listing of building
equipment under warranty. NOTE: Upon contract award, the warranty manuals will be
provided to successful awardee.

b. The VAMC is not responsible for providing a dumpster on site for collection of waste.
The contractor is responsible for collecting of waste and removal of waste to an
acceptable area off the premises of the CBOC. (See paragraph 5.1.19 on page 8 of 71)



8. The Environmental Management Service Chief (Donald Hardison) provided a more detailed
explanation of the janitorial scope of work.

a. The contractor is required to provide janitorial service after duty hours in accordance
with the solicitation scope of work. The solicitation does not state that a janitorial staff
person be on site 8-hours a day. Furthermore, the contractor is not required to clean
the exam rooms after each patient visit. However, the contractor is required to have a
staff member available in response to emergency clean-ups.

b. Biohazard - The contractor is responsible for removing trash from biohazard receptacle
and placing in the soil room. The VAMC is responsible for pick-up and disposable of
biohazard trash.

c. See ITEM 0002: Janitorial Service, paragraph A.4 Work Requirement for the types of
cleaning products used and the website for a listing of acceptable products.

9. The Fort Polk CBOC is located on a 10 acre lot. However, the contractor is only responsible for
maintaining (lawn/landscaping) the immediate perimeter area (3 acres) to include the parking lot.
The contractor is not responsible for the area outside the fence. NOTE: The VAMC anticipates
award of a separate contract to construct/install landscaping around the clinic. In the event a
contract is not awarded and complete prior to the maintenance contract, the contractor shall be
responsible for maintaining the existing site as is.

10. The conference meeting concluded and the personnel in attendance proceeded to tour the interior
and exterior of the facility. Area of interest/viewing (interior): housekeeping closet, mechanical
room, exam rooms & isolation room. Exterior: Sewer & Septic System, Water Tanks, Fire Pumps,
Generator, automatic gate and surrounding grounds area.

NOTE: There’s no interior access to the building roof. The only access to the roof is exterior via
ladder.

11. Finally, a amendment will be issued to the solicitation to address the following:

Add the Site Visit Memo

Add the Sign-In Sheet for the Site Visit
Amend Bid Schedule to Add Line item

Add Building Floor Plan and Site Plan Layout

o0 oo

The site visit meeting concluded at approximately at 12:00 pm.

LONEST BONTON JR.
Contracting Officer

Attachment: Sign-In Sheet (12/14/2011)
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