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Amendment #2
Questions and Answers
For Section 5.2.F. Can you clarify what a “post-evaluation VA Voice implementation site” is?

All program sites receive the evaluation surveys (3 time points) for at least 3 trainings. After this, a
site is considered post evaluation. For these sites a quality assurance is sent to Learning Circle
Leaders (3-5) people for one training per quarter.

For Section 5.2.G. Does the government have an existing SharePoint (or other) data system within the
VA to which it would like these reports published to or is the vendor to supply the data system?

The government has a VA Voices SharePoint that would be available to the contractor after receiving
Without Compensation (WOC) status. This designation identifies that the individual is not on the VA
employee payroll, but allows them access to VA data systems and other resources.

If the contractor typically uses another data system for reporting, it can be used for this contract under
certain conditions. Contractor systems must meet guidelines under Contract Clause C.4 52.204-21
BASIC SAFEGUARDING OF COVERED CONTRACTOR INFORMATION SYSTEMS. Online
reports must be accessible by VA national and site specific staff and have the ability to limit access to
specific VA staff (e.g., only VA Voices staff will be able to view results and individual site reports
should not be available to other sites’ personnel.

For Section 5.2.G. Reporting requirement makes reference to pre-post scores. We assume pre =
baseline and post = Immediate, is this correct? There is no mention of reporting Follow Up scores,
can you describe the reporting required for these follow up surveys?

This reporting includes the baseline, immediate, and 2-month post (follow-up) scores.

For Section 5.2.J. can you clarify the distinction between “evaluation and post-evaluation sites” as
referenced in this item? For example, is a “post-evaluation” site one in which all 3 surveys to be
conducted during the launch year are completed and an “evaluation” site is one in which the requisite
3 surveys have not been completed?

All program sites receive the evaluation surveys (3 time points) for at least 3 trainings. After this, a
site is considered post evaluation. The quality assurance survey for post-evaluation sites is only sent
immediately after training (post), there is no baseline or 2-month follow-up for this survey.

For Section 5.2.K. what frequency is required for the comparison of VA Voices surveys, All
Employee surveys, and operational metrics? Is this an end of project analysis or expected earlier in
the 1-year program?

This is only required once, toward the end of the project when sufficient data has been collected.
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For Section 5.2.L. when talking about “subpopulation analysis”, does this anticipated to be at the VA
Voice individual site level or some other type subpopulation?

Subpopulation could include sites and some demographics (e.g., professional role).

For Section 5.2.N. At what level of detail in the organization is reporting to be delivered? Aggregate?
Region? Individual Site? Or other? For example, we have projects wherein analysis is done in the
aggregate to achieve statistical significance with simple league charts provided in an appendix to
show individual scores across locations. Other government programs have required
robust/substantive reporting at an individual site level.

Site reports are designed to provide a summary of results for the sites’ internal purposes. Reports are
required at both the aggregate national level and individual site level, although presentations are not
required for the individual site level. The aggregate report should include breakouts by individual site
where requested; this report is intended for high-level VA Central Office audiences.

For Section 5.3.H. This item makes reference to a first wave of implementation sites and a second
wave of implementation sites. It is known how many sites will be in the first and second waves? Is it
known when the first wave is expected to be complete?

This is an estimate of the number of trainings will be receiving the evaluation surveys during the year:

Ql Q2 Q3 Q4 Total
Trainings 70 111 50 75 306

Nine FY15 sites will be completing trainings for the evaluation phase around December 2016,
depending on their training schedule. The other wave is of FY16 and FY17 sites, which includes 115
sites; 25 sites per quarter are expected to begin implementation.

For FY16 and FY17 sites, evaluation is to be completed for at least 3 trainings per site. However,
sites beginning in the final quarter are likely only to complete one to two trainings given time
constraints. Similarly, FY17 Q1 sites will begin in December so a number of these (3) trainings will
actually occur in Q2. The chart above includes these considerations.

General question: There appear to be 3 separate reporting streams required in this project. The first
stream is described in Section 5.2, Tasks makes several references (items 5.2.L and 5.2.M) to
substantive analysis and reporting to the national team on a quarterly basis. The second stream is
referenced in 5.3.E as monthly web-based reports for participating facilities along with a summary
report. The third stream is referenced in 5.3.H as national and site specific summary reports. Is this a
correct description of the reporting required for this program in its entirety?

Yes, this is a correct description.
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