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2. NltU"~81~"JaaPm'Md:
Thill 11. prDpOIId .,....,. uatno Pubic law 10941 to: 

I. 

Thta checIdIIlla UI8d to raduce the rfIk of suicide and para-ea..... behNore .. f}/I'fIN out of1he 
Depenment Df v.t._ AI'fIIfrt Patian SafMy WOftcgr£qJ. a IIJbcommlltee of the Pedormanoa 
Mea....WortvouP. Dtput)I Q1I8f Pallent care SeNIoeI OfIiOer for ~ Health generatad a 
national conwn1ltea to find revIIw lie Root eau..AnatyaJl C.tabue to 1M ff Inpaliant 8U1c1d.. and 
para-eulddal beJ'I8W:n went nataf8d to enwonrnental factorI. The,.".. fWNllld bit54" of 
InpdInt lUk::kIeI.nd IUidde...... In VA occurred on Inpllilent pe)IdlIaby un... or detiDx units. In 
addition. apprmclmately '""' of the ...were either hanglngl. ~ with • ......, object. or drug 
overdoM:I, with hanging the largest cal8gory. Virtullly" of tha hangk1gs UIIId lOme enWanmantal 
anchor. 

An acOon team waa immediately eat up to review alltema and perform • riIk ......,..". at the CB 
and #Ie rIIk8 and IabIItJea IIIIOdatecl with non compliance of thII MHEOce. Th1a .... oonaia18d of 
Nfety. q"'ly pdentc.r.. qlneering. and 0IpartrMnt of VA NII1ionII Pdent Safety Cen1iIr. On 
March 11. 2012. VAPHS'. SafiIty 0ftIcIir, and Ck.aIiI,y .nd Palent SefeIr u.n.a- flmlzlld thI8 risk 
••__mel'll fer CB, ftoDl1I 3-& fur c:ompHance wtth Ihe MHEOCC. The ftndJngII of U. VAPHS', riA. 

r'.lW.i'l__________......._...____ ..• . , 
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J&IItIftceIton and Approval Far 
. . . Oth. Than Fun end Open Competition 

VAPHS BIdg._ 
M8Y2.2012 

.....sment reqllira COIT8Ctionl to ItIIrweIIIID oftmlnate fal _. m.t.Illlrlti-Qgature docn, slnks. 
toUeta. faucetl. hardware, and COfI'IIOI protndng obfects for ~01-:= hazards. 
Modlflcatlont to nUnMI ItItIana far .1IIffufaty, InuUlllmper pnxJf ~. I tamper proof 
15C1'8W8. Install tamper plOOf lIGhting. and replacement of poly calbonata WindoM to comply wtth 
NFPA. 

On Auguat 12. 2011 VAPHS.cc:eptIId the ConsoIld8tion BuUdlng.P.J. Dlck buUt the Consolidation 
Building ... Major Project undl{ conInIcI848-2600N. NWd.....1ona ",.the COTR from the 
Major Projac:t k wa del8rmlned .bIt P.J. Dk* butt the building ~ ID .. drawing. and 
speciflcatJona al apellM2 out In c:ori:b8Cl848-25OON. There I. nD tMdM!IGII to Indicate that the 
behavknl health defloIancieI .... part of contract 848-28ooN. Thlnifora we do not have the 
authortty to bring P.J. DIck bade In to address the deftclencl... 

The Sole Source procurery1ent Pf'OO'II WIll IIlecIed to enh.~ *be dee9I.and conatructIon 
timeUnee. ThJI mIIhod wi allow ...eo..blldur to wortt In ~.....MHEOCC and to 
conform to III oodeI. '*IuII.,....,xI reguIlUonl.uooINd..., ~ rn.thode. The 
,.ponllbllfty of the I"MiInI.and....for provIdlngllnabl~...-1abOr Ind ...........) " 
thenllPQnl~1ty of the aonIrac*Ir. ThaI method will eBmI.,.. ".~.,... VA ~ two (2) 
separate aanIMcta and wi a-.duce·the procurement prooeu 1n:MIIMe. The occupancy or the CB 
bag)" In May and conar... ..,111 July 2012. 

An Independent government eillmlte of contred Is S4.9M 

... ~~ene.~n fyi'"" 9pIII CCIIIIf""ton; 41 USC §263(g)~ ... 
".",.,.,..",~y . aa 7JNf",*"..,.",. mu.f be c6d. ltatllkely. only the ·1 or-2 
authorlllfN ..be dted. PIHIe be ___ that IaI&n to ~,.,. for ttmn ,.."...,.".nt. doe. 
not~ apptOprifIte we «#Ie 4InwuaI end oompeling wgency DtukJty authority. 

( ) (1) Only One RaIponIJbIe Source and No Other Suppllee Dr SeMcal Will SaUsfy 
AQenaI Raqubemema per FAR 6.302-1: 


( ) (2) U..... and CompeI~ Urgenov per FAR 6.302-2; 

( ) (3) JndUltrlal ~tJon.~. Developmental or ReNlrch Capability 


or EXpert SeMQeI per FAR 8.302-3; 

( ) (4) InternatloMl AQrwernent per FAR 6.302-4 

eX) (5) Authorized or Required by statute FAR 8.302005; Public Law 109-461 Veterans FIrIt 


Contracting 

( ) (0) Na1IonII Security per FAR O.302~; 

( ) (7) Public In...pili' FAR '0.302-7; 


This requlrament wIU be aynopalzad in acconfance with FAR Plrt ,.,... the J&A ...pproyed. 

d. Authorized orRequlNd by statufe (fAR 4"'. 
Per FAR 6.302-5 - Authorized or Required by Statute. To fulfill the .tatutory requirements 
r.1atIng to U'1e Veteran. BeMftti Act of 2003 (15 U.S.C. em). 


CltaUon.: 10 U.S.C. 2304(cX5)or41 U.S.C. 253(cX5). 


Pqe2of6 

",. i.: / ... 



.~' , 

JuldlfiCltlon and Approval For 
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YAPHIllda.12I 
U.,2t2012 

FuU and open campdUon ,.... not be pnMded for wben a••.",...."euthorizeI that the 
acqu/llllarl be mlde tvouQh....DftabIed V...." ~ Sn'III Suelneu (SDVOSB). HI 
Def Ie a eve SDVOS8 CanIIadat WId ..currant GOntnIcIa .... the caneoIktation building. 

Aa apart oftha PIbburgh CARES. projecI. the ktory C8 on #Ie UD c.mpu. wa. deIIgned to 
provide an lnpItIentand ~ treha¥knI ..... t.dIIty. The ~ Ia ....... of Buement. 
Ground flOor. 1st loOt· _ LCIbby. BehavIoral Halhh 0uIpdent CIInk:8. ~ FJoor - Ancilary 
SeMceI. Slit 411, and 5'" 1IoorI- Irt-Patlent C8ta Until. 

The InpaUent ftoorIlnducIe • dIIIgn of unique feattns Induding .-.,., priYIIcy - prIVate bedroomt 
wIIh privata ahowar rooma. ".dar IIde of the Inpdent untt 1lIo'.1ndudiI open acINIty lOOmS to 
keep pdenta occupltcf lind outor hIr bedrooma during 1he dIIy. 11'11 night IIde cI the Inpatient unit 
lncIudee private bedrooms and the abllly to redtJC* floor ..wIIh Ioctdng doon to ~ flexible 
cenaua. Work atatlon8. medlcildan 1'DDm••nd nouriahmenl rooma aN tlCltJIpped on both day and 
nightlldal. 

In February 2012. VAPHa'a Safef;V Ofticer, QualHy Pallent satety OIIioIr, and ntpreeentatlvel from 
the VA National Pallent ~Center conducted rounds of the.Conaondaton ButIdIng and found 
violations of lha MHEOCC. A It8k ......,.,.on 1hese defldM1c1e1 of ... MHEOCC WIll 
conducted In Mardi 2012. The flndlngl 01 thI. rIIk .....m... N1q........ VAPHS c:onwct theIe 
d.rldanciel prior to moving In patientl. The .. CDI"AtCtiona" reduce the ~ fac:torI that 
contrblte to Inpatient auIddee.llIidde attImpta. and other IIIf.InjurlouI bIMvIcn. The focul of the 
aueaamant was on the erMronmental fIc*n contributing to patient IItId ....1II'8Iy. 

The correction of....MHEOCC d.......wII be conIIItInt with .. Joan, CommIIIIon paUent 
I8faty and MltrnoIwIfum frOm. AIIllBtID. Deputy Under Seal...,.for ..., far CIrdcaI Operations, 
datad March 12. 2012 on SuIdde Pnr.....uon on Mental HeIIIh tnpaaent UnItI. 

The consoldatlon bu8dIng OGCUpIncy phllilng lChedule II ~....bIIIhId and wli commence 
in Mer 2012 beginning ....1M aecond floor and conunue 'Ui'dI ~ 2012 for ....u.nt until. Owing 
..h...-ltion. pertod. II'IOIIIIy .........wlllUPPOrt Inpallnt 1In::tIona at ~hIand OrNe (HO) by
hIvInG ltaff work In ~ at HeInz and Univelllty Drtw (UD). Thllil a temporary Nt up to 
support the planned phaIed move achIdulli. Due to lite magnlude of 111.11 move. It muat be pha8ed 
to mlnlmlle Impact on pdant CIII"II. The tnl pha.. of IhiI mcMI, '- for..andllry I8fvIce fines. 
Second phal8l. the outpaUenl...... Ind third phalli 18 Inpatient 18f\ioas. Thlllllr'ltaglc plan 
lncoIpOratea numerous ~ to ~ lheae May. June. _ tkI~ tylOYe 1OheduIee. There are 
contrIcIa to move empfo}'ae, belDnalnOl. mec:tlc81 center ~ teIocatIon from HD to UO. 
traInjng on new equlpmer\t. and caIIbrItklg and .fllrt-up of .. new eqUipment In addition, there are 
multiple warranties on aff new equipment throughoUt the calhat IIhDUldbi utilized If this ltart up 
lime to INWUI8 functIanaUty of equtpmenl. ThiI plan hie been communk:.'IiIf will Health 
AdmInistration ServIce line (HA9~ HAS II In the prQCIIIa of genending.,.anbnant ....... to the 
vetenm. to redirect them to the C8 buIdtng for their outpatient JipPolntmenta. 

The mlaston of Department of Velerana Mal.. Bahavtaral Health ia to put. Inpatient behavioral health 
petlentl bact Into the commLIllty and provide outpdmt aeMcea. 1beIIe tv.IO 88NiCes work together 
lID support each other. "the contract 10 COI1'IM:t MHEOCCIe not awarded by May 7.2012,"" 
Inpa....... ClIInnot mew. to CD as put at..strategic plan .. It expoMII patIenta 10 poIentIlllUIddo 
oppcxtunltlel. Th'll will then leg,," Inpatient and outpatiIInta Into two ...,.btlocaUona. T1W 
aegr..,atIon of inpIIUent and ouIpdent _Mea cau... COI'IfiaIon and pot8nUeI for mIIMd 
appoIntmenti. GIven the ta""Nlhn at~_.., pdenIII.-. ,. atUcal to ...all 
rneaMnII to reduce anxiety. It Is euenlat IhMNV,APHS provlclt 1tt'IeI'n1nod. eftIcIent, and ute 

' ....oU 
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JultlllcatJon ...... ApptovaI For 
0tMt ThIn Fun and O .... ~ 

. VAPHS Illdg. at 
_2,,2012 

care to raduce li8kl for theae ptyehIatrtc patients. The VAPHS'. ¥ilion II to partner with ___ to 
opCtmlze their health and quality tlllfelhrvugh Integraced. Innovattve, Ind cornpIII8lanata care. 

e. :=~ Ip IDIYIJIhItoII!q If! .....hID.goy poIIntIIl fOII'CIt 

Per FAR 5.202. behavlorll heel'" PII..nt. would be put at risk for poteritililuickle If "'II contract 
were to be campMld. GlYen the time f'IIqUiNd for the ~ ICtIon for edvertiHment and 
campetfIIYe IOII~. Ilr, procesa would rmpact 1M atrataglo plan of apertInQ CB July 2012. 

Per VAAR 819.7007. cantnt_ offlcIr lhall conalder a oontract IIWIII'd to SOVOSB concern on a 
tole tcUCI baIIe r antk:lpated award of contract wilt not exceed • million 

Due to the requlremtnt to apen the OB in July 2012, limited rJIII1uIt ,....., WIllI conduoted onfy 
tooIdng at the local SOVOSB CCM'dr'Ic*n that .....ntady on RttIon at ..VAPHS. 11ia W1II done 
aInce the oontnldor .... to be famDlIr with the VAPHS _ ...... rnobIbed ondt If they Ire 
gcfng to ....t the ...... HI Oaf .....1ect8d 81 they have pnMouIty demanltndlld their lbiUty 
to eJCeauta oontracta to meet deadlinM. They have acceaa to a pool of IaborerI Who wIIllUPport two 
eight hour IhIftI (day ..... night) who wtU ~ an ttne fIoonI to meet VAPHS'. deIcIlne at July 
2012. HI Def recendy oarnpleted the uIQy contnlct for .. HeInz. AmbuIBry Carl Center (ACC) 
contnact. ThIs corm.ct reqUred an expedlt8d acheduIe In on:Jer to open hi Aa;. HI o.rClOmpietad 
thJI GOIlbact at the reqund Ime wtth no punch llat lteml, aIIaVMg the N:;C to o.,.nln December 
2011, 

HI Def is QInWI1tfy wortJng on • CS ut1Ity contrad.lnduding ......and pk.rn~nu lnafalladonll. As 
HI Oef CantracUng II CUI'IW1I1y on IIII*fomIIng ..~.~ ll8t 1hBy..wry f8mIIIar the uUIty 
sarvIceI of the C8 and can ....,... manpower to meet VAPHS'I dMdiine Of July 2012. 

Given til o.ra pa8t perfamlance with ACe and cumant conIr8CI with CB. thIt1 ..... dlmOMtlatIId 
excellent workmanshlp and the ...., to meet the VAPHS'I ~ _.iIIIMa. m. wortcmanahlp 
.. ctIdcaIln thIt In eItabIIhn HI DIIf'. ablty to appropriatety ...".. canInICIt and provide the 
qualJly IIIbor to minimize punch nat Itema thllt could delay the opening of CB. 

.. AnyQllp FICtIS:=--UM ofOllw....EMU" OW~D! n. time If:) IiOIIdt thiliMlQkilieWOuld C8UII8 canlldeftlble ... to V. : pt'OCIUI8m8nt 
actkwllead time for .dvertlMl'nent and award for proJecte edmated up to $5 mllDn doe, not meet 
ttMJ VAPHS'. requirement for openIng CB July 2012. 

The current plan for rwIoc81fng outpatient, lnpallent. and andUary patient support functkms from HO 
to call ClI1'8I'1tIy bekIg.-auled. TheIe Inpatient unite .. supported by the .nelnary....... "It 

' ....of' 
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8IIIntiaI that once the anclHary rnoWII 0CQ.If, then the Inpatient mcMtt must follow. AU ~ wi 
be ftnallzed by July 2012. 

ThII contract must support the July 2Ot21Chedu1e. All ~ can be corrected through this 
contract If tt II awarded byMlly 7.2012. The VAPHS inllndl to fLIy evaluafe1he propouIln an 
accelenlted time trwne to __ cordnldo(. oIIiIr and .u~ .-101 blukdown III In 
campIanca with IGE. . 

The imminent award of th&a connct ft ell8nUal to the safety of inpatient mental health _ It 18 critical 
to reduce the nab for ~ eltlmpfl while pati.nts .... on the unJtI. Thfa award of thII c:ontracI it 
an exatptional circurnatance In ..hint lIN critical mantli health deetgn dlftdencSe. Chat must be 
dalgntMi. procured. and inIWed prior to July 2012. 

Per FAR Q,3Q3=2Cg}{D}(U>•• scope ofwoR h_ been developed that fndlcatalltema on eha 
MHEOCC'that mull be 00l"I'eCIIId. ,..,. VAPHS his performed .., ..un•• that eraau.... campetlttve 
and fIIr prtcing will be reIlIrH • ftoomPl'" Ihllt to the wnlr.cto.... price. 

10.1Jtt(oa of lou... that Emrspnd.1n WrltJop.lQ I"""" In .........."p; 


t1.=p~=~=== 
12. -e:r-:e=; I oerttf)' that the raqulrwnent outlined In thle julllftcatian ta a Bona 

fide' of the . ofV.....nl Marra and that the auppcring .......... my cognizenoa, 
whlctl ... 1ncIuded In the jUltlflcatlon. IN 8CCUl'lte and com.... to .... belt of my knowledge and 
belef, 

Data 

6'" z. .. 2012-. 
Date 

t 

Pta_Soli 

i 

http:WrltJop.lQ
http:Emrspnd.1n


Juatlflcallon and AlJpnMI For 
Other 1ban Full tIIId Open CoIIIpMHIan 

YAPHS Bldg. m 
MayZ.2012 

13.ADprmIt In .ccorcIanctwltb FAR UCK 

8. 	 ConIractlna 0fIIct(J """"en: (requiNd) I oertIy that ... foregoing juatiftca1lon Is 
accurate .nd compl... to the belt of my knCM1edge .nd~. 

Date 

Co 16Q: I certify the jultffk:eUon meets requIrements for oIher ....n fuD and open competition. 

~{)JH;J Date 

d. 	 yHA HCA RtyItw,,,", ApwpyaJ: Ihaw reviewed the ~ j..-UflcIUon .nd ftnd It to be 
ccmplete and IIOOUnIIII to ... belt of my ~ and bIIef and ~mend approval (over 
$50 m1J'• (up II> Seo million) for - _luiand ~ .....pelltion, 

Oate 7~ 

Plae 'offi 




