Design-Build - Major Milestones

Regional Office Relocates to New Construction
Major Cable Plant Milestones: T/D Spaces & Cable Pathways, Voice & Data Cable Distribution System (CDS)

Requirements Analysis Contractor: Performs RO Survey & Delivers Report
‘L << VBA critically reviews Contractor Report
1 RO Telecom Requirements Specified
J, << Design Guides: Computer Room, T/D Spaces & Cable Pathways

2 RO Specific Teleco‘lr’n & Design Requirements Defined in SFO
3 "Bldg. Design" Package Released for SFO
<< Proposal Evaluation: Responsive to Design Guide Inputs
4 Bldg. Design Cont:I::\ct - Awarded
5 Building Design - Begins
<< Review Design Drawings: Implementation - CR, T/D Spaces & Cable Pathways
6 Building Design - Review & Approve
7 Desigh Complete, Prepare "Build to Spec." Package
8 "Build to Spec." Package Released for SFO
J, << Proposal Evaluation: Proposed Cost - CR, T/D Spaces & Cable Pathways
9 General ContractolSeIected
10 Building Construction Begins
Relocation Task List: Task Coordination with RO IRM Staff Begins >> >> >> J, << Design Guide: RO Cabling Dist.System, LAN Count & Layout
11 S Prepare RO Specifij "Telecom System" Package: (Phone Equip. & CDS)
12 Ll Telecommunication System Package Released for SFO
Ll Proposal Evaluation: Responsiveness & Proposed Cost - CDS >> J,
13 U CDS Contractor Selected
O ¢
14 U CDS Installation Begins
Ll In-Progress Inspection: CR, T/ D Spaces & Cable Pathways, CDS >> J,
15 U CDS Testing Begins
Ll Final Inspection: CR, T/ D Spaces & Cable Pathways, Witness CDS Testing >>
16 L CDS Installation Complete
L
17 U Bldg. Ready For RO
L
18 U RO Relocates
Relocation Task List: Task Coordination with RO IRM Staff Completed >> >> >> >> >> >> >> >> > ¢

Hines ITC Eng (282/32) Page 1 ADV-3/09/01



	Design-Build - Major Milestones

