
DEPARTMENT OF VETERANS AFFAIRS
Community Based Outpatient Clinic

Myrtle Beach, CA
SFO No. VA‐101‐17‐R‐0328

Pre‐Bid Conference
April 21, 2017



COURT REPORTER

• Clearly state your name and company affiliation
• Please clearly reference the SFO Section number or 

Schedule to which your question pertains.
• Please speak up so everyone can hear your questions
• Our goal is to answer all your questions during our meeting
• Some questions may require written requests/responses

2



CONFERENCE AGENDA

I. Welcome                                          

II. Introductions

III. Pre‐Bid Meeting Objectives

IV. Project Overview

V. Process Overview – Review of Solicitation for Offers (SFO)

VI. Overview of site and building plans 

VII. Sites Discussion

VIII. Questions and Comments

Myrtle Beach, CA
Community Based Outpatient Clinic

SFO No. VA‐101‐17‐R‐0328
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INTRODUCTIONS
DEPARTMENT OF VETERANS AFFAIRS (VA) PROJECT TEAM

• Jeff Leikin, Project Manager, VA Central Office

• Eric Roberts, Contracting Officer, VA Central Office

• Rick Mahon, MHSA, Chief Strategic Planning and Analysis,                           
Ralph H. Johnson VAMC

• Cori A. Merritt, Ralph H. Johnson VAMC

• Karina L. Clark, Ralph H. Johnson VAMC
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VETERANS AFFAIRS CONSULTANTS

REAL ESTATE ADVISORS
Carpenter/Robbins Commercial Real Estate, Inc.

• John Robbins, Principal
• Tom Hixson
• Timothy Pavek

ARCHITECTURAL/ENGINEERING SERVICES

 Leo A. Daly
• Gary Lundgren, AIA, NCARB, EDAC, Vice President & Senior Project 

Manager
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CONFERENCE PANEL MEMBERS

• Jeff Leikin, Project Manager, VA Central Office

• Eric Roberts, Lease Contracting Officer, VA Central Office

• Rick Mahon, MHSA, Chief Strategic Planning and Analysis, Healthcare System

• Gary Lundgren, AIA, Leo A. Daly, Vice President, and Senior Project Manager

• Timothy Pavek, Carpenter/Robbins Commercial Real Estate
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PRE‐BID MEETING OBJECTIVES

• Overview of Procurement

• Overview of the project

• Overview of the process

• Identification of selected sites

 NWC of Phillis Blvd. and Howard Avenue

 NWC of Airpark Drive and Howard Avenue

 Fred Nash Blvd/Emory Road and Powell Lane

 Sea Pine and Robert Grissom Parkway

• Leo A Daly – Overview of Design

• Respond to Offerors’ Questions
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PROCUREMENT OVERVIEW
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OFFICE OF SMALL & DISADVANTAGED BUSINESS
UTILIZATION (OSDBU) & NAICS CODE

The North American Industry Classification Site Standard (NAICS) for this 
project is : Small Business Size Standard (NAICS 531120): 38.5 Million.

Teaming Arrangements:

Tyrone Lassiter
Sr. Small Business Specialist
Office of Small & Disadvantaged Business
OSDBU POC
202‐632‐5619
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http://www.va.gov/osdbu/



OFFICE OF SMALL & DISADVANTAGED BUSINESS
UTILIZATION (OSDBU)
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Refer to Section 
2.5.4 of the SFO 
for further 
information on 
SDVOSB, VOSB 
& SB Status 
Requirements



DEVELOPER SOCIO‐ECONOMIC STATUS
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SDVOSB & VOSB Req.

Refer to Section 2.5.4 
of the SFO for further 
information on 
SDVOB & VOSB 
Status Requirements

2.5.4     Factor No. 4 SOCIO-ECONOMIC STATUS: SDVOSB, VOSB, OR SMALL 
BUSINESS STATUS



AWARD DECISION
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1.4 TERM

2.11   AWARD

2.2     BEST VALUE



MYRTLE BEACH CBOC – APPROVED SITES
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MYRTLE BEACH CBOC – SITE #1 (PHILLIS BLVD.)
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Site Boundaries are approximate and are for illustrative purposes only



MYRTLE BEACH CBOC – SITE #2 (AIRPARK DRIVE)
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Site Boundaries are approximate and are for illustrative purposes only



MYRTLE BEACH CBOC – SITE #3 (EMORY ROAD)

16

Site Boundaries are approximate and are for illustrative purposes only



MYRTLE BEACH CBOC – SITE #4 (SEA PINE BLVD.)
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Site Boundaries are approximate and are for illustrative purposes only



PROJECT OVERVIEW
• The new facility is not a replacement facility; its purpose is to expand 

capacity and services

• Built‐to‐suit

• 84,000 Net Usable Square Feet 

• Government to be the sole tenant

• Minimum of 567 on‐site parking spaces, preferring up to 625 spaces
• 250 spaces to be reserved and located within close proximity to the facility

• 57 handicap spaces, including three van‐accessible spaces, immediately adjacent to facility
• Parking under facility prohibited 

• Site must be controlled by the successful Offeror 

• VA to lease premises for a term of up to 20 years 

• Occupancy is preferred within 540 calendar days , but no later than 730
calendar days, following lease award

• Offeror finances the project through completion of construction

18



MANDATORY OFFER REQUIREMENTS
1.  Offers Due:  June 14, 2017 ‐ 4:00 PM ET

2. Submit  hard copy materials to Carpenter/Robbins only (No email 
submittals will be accepted.)
• Volume I ‐ Technical Proposal:  One 3‐ring binder, plus 6  CDs
• Volume II ‐ Price Proposal:  One 3‐ring binder, plus  6 CDs

3. One set of compact discs (Volume I and Volume II) to Zebulon Fox 
(Contracting Officer) and Jeff Leikin (Project Manager)

4. CDs must be bookmarked (CDs only, no DVDs)

5. Initial and sign all pages in your binders

6. Offers that do not comply specifically and correctly with SFO directions
are at risk of being determined non‐responsive.
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SFO SECTIONS
PART 1 OF 11

• Section 1: Basic Solicitation Requirements

• Section 2: Award Factors Detailed

• Section 3: Miscellaneous

• Section 4 – 7: Design Criteria

• Section 8: Service, Utilities, and Maintenance
– Lessor to provide a fully serviced lease, including all utilities (electricity, telephone,

internet service, cable media, gas, water, and sewage) plus interior cleaning for VA
occupied space

• Section 9: Safety, Fire Protection, and Environmental

• Section 10: Instructions and Preparation

• Section 11: GSA Required Documents
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SFO SECTIONS 1 AND 4 REQUIREMENTS
• Veteran – Owned Small Business Set Aside

• "Life Safety Protected" Occupancy  ‐ VA Physical Security Design Manual, 
January 2015

• VA Office of Construction & Facilities Management ‐ Lease Based Outpatient 
Clinic Design Guide (April 2016)
http://www.cfm.va.gov/til/dguide/dglbopc.pdf 

• Natural disasters‐resistive features

• Green features including Green Globes Certification

• Centers for Disease Control (CDC) Requirements for Tuberculosis

• Federal Regulations

• Local Building Codes and Ordinances

• Davis‐Bacon Wages – Section 1.10 and Part 7

• Uniform Accessibility Standards (UFAS) and (ABAAS)

• VA Barrier‐Free Program Guide PG‐18‐13

• Bid Bond Requirements (Section 1.9) 21



BID BOND AND PERFORMANCE BOND

22

The entity insured/covered by the Bid Bond must be the same as the 
offering on GSA Form 1364 and the entity registered in SAM.

1.9.1     BID BOND



BID BOND AND PERFORMANCE BOND
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• Performance Bond must cover 100% of the costs listed in Schedule D.
• Updated upon completion of Construction Drawings (CD’s)

1.9.2 PAYMENT/PERFORMANCE BOND



SFO SECTION 2: COMMUNICATIONS AND AWARD

• VA will award based on the Best Value, price and other factors
considered.

• VA may award this contract based on initial offers.

• VA may elect to establish a competitive range.

• Negotiations must be conducted with only the most highly qualified
bidders in order to determine the Best Value to the Government.

• Price evaluation is based on Net Present Value (NPV) Price on a per Net
Usable Square Foot basis (SFO Section 2.4).

• Award occurs upon execution of the Lease by the Contracting Officer.
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PROJECT OVERVIEW

BEST VALUE SOURCE SELECTION PROCUREMENT

• Price and Technical Factors will be evaluated.

• Technical Factors are evaluated by a Technical Evaluation Board (TEB).

• Pricing information is not given to TEB members.

• Price is evaluated by the Contracting Officer.

• Price is approximately equal to Technical Factors when combined.

Price Technical 
Factors
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SFO SECTION 2.2: EVALUATION OF OFFERS

Clear responses to each Factor and Subfactor are critical to proper evaluation
of your offer.

Technical Factors are listed in descending order of importance

TECHNICAL FACTOR #1 – TECHNICAL QUALITY

A. Architectural Concept

B. Quality of Site Development & Site Physical Security

C. Building Design

D. Sustainable Design and Energy Efficiency
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SFO SECTION 2.2:  EVALUATION OF OFFERS

TECHNICAL FACTOR #2 – QUALIFICATIONS AND PAST PERFORMANCE

A.  Past Performance

B.  Financial Resources

C.  Design Team Qualifications

D.  Contractor Qualifications

E.  Construction Schedule
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TECHNICAL FACTOR #3 ‐ OPERATIONS AND MAINTENANCE PLAN
A. Interior and Exterior Maintenance of Building and Grounds

B. Routine and Emergency Calls ‐ Procedures and Response Times

C. Staffing Plan, Administrative Procedures, and Quality Control Plan

TECHNICAL FACTOR #4 ‐ SOCIO‐ECONOMIC STATUS: SDVOSB, VOSB
STATUS
• Offeror must be registered and verified in Vendor Information Pages (VIP)

database, available at http://www.VetBiz.gov at the time of initial offer
submission

• Additional credit for Socio‐Economic Status will only be given to the 
following business classifications, in descending order, as follows:
1) SDVOSB; and 2) VOSB

SFO SECTION 2.2:  EVALUATION OF OFFERS
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SFO SECTION 2.2:  EVALUATION OF OFFERS

It is critical that your offer documents respond to each Factor and Subfactor, 
with documents as required in SFO Section 10:

• Diagrams

• Technical Specifications 

• Narrative Descriptions with clear benefits to VA defined

• Volume I Contents

• Volume II Contents 
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REQUIRED SUBMITTALS
• Part II: Schedule A:  Operations and Maintenance Plan; Funded Maintenance 

Account (FMA)

• Part III: Schedule B:  Special Requirements

• Part IV: Schedule C:  Unit Costs During Construction & Occupancy Year 1 (Exhibit A 
Unit Costs for Adjustments); and (Exhibit B Unit Price for Additional Tis, first year)

• Part V: Schedule D:  Bid Summary Form

• Part VI: Schedule E:  Room Finish, Door, and Hardware Schedule

• Part VII: Labor Standards Provision

• Part VIII:  Mandatory Submittal Forms

• Part IX:  Conceptual Plans

• Part X: Not Applicable

• Part XI:  Schedule F:  Equipment Guide List
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SUBMITTAL DISKS MUST BE INDEXED
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SFO SECTIONS 3, 4, AND 5
SFO SECTION 3:  MISCELLANEOUS

• Ensure you understand the differences between RSF and NUSF (per SFO 
Section 3.14).

• Show your NUSF areas on floorplans (graphic Illustration please). 

• VA pays rent ONLY ON NUSF.

SFO SECTION 4:  CODES

• Ensure you adhere to all required local and federal codes in your design.

• Sustainable Design – Green Globes

SFO SECTION 5:  SITE DESIGN CRITERIA
• Siting of building, grading, and storm water retention must all comply 

with local codes.

• Parking requirements. 32



SFO SECTION 6: BUILDING DESIGN CRITERIA
Structural design of  Department of Veterans Affairs facilities must comply 
with the current editions of manuals and guides  to include the following:

• Reinforced Concrete and Structural Steel Design

• International Building Code

• Comply with GSA’s  Seismic Design Standard

• Seismic Safety – High Seismicity (SEP 2013) 

• Physical Security

• HVAC 

• Life Safety Protected Physical Security Design Manual
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SFO SECTIONS 7 AND 8
SFO SECTION 7:  INTERIOR CONSTRUCTION, FINISHES, AND INTERIOR DESIGN

• Offerors are advised to use the Conceptual Floor Plan (Part 9) as the basis 
for space planning and functional layout of the facility.

• The completed building shall accommodate  VA’s interior functional 
requirements for the community based outpatient clinic.

SFO SECTION 8:  SERVICES, UTILITIES, AND MAINTENANCE

• This will be a fully serviced lease and the cost of utility services is part of the 
rental consideration.

• Lessor will provide full janitorial service.
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SFO SECTIONS 9 AND 10
SECTION 9:  SAFETY, FIRE PROTECTION, AND ENVIRONMENTAL MANAGEMENT

• Certificate of Occupancy required.

• Compliance with National Fire Protection Association (NFPA) guidelines 
and/or local codes required.

SECTION 10: INSTRUCTIONS AND PREPARATION

• Offerors must read all parts of the SFO.

• If there is a discrepancy between GSA Forms and the SFO, the SFO shall 
prevail.

• Thoughtful responses to Section 10 are advised.  VA’s evaluation team will 
see ONLY what you show and tell them with your graphics and narratives.
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SFO SECTION 10: INSTRUCTIONS AND PREPARATION
DESIGN CONCEPT
• Show us ‐ submit detailed drawings and design graphics.

• Tell us – submit concise narrative descriptions  detailing design benefits to 
VA.

• Each Offeror will be evaluated on its ability to develop the site and 
landscaping to provide a well‐designed facility.

• Stick with the plan ‐ plans and specifications not in accordance with the 
Government’s requirements may be deemed unacceptable and rejected.
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MYRTLE BEACH CBOC
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MYRTLE BEACH CBOC
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Conceptual Site Plan
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SCHEDULES A,B & C
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OVERVIEW OF SCHEDULE A



FUNDED MAINTENANCE ACCOUNT
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OVERVIEW OF SCHEDULE B



Offeror ONLY 
completes

Unit Cost section.

Calculation:
Unit Costs * Quantity =

Extension

Sum of Extension 
* Room

Quantity = Subtotal



In Section 5 – Summary Price 
Sheet, Specialty Items need to be priced.  
The Functional Room Listing section will

automatically populate.

Carries over from Section 4.

No markup for overhead 
and profit; these must be 
carried in the individual 

unit costs.



OVERVIEW OF SCHEDULE C





QUESTIONS AND COMMENTS

**DEPARTMENT OF VETERANS AFFAIRS DOES NOT PUBLISH THE ATTENDANCE SIGN‐IN SHEET**

QUESTIONS AND COMMENTS
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THANK YOU ALL FOR ATTENDING
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