Phasing plan of clinical services for patient care

RFI# VA701-16-N-0158

Based on current planning and contractual dates

**Goal: See first patient by December 2016**

December 2016 — February 2018

Initial Service Activation

Phase 1 Phase 2 Phase 3
December 2016 January 2017 May 2017 July 2017 August 2017 October February 2018
2017
Check-In Clinics Radiology IP MH IP Med/Surg/ Hybrid OR Surgery - high
Primary Care Gen Radiology ICU & complexity
OP Phlebotomy Women’s CT/MRI/US On Call Discharge Interventional
Infusion Nuclear Med Lounge Radiology/EP
OP Pharmacy Pulmonary PET CT IP SWS Lab
Surgery Path & Lab IP Dialysis
Prosthetics Cardio, Gl Core Labs Path & Lab Interventional
General Med Ext Clinic Labs Histo/ Cyto Pulmonary & G| | Cardiology &
Sleep Lab Neurology Micro & Chem Blood Bank | Proc. Pain Clinic
Oncology SPS Morgue
Clinics - Autopsy Surgery — Surgery —
Mental Health June 2017 Standard Intermediate
PM&R February 2017 Complexity complexity
Eye Nutrition — Food
C&P PERC Production Emergency
ENT
Derm IP Pharmacy September
Audiology 2017
Speech
Dental IP — Rehab,
Phased Turnover of D&T may move Path and Lab, SPS, Food Hospice,

Production, and IP Pharmacy up. IP MH and CLC being
reevaluated for opening earlier,

Palliative Care
& Respite
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Clinical
Week 1

Clinical
Week 2

Clinical
Week 3

Clinical
Week 4

Clinical
Week 5

Week 9

Outpatient Tower Activation

Floor

Service

1Qutpatient Phlebotomy*

1QOutpatient Mental Health
2 Outpatient Pharmacy**

2 Eye Clinic

2 Compensation and Pension

S5ENT

5Derm
5Audiology
5Speech

4 Dental

6 Primary Care

7 Women'’s Health

3 Surgery Specialty

4 Medicine Clinic/Cardiology/Gl

> D&T)

7 Medicine Oncology/Neurology/Pulmonary

7 Infusion

1 Patient Education Resource Center

Medicine (incl moving PFT, Stress, Echo from 9G to

Date services remain

at existing site until
January 23, 2017
December 2, 2016
February 20, 2017
December 2, 2016
December 2, 2016
December 9, 2016
December 9, 2016
December 9, 2016
December 9, 2016
December 9, 2016
January 6, 2017
January 6, 2017

January 13, 2017

January 20, 2017
January 20, 2017

January 20, 2017

January 20, 2017
New Service

Date services start at

new site
December 5, 2016
December 5, 2016
December 5, 2016
December 5, 2016

December 5, 2016
December 12, 2016

December 12, 2016
December 12, 2016
December 12, 2016
December 12, 2016
January 9, 2017
January 9, 2017

January 17, 2017

January 23, 2017
January 23, 2017

January 23, 2017
January 23, 2017
February 20, 2017

Dec 5 — also launch sleep lab (first floor inpatient building) and outpatient PM&R

(first floor TL)



