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SAN JUAN, PUERTO RI CO, TUESDAY, APRIL 11, 2017
PROCEEDI NGS

MR. SEI FERT: Wl cone, good
nmorning. Sorry for the delay. W
had a little bit of trouble getting
the slides up on to the screen
her e.

This is the prebid conference
for the Ponce Departnent of
Veterans Affairs. Like we were
just tal king about, there is a
court reporter here. |[If you can
just state your nane and your
conpany affiliation when you have a
gquestion. The only reason the
court reporter is here is so we
have a record for folks that aren't
able to attend in person, and if
they want to know what was
di scussed during the neeting, they
have the ability to go back and
read t hrough this.

You know speak up so we can
hear your questions, and then we

are going to try to answer as many
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of the questions as we can today.
Some questions we may ask to submt
in witing and at the end of the
neeting, we will talk about the
process for submtting additional
questions in witing. W had the
first date. Before this neeting,
we wi ||l have another date going
forward for questions to cone in.

And lastly if you have a
gquestion and it is referencing a
specific area of the solicitation
docunent, if you wouldn't m nd,
just stating what that section is,
so we have that in the record as
wel | .

There are different fol ks here
that wll be doing sone speaking,
nmyself from Public Properties. W
are the VA's broker on the project.

Eric Roberts is the contracting
of ficer fromthe Departnent of
Veterans Affairs' central office in
D. C.

Jeff Leikin is acting as the
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realty specialist. Mayra Grcia
will be the realty specialist on
this project going forward.

Wal ter Wnchester is the
resi dent engi neer for the project.
Once we get to the construction
portion of the project, he will be
very hands-on and invol ved day to
day.

Al an Tol and from Tol and M zel
is the architect on the project.
He has put together the plans that
will go together later on in the
neeting, and then he will also
I nvol ved t hrough design review
drawi ngs after award.

And Jainme Marrero is the
associ ate director here at the VA
Cari bbean Medical Center. And he
IS going to say a couple of words
on behalf of the nedical center.

MR. MARRERO. Good norning to
all. Welcone. Jaine Marrero, on
behal f of the director. | started

working with this very inportant
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project for the VA Cari bbean
Heal t hcare System since the
begi nni ng, okay? Qur veterans, our
visitors, our staff deserve a nice
facility, a bigger facility, and a
state-of-the-art facility, soon.
You know, my expectation is that
this building get constructed on a
tinmely manner and within budget. |
wi sh you, everybody here, good
l uck, and we need to get this
rolling, and we need to get this
proj ect awarded, designed,
constructed, and activated, okay?

Thank you very nuch for com ng.

MR. ROBERTS: Thanks.

MR SEIFERT: So we will just
tal k through kind of the agenda.
We put out sone printed-out
versions of the agenda. Hopefully
folks were able to grab those. It
has an outline for the neeting and
al so has nanes and positions of
sone of the fol ks who | just

i ntroduced, and also a |lot of the
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folks locally, either here in the
medi cal center or in Ponce that
will be involved in the project as
wel | .

So the goal today is to talk
through the solicitation itself,
the | arge 200- page docunent. W
are just going to hit all the
hi ghlights, tal k about the award
factors, we will talk about sites,
you know, sone other itens,
teamng. Eric will get into that.
W will go through the schedul es,
schedules A, B, C, and DO W wll
tal k about sone of the other
standard fornms that are part of the
submttal that you guys would be
present ed back to us.

And then, Alan will talk about
the design. W wll go over the
fl oor plans, the site plans, and
sone ot her docunents if he wants to
touch on it.

So wwth that, | amgoing to

turn it over to Eric to talk a
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little bit about the NAICS Code,
team ng, small business
arrangenents.

MR. ROBERTS: So the slide to
reference is through the CO It is
| amthe contracting officer of
record for this procurenent. It is
not Zebulon Fox. | work with Zeb,
great guy, but we are splitting the
procurenent, so we have, and | am
the one that wll be taking this.
So we wll change this on the slide
before we issue this on FBO

Ofice of small and
di sadvant aged business utilization,
If you are going to -- if you are
going to nmake a bid and you want to
be registered as a small business,
you need to do it through the SBA
W go on there and we search the
NAI CS Code, we search the
Dunce (phonetic) nunber, we make
sure that you're registered. So if
you want to have credit towards

being a small business, then you
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must be regi stered, you nust be
active as a small business.

This procurenent is full and
open. Anyone can play, |arge
busi nesses, snall businesses, this
IS not a set aside at this tine.
Qur recomendati on t hrough our
ODSBU, which is our Internal Ofice
of Di sadvantaged Smal | Busi ness
Unit, we nade a recommendation to
go full and open here and | et
everybody conpete so everybody can
pl ay.

Team ng arrangenents are
popul ar these days. W ask that if
you do have a team ng arrangenent,
that you do verify that.

Next slide. I'msorry. o
back. MW fault.

Tyrone Laster, he is our snall
busi ness connection. |f you have
gquestions related to being a small
busi ness, any questions rel ated
towards applying as a snall

busi ness, you go through Tyrone.
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He is a fantastic individual. He
will get back to you sane day, so
that's his information. And,
again, we wll post this on FBO
You wll get a copy of it.

Section 1.1A service disabled
vet eran owned, veteran owned snall
business. If you want preferenti al
treatnment as an SDVO, VOSB you need
to be registered in Vet-Biz,
mandat ory. You have to be
registered in Vet-Biz or I wll not
consi der you as a service disabled
vet er an- owned or veteran owned
smal | busi ness, okay?

This just goes through
requi renents, section 2.4.4, what
we try to do on these slides is
gi ve you exactly what's in the SFO
W don't want to deviate nmuch from
what's in the SFO at this tine. |
will say this will be extended. |
have not sent an anmendment out to
refer to that, but this will be

ext ended. You shoul d see an
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amendnment with that forthcom ng, |
want to say in the next week or so.
So make sure you | ook under the
solicitation nunber on FBO and you
shoul d see that very soon. And
there are reasons for that. W are
not going to get into too many
details right now.

MR SEI FERT: And one thing to
add to that that's inportant with
the SDvOB, VOSB, and snall business
piece is that as we get into the
award factors, although this is not
set aside for one of those types of
firms, there is an award factor
geared towards a preference for
servi ce di sabl ed veteran owned
busi nesses, veteran owns
busi nesses, and smal | busi nesses.

And so as Eric pointed out, to
get that kind of extra points or,
you know, the award factor for that
item you need to be registered,
and that's how we get through that.

MR. ROBERTS: And feel free to
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chime in any tinme. Next slide, Ed.

So we need three alternates,
three offers. W need a 15-year
firm we need a 15-year firmwth
five one-year options or anything
simlar. Just read the SFQO, vyou
wll see the criteria involved.
And we need a 20-year firm W
need proposals on all three of
t hose, so three 1364s, guys.

| have seen it before, submt
one, it is not going to work. Qur
goal here is to award this all from
initial offers, so we want to put
your best foot forward to begin
with. Cross all your T s dot all
your |'s. Make sure things are
signed by the individual that can
obligate for your conpany, okay? |
don't know how many tines we have
seen signatures for fol ks that
aren't qualified to carry that, so
make sure you are.

Go ahead.

MR, SEIFERT: Wiile we are on
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this slide, let's talk about the
operating | ease.

So one of the reasons that
we -- really, the main reason that
we ask for these different terns is
that by law, the | ease has the
scores wth the governnent
classified as an operating |ease.
And basically that neans that the
di scounted | ease paynents over the
termof the | ease, they net out
operati ng expenses, taxes,

I nsurance, managenent so really
kind of the hard costs.

Once you net those out, the
val ue of those discounted | ease
paynments can be no nore than
90 percent of what the governnent
comes up with as the fair market
val ue for the building, so,
essentially, the analysis is |like,
does it make sense for the
governnent to |lease this building
or would it nmake sense to the

taxpayer to buy the building -- or
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build the building as a
construction project if the
governnment had the ability to do
t hat ?

And so that's why just by |ogic
of a 15-year term there is only
15-year ternms of discounted cash
flow That's going to be easier to
score than a 20-year discounted
cash flow. And that's why we ask
for the 15 with the five one-year
options, because if we can do 15
wWith two one-year options, that's
better than just doing 15, because
It gives the governnent nore
flexibility in that facility going
forward. So it is kind of -- you
know, a governnent thing, but
that's kind of the general gist of
why we ask for that and how an
operating lease fits into this.

And then the bottom pi ece of
the slide, 2.9 just tal ks about the
award, which in this case is going

to be a best val ue, neaning that
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technical factors are going to be
considered and price factors are
going to be considered. In this
case, technical and price are
approximately equal. So that's not
to say they are exactly equal, but
approxi mately 50 percent of the
award is going to be based on
price, 50 percent is going to be
based on technical.

MR. ROBERTS: The CO has
di scretion on wei ghing those. Just
keep in mnd they are not equal.

As Brad suggested, there is a
little bit of wggle roomto nmake a
det erm nati on.

MR SEIFERT: |If there are
questions regarding that, feel free
to interrupt or you can wait until
the end, whatever is easier for
ever ybody.

W will get nowinto the
solicitation. There is a link
that's part of the slide. The

whol e docunment, there are 30
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docunents that's part of the
solicitation package. That's all
on Fed Biz Opps, so hopefully you
have all had a chance to | ook at
that. But any updates going
forward, what we will do is we wll
post themto Fed Biz Qops. W will
al so physically email themto
anybody that's in the room and
signed in in the sign-in sheet so
you won't have to go to Fed Biz
Opps to | ook for any changes. You
will get notified straight away on
t hat .

So the first thing in the
solicitation we want to tal k about
is howto offer. It is fairly
straightforward. There are
basically two different submttals,
one will be going to the central
office and one will be going to
Public Properties. There is a
chance that this gets anended if we
are going to do the technical

eval uati on board.
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Here in San Juan we may have
sone docunents sent directly here
so we don't have to fly wth them
fromD. C., but this is kind of a
break down. The sections that --
it is kind of |long and can be
confusing, but there is a price
submttal and a techni cal
submttal. Those are two separate
docunents, and the reason that is
I's when the technical eval uation
board sits down and | ooks at the
proposal s, they don't see the price
at all. So they go into this and
they are strictly |ooking at the
techni cal portion of the offer. So
to Public Properties's office, we
are going to have a technical, hard
bi nder of all the docunents for
both technical and price. And we
wi Il also have eight CDs of
technical, three price CDs.

And then in section 10, it goes
into the [ arger scale draw ngs and

the renderings that are part of
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this submttal, so those would be
the architectural draw ngs, and
then the renderings are -- | think
there is two or three that are
required as part of the submttal
process, and then to VA central
office, to Mayra, one technical CD
and one price CD.

So we started this process over
a year ago with site consideration.
And t hrough that, we have narrowed
It down to seven sites that are
able to be put forward as part of
this | ease proposal process. Here
Is kind of a sunmary of what the
site -- mninumsite requirenents
were. All seven sites that have
been approved neet these
requi renents, so you can submt on
any of the seven.

But this just kind of gives an
outline of what the delineated area
was that we started with. Note
that the sites have to be outside

of the flood plain, that you did
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receive a letter. And you
personal ly don't have to receive
the letter, you just have to show
the ability to offer on a site,

ei ther through an option to
purchase contract or long-term
ground | ease, which we will get
into here in a second. But you
need to be able to show that you
have that ability to put the site
forward. The zoning has all been
checked through the process of
doi ng the market survey.

MR, ROBERTS: And nake sure,
too, that there is evidence. W
need to see evidence. Look at that
| ast bullet down there. O fer nust
provi de evidence of the right to
ownership or control. So make sure
you provide that.

MR. SEI FERT: Next, here is
just an overview of the seven sites
t hat have been approved. |If this
is on Fed Biz Qopps, if people don't

have access to this, we can get you
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the list with nore information.
This is just kind of a quick
overview. But, yeah, conme up to
any of us after the neeting, we are
happy to get you a list of these
sites and contact points for site
representation or ownership, if you
would like to talk to the person
who represents the site.

So for the submttal going
forward, there is a couple of
additional itens that we need for
the site. Two of the nost
I nportant are phase 1 environnental
assessnment. It needs to be
current, you know, within the | ast
coupl e of nonths. Sonetines we get
phase 1s from|li ke 2005. That's
not going to work for the project.

And then in addition to that,
we need a title report show ng
chain of title within the | ast
90 days. And that hel ps us when we
get the point of award, general

counsel wants to be able to revi ew
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this and be sure that whoever is
going to purchase the land is going
to be purchasing | and that has
clean and clear title.

And then lastly, not on here,
but what Eric was tal king about, it
Is very, very inportant to either
have an option-to-purchase
agreenent or a |ong-term ground
| ease. And the nost inportant
piece of that is that the entity
that is offering, so whoever is
signing the 1364, if it was |like we
were submtting, we would be Public
Properties, LLC. Properties
Public, LLC has to be the entity
that has the ability to purchase
that site through the ground | ease.

So sonetinmes we wll see a
different entity on the ground
| ease than is on the offer, and
when we get down to the point of
trying to make an award, that
al ways cones back as sonet hi ng

general counsel is, like, well,
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these two things are different, so
how can you award to a group that
doesn't have the ability to
purchase the | and?

So make sure that everything
that you are signing, ground | ease,
of fer, how you are regi stered on
either Vet-Biz or in SAM all needs
to be the sane entity as we go
t hrough the proposal.

Any questions on the sites or
what needs to be submtted as part
of the site submttal? Ckay.

Next, we wll talk about
eval uation of offers. Like we said
fromthe beginning, technical
eval uations is going to be
approximately half of the total
eval uation. There are four areas
of technical evaluation, technical
quality, qualifications and past
per f or mance, operation and
mai nt enance plan, and
soci o-econom ¢ status. Those four

are listed in descendi ng order of
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I nportance. So technical --
quality is nore inportant than the
followng three. Operation -- or
gualifications of past perfornmance
IS nore inportant than the next
two, and down the list it goes.

Next slide. And so we wll get
into the individual subfactors that
fall underneath that in one second.
The price piece of this is done as
a net-present value analysis on a
per square foot rental rate. So
what we do is we will -- it is
basi cal |l y expl ained here, but in
this case, the nunbers are -- the
offer will be discounted at
2.5 percent annually. The
operating expenses wll be
escal ated at 2 percent annually,
that's to sinmulate the CPl increase
that will be part of the | ease
going forward on your operating
expenses. There will be a base
nunber that gets a CPl increase, so

that's why we put that in there.
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Any | unp sum costs which there
will be plenty to be able to get to
this to score. Those are a year
zero cost. So there is a part of
the analysis that's just factored
inin the financial analysis. It
IS a year zero cost paid lunp sum
upfront. So although sone fol ks
think it is very good to be able to
put a bunch of cost into the |lunp
sum because it is going to | ower
their overall rental rate, that
does get factored into the
financial analysis. And because it
I's not discounted there, it can
hurt your nunber.

MR. ROBERTS: Those rates are
avai |l abl e online, as well O8B, so
I f new ones cone out, we wll
certainly be using those before we
award on a net-present val ue basis.

So evaluation of offers, again
as Brad nentioned, factor No. 1 is
worth nore than factor No. 2,

factor No. 2 is worth nore than
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factor No. 3. Factor No. 3 is
worth nore than factor No. 4;
therefore, you can infer that
factor No. 1 is worth nore than
factor No. 4. Wthin the factors,
keep this in mnd too, Ais going
to be worth nore than B, C and D.
Bis going to be worth nore than C
and D, so on and so forth, so you
see our information here. It is a
descendi ng order of val ue.

MR. SEI FERT: And can you go
back? We will just kind of quickly
tal k through what we are | ooking
for in each of these factors here,
and the subfactors. Mst of these
are pretty straightforward.

Quality of site devel opnent and
physi cal security, we are | ooking
at the physical devel opnent of the
site, so that wll include, you
know, your parking plan,
circulation, access to the site
fromthe major thoroughfare, you

know, | andscapi ng pl an, any
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anenities that you have added to
the site, outdoor wal ki ng areas,
picnic areas, things |like that.
And al so how secure is the site.
There is m nimumrequirenents for
the site in terns of setbacks,
bol l ards, things like that. You
need to neet those m ni num
requirenments. It is just how far
do you go beyond that to nake the
site secure.

Bui |l ding design is the exterior
of the building. So this is really
ki nd of where the devel opnent
teams architect has liberty to
kind of design what they think fits
in the Ponce market. And so, you
know, it is really aesthetically,
what does the building | ook Iike?
What are the material s? How
durable are they? Wat's the
roofing systen? What's the
mechani cal systen? Those types of
I tens.

Architectural concept is, now
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we are inside the building and we
are tal king about the floor plan.
Al an and his team have taken quite
sone tine putting together the
floor plan. | have had |ots of
meetings wth the end users, and so
my recomendati on would be to not
devi ate too nmuch from what he has
put together. He wll talk about
the rationale and why is the
interior of the building | ayed out
the way it i s when he di scusses
that as part of the presentation.
And then | ast one under
technical quality sustainable
desi gn and energy efficiency.
Again, the solicitation has m ni num
requi renents, such as |ead, an
i nprovenent off the ASHRAE
standard, things like that. You
have to neet those. So those are
kind of -- that gets you into the
gane, and then fromthere, how do
you do above that?

Factor 2, qualifications and
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past performance. Past perfornmance
is really inportant. W are

| ooking at the developer. So this
isn't people |ooking at the
architect. W are not |ooking at
the general contractor. This is

t he devel oper, who is going to be
owni ng the building and owni ng the
bui | di ng goi ng forward.

And we are | ooking here, do you
have projects of simlar size and
scope? So have you worked in the
mar ket before? Have you built
projects for the Federal
Governnment ? Because it is a unique
beast, and, you know, have you done
projects of this size? This is a
fairly large project at 114,000
usabl e square feet. And so those
are kinds of the things that we are
| ooking for in past perfornmance.
And we w Il get into past
performance a little bit nore in a
second. There is a formthat we

are going to ask you to submt from
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references, and that's how we w ||
j udge the past perfornmance.

MR, ROBERTS: Just a quick note
on past performance. Keep in m nd
It does not affect you negatively
i f you do not have past
performance, okay? So it is |ooked
at neither negatively nor favorably
I f you don't have past performance.
| f you do have it, you will be
consi dered as soneone that gets
credit for it. But if you don't
have it, it is not going to hurt
you. Just keep that in m nd.

MR, SEIFERT: It is basically
i ke neutral if you don't have any
past performance.

Fi nanci al resources, pretty
straight forward. W are |ooking
for the capacity to build this
project, so that's equity and debt,
both. W look for different
sources. W would like to see,
obviously, a fair anmount of cash on

hand, probably sonmewhere in the
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20 percent range to be able to
conpl ete the project.

And then in terns of debt, we
are looking for nmultiple debt
options. W have done a | ot of
t hese projects before where the
first lender, for whatever reason,
isn't ready and able to
participate. So we want to nake
sure that we are covered that
whoever we award this project to is
going to have the financi al
capabilities to be able to carry it
out. So in this -- read through
the section, |ook at what we are
asking for, but definitely nore is
better when it conmes to financial
capabilities, so we have a confort
| evel in awarding the | ease.

And then C and D design team
gualifications and contractor
qualifications. Simlar to past
performance, we are | ooking for
firnms that have worked on projects

of simlar and size and sim/l ar
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scope, you know, nedi cal
facilities, governnment facilities,
built to suit facilities in Puerto
Rico, and in Ponce, if applicable.

On No. 3 operation and
mai nt enance plan. You know, these
three together are kind of, you
know, we | ook at them al nbost as a
bunch. Interior and exterior
mai nt enance, there is a requirenent
in | ease section 8 that goes into
what the mai ntenance requirenents
are. W are |ooking for preventive
mai nt enance. How are you going to
take care of a building that the
governnment is obligating thensel ves
to lease for a significant term 15
or 20 years. And we want to nake
sure that there is a plan in place
that in year 14 of this place the
building is going to function as
well as it does in year one of this
| ease.

Routi ne and energency calls.

If there is a problemon site, what
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happens? Sonebody fromthe team
goes in, the pipes burst, it is
obvi ously an energency. Wo does
he call or who does she call? And
what is the process going forward
fromthere to get sonebody on site
and get that problemfixed as soon
as possi bl e.

And then staffing and quality
control. This is just who is going
to be there to take care of the
building? |Is there going to be a
day porter on site? |Is there going
to be a primary person who is a
property manager that's going to be
on site? This kind of ties in a
little bit wwth the routine
energency calls as well and what
t hat chain of command is.

And then lastly, socio-economc
status. W tal ked about at the
begi nning, this is, you know, the
award factor that's a preference
for SDVOSB, VOSB, small business.

And then if you are a |l arge
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busi ness, you just get zero for
t hat, basically.

So this is the past
performance. So as part of the
solicitation package, there is a
past performance formthat's to be
sent out. W are looking for a
m ni mum of three to be sent back to

us. The past performance forns

need to be sent -- this wll be
Eric and we will change this, but
you still have --

MR. ROBERTS: There will be a
mnimum W will address the
change in the CO

MR, SEIFERT: So -- and nyself.
And so those would be directly sent
from whoever you send the formto,
to give you, | amsure, very high
ratings on a project that they have
wor ked with you in the past on.

And this is just a clean way for us
to make sure we have, in theory,
ki nd of communi cated with the

person who filled out the form
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In terns of conmuni cations, we
are now in an act of procurenent,
so you have to follow all the
federal acquisition regul ations and
laws at this point, so all
comruni cation is very structured.
You know, at this point
comruni cation will be in witing,

outside of this neeting, and it

wi Il be through the questions and
answers that we will be getting
fromy'all in getting and sendi ng

out to the group in whole.

So anybody shat submts a
qguestion, just know everybody
participating in this project wll
have the answer -- will see that
question and will also see the
answer to that question. So if
there is sonething proprietary to
your design or your setup that you
don't want the group to see,
certainly don't submt that as a
guestion because it wll be

avai |l abl e to everyone.
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MR, ROBERTS: And any questions
posed here al so, please, put in
witing, as well. So whether we
answer it or not, it is going to
need to go in witing.

MR. SEI FERT: And then Garret
poi nted out the goal would be to
award off of initial offers. It
doesn't al ways happen. And if it
doesn't happen in this case, what
we wll do is, depending on the
nunber of offers and quality of
offers, we conplete a conpetitive
range. We then go into discussions
with the highest rated offers, and
gi ve you feedback on your
proposal s, both price and
technical, and give you a chance to
submt a revised offer.

| f you don't get into the
conpetitive range, you have the
ability, of course, through
FAR (phonetic) to request a
debriefing. And also down the

road, if you made it in the
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conpetitive, but not fortunate
enough to win the award, you wl|
al so have a chance to request a
debriefing at that point.

So to talk a little bit about
how the | ease is going to be
structured in terns of operating
costs, this is a full-service
| ease, and so the governnent woul d
i ke to just have one check that
they are going to wite every
nmonth. And that's goi ng cover
everything, fromall their
utilities, electric, gas, water,
mai nt enance, interior janitorial,
t axes, insurance, everything that
goes into the facility is going to
be covered under this | ease.

Go back up.

The operating cost, you w ||
submt as an annual cost and al so
as per square foot cost, that
nunber is set, and then you get a
CPl increase. So you are not

getting, you know, actuals where
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you submt your bills every year
and the governnent then pays you

ki nd of whatever the total is. W
want to know -- you know, and this
is really inportant for the
governnent to be able to project
out the cost over a |ease that
these are set. You will get a CPI
increase, so if the CPl is 2 and it
goes to 3, whatever that percentage
changes, you will get a bunp on
your operating expenses, which wl]l
just be a lunp sum check that you
will get at the end of the cal endar
year when you invoice for that.

Next slide.

MR. ROBERTS: And those are
predi cated on inflation rates,
pretty obvious, right?

MR. SEI FERT: The ot her thing
when it comes to the rate,
obviously this is a build-to-suit
facility. The governnent is going
to |l ease the entire building, but

t he governnment only really pays on
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their net usable space, so the rate
that will be part of the |ease wll
be based on the net usable. And
this is just an outline of what
gets taken out when we go from
rentable, which is kind of your
traditional commercial real estate
measurenent, to usabl e,
housekeepi ng cl osets, public
restroons, corridors that are
required by fire code, parts of the
entrance | obby. This is going to
be a single-story building, so
there won't be any stair shafts,
risers, or anything like that.

| think, Alan, one of your
drawi ngs | think you outline what
I's usable and what is not usable
wi thin the buil ding.

| guess the usabl e nunber, just
so everybody knows, and this is one
of the things we will talk about in
t he anmendnent, but that nunber is
set. So like the governnent is

allowed to | ease that anpbunt of
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square footage, and they don't have
the authority or the ability to
| ease anyt hi ng above that.

Because this is a governnent
project, contractors wll be paid
Davi s- Bacon wages. W wi |l update
t he Davi s- Bacon wages as we go
t hroughout the project here. The
nmost current version is the
January 6, 2017, and that was part
of the solicitation package that
went out. | amsure all the fol ks
that work in construction know what
Davi s- Bacon wages are. | just
wanted to point that out, because
it can trip you up. Usually they
are a little nore expensive than
what ever the prevailing wage rate
I'S.

And then off-site inprovenents,
this is another one | wanted to
poi nt out, because it is sonething
we have seen becone a probl em on
| eases t hroughout the country. And

that's that this is what the
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governnent calls a one-step
procurenent. So the governnent is
not sayi ng, devel oper, you have to
build on this specific site or this
specific site. W are saying these
are the approved sites. Devel oper,
you have to do your honmework to
under st and, you know, what the soil
is |ike, what the | ocal
muni cipality is going to require in
terns of off-site, if they are
going to require you to pay for
part of the road, require you to
pay for a bus stop. Whatever those
things are, those are on the
devel oper and shoul d be consi dered
when you put your proposal
t oget her, because those costs need
to be captured in the | ease rate.
W don't want to have a
situati on where we nake an award,
we are through the design, the
devel opnent, and then the devel oper
cones back and says, oh, by the

way, | need a quarter of a mllion
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dollars. | didn't realize |I was
going to have to build this road up
to the site. So you need to
consider all those things when you
are putting your proposal together.
A couple other itens just to
poi nt out post-award neetings. So
whoever the group is that
ultimately gets the award, the very
first step after nmaking an award is
goi ng on the phone and we schedul e
a post-award neeting, likely to
occur either here or in Ponce. And
that really kicks the project off.
So it is a requirenent for not only
t he devel oper to be there, but we
really like to see their entire
team their contractor if they have
one -- well, they will have one at
that point -- and al so the
architect to be part of that. That
sets the schedul e novi ng forward.
It is kind of a neet and greet,
poi nts of contact, and just next

st eps di scussi on.

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g D W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 42

And then once that happens,
there is, you know, throughout the
solicitation there is dates and
requi rements scattered. But
there's a couple inportant ones to
| ook at at 2.6. W are | ooking for
a firmcommtnent of funds in
90 days. So once you are awarded
the project, 90 days happens a | ot
faster than you think it would, so
that's an inportant date. And al so
control of property within 90 days,
so, again, that's when it kinds of
cones up on you quick as well.

You can go to the next slide.

That's kind of --

MR. BRENNAN: Tol and M zel | .

MR, SEIFERT: So Alan is going
to tal k about the draw ngs, and
then we will talk about the
di fferent schedul es after that.

MR. TOLAND: Let's look at the
slide first.

MR. BRENNAN. Site?

MR. TOLAND: Pl ease.
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And just for everybody's
i nformati on, again, | am Al an
Tol and from Tol and & M zel |
Architects. W are based in
Atl anta, Georgia. W are an
ongoi ng private sector firmthat
wor ks under contract for the VA
We have done this for about eight
years and have done 15 different
devel opnents for SFO draw ng
scenari os.

W also wite the technical
sections. Be aware that we are a
nonvoting nenber of the technical
eval uation board, so we will be, in
conjunction with the users in the
facility here, |ooking at the
submttals to cone in. W are sort
of the police, if you wll, for
conpliance with the SFO  Likew se,
we will continue in that role
t hrough the course of the
devel opnent of the project.

W will be review ng at various

m | estones, which are set out in
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the SFO, so it is a continuous
process. You wll need to adhere
to the requirenents in the SFO
because we w |l be the folks
letting the VA know how you have
done in that respect. So please
recogni ze that all of the
conponents that are in there are in
there for a reason. [If anything
concerns you or you have questions
about it, you should raise
gquestions to those elenents in the
meant i ne.

Starting wwth the site,
understand that this is just a
generic site. It is not based on
any one of the sites that were
approved. It is nerely there to
i ndicate intent. The concept --
there are several concepts here.

One is an appropriate | ocation
of handi cap parking. W want that
as close to the facility as we can
get it. W want to mnimze

crossover from handi cap parking

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g h W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 45

spaces to the building itself. The
VA' s handi cap requirenments are nore
substantial than any code you w ||
find out there, including ADA. So
you need to be aware of that. They
are their own barrier free guide
that you can see at the VA' s
website, at VA gov, you want to
| ook in the technical information
l'i brary, or the TIL. Qur docunents
are based on those requirenents.
The second thing is we want to
keep general patient and visitor
traffic separate fromall other
forms of vehicle traffic to the
best extent we can. That includes
staff. W |like to separate staff
par ki ng, preferably behind a
security gate where we can do that.
W also |like to separate the com ng
and goi ng of service vehicles.
Qobvi ously, you can get into
problens if you have got crossover
bet ween private sector vehicles and

t hose associated with services to
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the facility, so the plan that we
have indi cated here sort of
denonstrates that.

Again, it is not based on any
parcel that's out there now. It is
conceptual in nature. You do need
to neet all the parking
requi renents. Be aware, too,
again, of the van, notorcycle, and
ot her handi cap vehicle
requi rements, because they are
not -- they are per VA standards
and not necessary per any vehicle
code. You are going to find the
nunbers are higher, and we expect
to see that net.

There is also a physi cal
security manual you need to be
aware of. That's al so avail able on
the TIL. These types of facilities
are under the sections that's
entitled, |life safety protected.
That neans there are mandatory
requi renents for set back from

vehi cul ar novenent and parki ng.
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This is obviously for any
terrorismrel ated kinds of threats.
There are different types of bl ast
criteria that have to be net,
dependi ng on the | ocation of other
things on the site to this
facility.

W also |like to see a nice
| andscapi ng on these sites. As
M. Marrero nentioned, VA
outpatient clinics have cone a | ong
way. They are nmuch nore
state-the-art facilities. They are
much nore user-friendly and nore
heal t h-ori ented environnents than
t hey have ever been. |f you could
see sone of the new clinics that |
see get built today, they are
absol utely marvel ous and they have
created an environnent of healing
for our veterans that they have
never seen before. It is a
wonder ful i nprovenent in the
system So bear in mnd we are

| ooki ng for sone site inprovenents
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that's in keeping with that sane
I nproved phil osophy and approach to
desi gn.

Questions on site? Yes, sir.

MR. ROBERTS: State your nane
and state your affiliation.

MR COLON: My name is Ednundo
Col 6n. | am a |l andscape architect.
| amwith the Site Five team as per
now. And there are -- | can't
remenber exactly where it nentions
t hat we need outdoor spaces, but it
doesn't nmention type or quantity
or -- sois that up for --

MR. TOLAND: The intent is to
gi ve you sone |atitude there,
rather than dictate how it is done.
| have seen all kinds of things
over tinme, |andscaping -- true
| andscapi ng, flowering plants, nice
wal kways, waterfalls. | have seen
| abyrinths. | have seen, just sort
of peaceful gatherings. Soneone
el se nentioned picnic areas

earlier, those kinds of things. |
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have seen all of those in prior
designs and all of those would fit
the bill as far as what we are

| ooking for, but we have left

| atitude there with respect to

t hat .

There is a phil osophy out there
known as plain tree concepts that's
attached to heal t hcare desi gn.
That's a great place to start if
you get into plain tree concepts in
heal t hcare design. That will help
i n sone ways for you to address
t hat .

Yes, ma' anf

MS. DORTA: Yes, Enery,
E-n-e-r-y, Dorta. It is "energy"
wi thout a "G " and Dorta,

D-o-r-t-a.

On the site plan, it shows that
we need, approxinmately, nore or
| ess, 772 parking, but then on the
docunent 20, it says 19 -- 15 --
915.

MR. TOLAND: And there were
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sone devel opnents, if you recall,
where there was a change. |If there
Is a conflict --

MR, ROBERTS: Put that in
witing and we wll --

M5. DORTA: W sent a letter
al ready.

MR. ROBERTS: Ckay.

MR. TOLAND: And the sone of
the prior SFO fol ks, sonme nunbers
di d change over tine, as tine
passes. So we will look into that.

M5. DORTA: Ckay.

MR. TOLAND: And verify it.
Thank for bringing that up.

MR. MARTI NEZ: Peter Martinez,
CSA. There was -- there is a
water, that the VAw Il not pay for
sonme uses of water. Wat are those
uses, just |landscape? O any other
uses that they won't pay for the
wat er ?

MR. SEI FERT: So, yeah, for the
separate neter for the exterior

wat er, because that's not sonething
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they are not really controlling the
use of, it is sonething that you
woul d be controlling.

MR. MARTI NEZ: Just | andscape?

MR. SEI FERT: Yeah, any
ot her --

MR ROBERTS: Any --

MR SEIFERT: To ne it woul d
just be | andscape. But any
exterior water uses that would be
on a separate neter.

MR. TOLAND: In other words, if
you are keeping up your property --

MR SEI FERT: Right.

MR. TOLAND: -- with the water,
it is not paid for. |If it is as a
part of the service of healthcare,
then it is. Yeah.

MR. COLON: That's included the
mechani cal areas of --

THE REPORTER: Nane, please?

MR. COLON: Aristides Colon,
Ar-i-s-t-i-d-e-s, Go-1-6-n, and |
amthe architect of VA

| amjust saying that also the
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wat er that the devel oper uses in
their premses, |ike nechanical
roons and all those areas should be
part of the exterior?

MR. TOLAND: Depending on the
metering, that may not --

MR SEI FERT: Actually, we --

MR. TOLAND: That nmay not be
separ at ed.

MR. SEI FERT: Yeah, because
even the nechanical -- and we talk
about this all the tinme -- but even
in the nmechanical systens, that's
goi ng to be based on usage of those
syst ens.

MR. ROBERTS: W can have a
conversati on.

MR COLON: Ckay.

MR. TOLAND: Ohers? Al

right. | think we want to go to an
overall .

MR. BRENNAN:. Ckay.

MR, TOLAND: Ckay. | get this

gquestion fromtine to tine, what do

the colors nean? M kids think |

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g h W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 53

color for a living at work.

UNI DENTI FI ED SPEAKER. He's a
fun guy.

MR. TOLAND: They think so.
They did when they were younger.
They are not that young anynore.

Basi cal |y, these represents
departnments within the facility.
They are not -- if you go to a just
the plan, be aware that departnents
shoul d stay attached to
departnments. It is a bad idea to
take sone of ny green and put it
too far away and inside of ny bl ue.
It doesn't nean you can't nake
adj ustnents, it just neans that --
you know, normally departnents are
hel d together in one area because
these are people who are in the
process of providing one kind of
service in healthcare, hence the
reason for that.

You will also notice sone of
those areas out in the | obby

spaces, and Brad sort of alluded to
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this earlier, we start with what
you know as the net usabl e square
footage. And even in the | obby
areas, sonme areas -- sone waiting
areas are considered a part of net
usabl e, hence the outlines in the
public area spaces. Notice that it
doesn't cover nuch of the | obby.
It covers a small portion, but
that's what's involved in that
process.

We did calculate this as
virtually bid on, as | recall, in
the process. So | don't think you
are going to cone up with any
surprises there with respect to
what the square footages equate to.
Li kewi se, overall in the facility,
sone of the adjacencies are
inmportant. This plan was vetted
over tinme, not just one, but a
series of neetings with every user
group that wll be involved there,
i ncluding Aristides and sone of the

other VA staff. So it has been
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| ooked at in sone detail. It
wasn't just kind of slapped
t oget her over a couple of weeks.

There are, in addition to this
overall, there are a nunber of part
pl ans, which will drill down into
room nanes by type, what they are.
Those, in turn, correlate to a set
of equi pnment plans that you have,
and those will show you the
el ements that get installed inside
of nost of the roonms within the
facility. There are three
different types of nonenclature for
t he equi pnent.

There is W, which is VA
furnished, VA installed. And
that's identified in the docunents.
There is VL, which is VA furnished,
| essor installed, and there is LL,
which neans it is all your, |essor
acquired, lessor installed. So
just be aware of that in the
process, the equi pnent plans are

pretty detailed in that sense.
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They do have what's called JSN
nunbers. There is such a thing as
a JSN catal og which will give you a
direct correlation to what those
pi eces and parts are all about.

And what's entailed in there, in
their make up and their
i nstallation.

Questions on overall floor
pl an?

M5. DORTA: Enery Dorta again.
| was wondering if we would receive
CAD dr awi ngs.

MR. TOLAND: The CAD draw ngs
are available. They are in
Aut oCAD. The VA has those. W can
certainly -- if you guys can't
I mredi ately put your hands -- they
are available. They are in
Aut oCAD. They are three
di mrensional in their nature in
Aut oCAD. They were devel oped in
Aut oCAD, ACA.

M5. DORTA: (Onh, yes.

MR, TOLAND: | think we are
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using 15 now. | don't know It
changes constantly.

M5. DORTA: Because in the SFO
we only received the pdf.

MR. TOLAND: Yes, the CAD
drawi ngs are avail able. They
bel ong to the governnent, and the
government does nornmally make those
avai |l abl e for your use.

MR SEI FERT: And we w |l for
this project as well.

MR, ROBERTS:. Yeah, we w || get
t hose out ASAP.

MR. TOLAND: These docunents
were, in fact, used to develop the
schedul es that you have. [|f you
are not famliar with this process,
you bid schedul es straight up,

i ncluding the quantities. The
guantities are based on the
docunents there. |If | have heard
it once, | have probably heard it
in every SFO we ever | ooked at,
someone cones up with a slightly

di fferent nunber.
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The governnent is |looking to
bid this project apples to apples,
hence, you use the nunbers that
have been provided in those
schedul es, for those particul ar
el enent s.

MR SEI FERT: W got a couple
slides to go through that for folks
that aren't as famliar wth that.

MR TOLAND: Okay. Questions
on the plan? Al right. Ed, let's
go to el evati ons.

MR. BRENNAN:  Unh- huh.

MR. TOLAND: Ckay. The
el evations that have been devel oped
in this process are purely bl ock
el evations. They have no real
I nterest or devel opnent to them
That is intentional. Wat we have
found over tine is, no matter what
| draw, we architects have egos and
we tend to change it.

The concept is we would like to
see changes in elevation, both in

hori zontal relief and in verti cal
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relief. W want to see spans of

wi hdows where they are appropriate,
including in | obby areas. W want
you to use day lighting to the
extent you can in a big facility.
Qoviously, that will be -- you wll
not be able to get it to all areas
of the facility.

There are sone materials |isted
inside the text of the SFO, please
adhere to those. Don't go off the
scal e and use el enents that haven't
been di scussed in the general
architectural concepts. You do run
into problens wth sone types of
materials, particularly when it
cones to nmai ntenance, things |like
eves, those kinds of things. They
ei ther get beat up, stained, they
tend to have probl ens over tine.

The VA wants your building to
| ook just as nice for them 20 years
down the line as it did the day you
opened it. And | can assure you,

when it cones to technical
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eval uation, everybody wll renenber
the effort put into those

el evations and consi deration of the
materials invol ved.

So, again, the intent is to |et
your architects develop this to
make it the kind of facility that
fits in the areas, the types and
the levels of materials we have
included in the text of the SFO

Happy hunting on that one.
Questions on elevations? Yes, sir.

MR. MARTI NEZ: Peter Martinez,
CSA. Is there a possibility that
this building can go up in floors,
you know, up or never done it.

MR TOLAND: |'msorry. Say
t hat agai n?

MR. MARTINEZ: If there is a
future possibility that it will add
floors to the building.

MR. TOLAND: Ch, vertically?

MR. ROBERTS: No.

MR. TOLAND: Yeah. That's not
the intent. Qbviously, that puts a
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whol e different set of design
paraneters on the thing, so no.

Any ot her questions on the
el evati ons?

MR. SEI FERT: Ed, you can go
back.

MR, ROBERTS: Overview
schedul e, A funded nai nt enance
account. | will say, too, |I had a
guestion cone in a few nonths ago
on anot her procurenent, asking ne
to unl ock the schedules. That's
not going to happen. So don't ask,
right, | guess. They are | ocked
for a reason. That's to protect
ourselves. So if you can't figure
any of the schedul es out, ask a
question. They are pretty nmuch
sel f-expl anatory boiler plate plug
and chuck type of stuff, nothing
t oo conpl i cat ed.

So funded mai nt enance account,
pay close attend to B here. The
| essor's obligations with respect

to the FMA, pay close attention to,
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| essor shall initially place a sum
equi val ent to 125 percent of the
annual reserve grand total. So
people -- there was confusion
around what that actually neans.
It is like a full cup of water for
your fund and mai ntenance. You
need to use sone of those funds to
take care of sonething, you pour a
little bit of the water out, just
fill it back up. You are going to
get up to the 125 percent on a
quarterly basis. You are not going
to go above that. You are not
constantly putting anything above
125 percent. You are marrying that
back up to the 125 percent, so keep
that in mnd. | have had several
guestions on that in the past, so
just giving you a heads up on that.
MR. SEI FERT: And then al so on
t he fund and mai nt enance account,
just another point to kind of the
I dea behind the account is that
back in the md 2000s, VA was
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having trouble with facilities and
mai nt enance of facilities, and
t hi ngs woul d happen to the
building. And we would go to the
| essor and they woul d say, oh, we
don't have any noney to nmake this
change, and we don't have any to
updat e the HVAC system

So this is to give us peace of
m nd that that noney is going to be
there. This is your account. |
mean, this is your noney. So
that's the other thing to keep in
mnd, that's there so we know it is
there. But, ultimately, at the end
of the day, when the | ease is over,
that's your noney to take away with
you. And as Eric was sayi ng, as
|l ong as you keep it at that
threshold, quarterly you can use it
to pay utilities, maintenance,
upkeep, anything that you want with
that noney, as long it continues at
the end of the quarter to get back

updat ed.
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Al right. The next schedul e
we will talk about is schedul e B.
So schedule B, there are two parts
toit. You have the functional
roomlist piece, and then we have
t he special requirenents piece.
Schedul e B al nost al ways i s going
to be paid lunp sum so we will ask
you to price this.

There is two ways we will ask
for the pricing, with the |unp sum
paid upfront, and the lunp sum
built in. But 9 -- pretty nmuch 10
times out of 10, this gets paid
unp sum These are itens within
the building that are basically
i ke fixtures.

| f you took the building and
you turned it upside down and you
shook it, if these things weren't
ki nd of connected to the walls or
the ground, they would fall out.
That's the best way | would try to
describe it, like mrrors,

di spensers, coat hooks, you know,
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shelving like this, built-in
cabi nets, things |like that.

So as Al an was pointing out,
you don't touch the quantities.
The quantities are based on the
drawi ngs, and that is what
everybody is going to be pricing,
soit wll be an apples to apples
conpari son. \What you are going to
put inis you are going to put in
the unit cost.

So unit cost is going to
i ncl ude your overhead and your
profit. Those are not separate
line items. So both of those need
to be included and it is a fully
| oaded nunber, not just the cost of
the material, but your total cost
to install whatever itemit is.
And make sure that you have
overhead and profit covered in
there as well.

Utimately, what happens is we
try to kind of outline it here on

this piece. Once you put that
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nunber in, the way that the fornula
works is that you are going to have
your unit cost, and the unit cost
iIs going to nmultiply by the
extensi on, quantity to get your
extension here. So here,

obviously, 200 tines 1, you are
going to get 200. Here you see 100
tinmes 10, you get 1,000. And then
this nunber, once you get this
whol e thing, this is one room up
here. There are ten of these types
of these roons. So rather than
havi ng you price it ten tines, what
you do is you take these, nultiply
it ten tines and you get your
subtotal there.

That then carries on to the
next page, which we will sum up.
And this is not particular to this
project. This is just a slide, so
if you see different room areas,
don't freak out. But this suns up
all of the different roons so we

have a break down of every
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functional area in the facility.
And what we use this for, if we do
have negotiations after initial
proposals, we wll give you

f eedback on this and |l et you know,
hey, your schedule B is high in
this area or lowin this area. It
m ght be sonething you want to | ook
at .

And then the second part of
schedul e B are these special itens.
In here, again, the quantity is
listed here. You are just going to
list the unit cost. This is kind
of an easier calculation, where it
IS going to take your unit cost
times your quantity, and then total
it up right there.

So those two itens, the
functional roomlist, the specialty
itenms, they get conbined together
to get your total cost for
schedule B. Are there any
guestions about schedul e B?

Al right. As you get into the
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docunents, if you have questions
definitely submt those because |
know this is unique to VA kind of
built-to-suit project.

Next is schedule C. Schedule C
is alist, pretty nmuch, of unit
cost for construction. These are
interior itens for the building.

So things |ike doors, partitioning,
flooring in the building, other
itens, you know, Brazilian or
bunper guards, things |ike that.
And you wll see the full list.

Again, these are | oaded
nunbers. You have cost of
mat eri al s, nunmber of |abor hours,
and then cost of |abor per hour.
And it takes those nunbers and
multiplies themacross. And it
will get you a total.

Again, we don't change the
quantity there. Sonething to point
out here, and this is both for
schedul e B and schedule C, after

the award, | nean, these are
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estimat es based on Al an's draw ngs,
so, of course, they are not going
to be perfect. And as he pointed
out, everybody is probably going to
have di fferent nunbers when they
run their designs and have a
gquantity take off. But go off of

t hese.

When we go through and nmake an
award, we build out the entire
buil di ng, we are going to go back
and figure out exactly how many of
these 3 by 7 doors, and if it is
| ess than 260, there is going to be
a reconciliation process. So if it
Is less than 260, the |essor, the
devel oper is going to get a credit.
If it is nore than the VA is going
to pay for those additional itens,
so let's say it is 300, we are
going to ook at this and say, we
know what the cost per door is. It
is $500, so 300 -- you know, the
difference is 40, we will take the

nmoney, nmultiply by the nunber of
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additional itens, and we wll get a
total. And we are going to do that
for every single line itemthrough
this process. So even though you
are bidding these nunbers and we
have an apples to apples
conparison, ultimately what's goi ng
to be paid for is what is built.
And so Walter wll be very
influential in that process.

W will be | ook working with
you as the on-site residenti al
engi neer in tracking this as we go.
And that's the same as schedul e B.
So we are not going to pay for
items that we don't put into the
facility. And the design changes,
we know, of course, the quantities
can change. And conversely, we
don't expect you to give us
anything for free, so we wll go
t hrough that process down the road.

So schedule D, this is really
nmore of |ike an informational

schedul e than anything el se, where
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schedule B and C and A all becone
part of the | ease, schedule Dis
really for us to give you feedback
during negotiations. This is for
us to be able to say, all right,
here is what our total costs are
and here is what your total costs
are. So we think you are kind of
m ssing the boat here on what your
overall construction costs are,
what your site costs are, and
things like that.

And because of that, we want
the information to be apples to
apples, so it is a best value the
fol ks we are giving that
information to. So it says, you
know, don't put in the cost of site
for site 1, because everybody knows
what the cost of their site is, and
that's going to be different than
what the cost of sonebody else's
site is going to be. So | don't
think the information is rel evant.

W want to see, |ike, what the cost

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g D W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 72

Is that you are putting into
I nprovenents of the site.

And additionally, down at
No. 6, it is, you know, kind of all
ot her costs, excluding financing
cost because that really is another
itemthat is particular to how a
devel oper is going to structure the
deal, if they are going to use a
certain percentage of cash or
different debt structures that you
have for these kinds of projects,
whether it is a bond debt or
tradi tional bank debt. Things Iike
that are going to differ. W don't
want that to kind of skew the
nunbers as we are | ooking at these.

Al right. Standard fornms,
here is a list, and there is a nuch
nore conplete list of everything
that needs to be submtted with the
offer. | amjust going to talk
about a couple of these that we
have been getting questions on,

starting with the bid bond.
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Section 1.10.1 tal ks about the
bid bond. The npbst inportant thing
for the bid bond, I know that the
bid bond -- we get this kind of
question all the tine. It is kind
of a construction idea. General
contractors are the ones that take
out bid bonds. In this case, we
are asking for the devel oper to
have a bid bond.

And so the bid bond for, in
this case, 100,000 dollars needs to
be in the nane of the devel oper.

So the group that's submtting the
proposal gets one of those things,
l'i ke the and contract, the 1364,
that needs to match. So if we did
ever have to cone back and call on
the bond, we would have the ability
to do so, to the devel oper and not
to the contractor, that doesn't any
agreenment directly with the
governnent to them

MR. ROBERTS: This is just a

| ayered security, basically that
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the VA requires. People that are
wel | seasoned and they know real
property GSA doesn't necessarily
require sonething |ike that, but VA
does.

(A recess transpires.)

MR SEIFERT: W will just keep
goi ng.

Per f ormance bond, | know this
is very small and you slightly
can't see it. But perfornmance
bonds in 1.10.2, and there are two
things that | wanted to point out
in the performance bond. The first
iIs that it is kind of a two-step
process. Wthin the first 30 days
after award, a performance bond in
the anount listed in that
schedule D formthat we just had up
a second ago, that outlines the
total project cost. That needs to
be provided to the contracting
officer, so that's step 1

And, again, 30 days seens |ike

a long tinme, but it happens very
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qui ck when an award happens, so
make sure that's kind of on your
tickler if you are awarded the
project. And then that stays in
pl ace until we get through the
design intent draw ngs, the
construction drawi ngs. And then
once we have the construction
drawi ngs and t hose have been
priced, then we put the paynent
bond into place. And the paynent
bond is for 100 percent of the
construction costs that are bid on
based on the drawings. So first,
it is the bid bond, then the
performance bond, then the paynent
bonds is kind of the way that

wor ks.

So we have an attachnent to
form 1364. This is the main
pricing form so there is the
actual GSA form 1364, which you
Wi ll need to submt three of, one
for the 15-year, one for the

15-year with the five one-year

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g h W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 76

options, one for the 20-year. This
form has been created to gather all
the relevant information on -- for
all three options, you wll just
submt one of these. So it wll
have all of the lunp sumitens
priced.

And as you read through the
solicitation, we have the areas
here. These are itens that, for
scoring purposes, have been taken
out of the |ease cost and are paid
upfront as a lunp sum

And if you go to the next
sl i de.

You will see here that we have
the pricing for the 15-year and the
20-year, both with -- for rentable
and usabl e square footage, and then
with or wwthout the [unp sumitens
being paid upfront, or if they are
built into the |ease.

And then the formal so has the
15 years right here. And then the

past performance survey, we talked

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g h W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 77

alittle bit about this earlier,

but these are the forns you will be
sendi ng out to your contacts, and
they will send back directly to
Eric and I, that we will use during
the technical eval uati on board.

And then before we get to this
slide, | nean, one thing, kind of
big picture that | want to stress,
Is that, you know, the governnment
wants the best facility they can
possi bly have, but at the sane
poi nt, we want to make sure, as
Jam e said at the beginning, that
this gets done in a fairly quick
manner, nmeaning it needs to score
as an operating |lease. And we have
had i ssues specifically on projects
here in Puerto Rico in having
projects scored as operating
| eases.

So when everybody gets together
with their teans and you start to
t hi nk, oh, man we have this bl ank

slate, we can design this and we
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can do this | andscapi ng pl an,
obviously, all that's great when
you get your technical eval uation.
You wll be rewarded for that. But
ultimately the governnent can't
award a | ease that's not operati ng.
So you can have the highest
scoring proposal, can hit 10s on
everything across the board, but if
the price is so high that it
doesn't score as an operating
| ease, you are not even in
consideration. So ny big picture
advice is to create a project that
IS unique and distinct, and, you
know, highlight certain
characteristics of the |ocal market
and is a building that's going to
| ast, but do it always wi th having
price in the back of your m nd.
Make sure that you are doing
this -- find the areas that you can
add to your building, but you are
not doing it at a ridicul ous cost,

because you are going to set
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yourself up for failure. And then
al ong those sane |ines, one thing
we see on one-story facilities |ike
this and you can see it a little
bit on the drawi ng here -- you can
see it alittle bit is that the
| obby is fairly -- the rentable
portion of the |obby is large, the
white area that really isn't in the
rent.

If there is ways you can nake
your common area factor smaller,
so, you know, the difference
bet ween your usabl e nunber and your
rentabl e nunber. If that's 35 or
40 percent, you are -- we are
asking for a building that's
basi cally 150,000 square feet, but
we are only paying for 114,000
square feet, that's going to be
really, really hard to score. So
if you can find areas that you can
maybe cut out sonme of that rentable
square footage, the | obby, to ne,

is the main area. But there are
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ot hers throughout the facility to
be able to get that common area
factor down into the 15, 20 percent
mark. You are creating a snaller
bui | ding, and, ultimtely, you have
to fit these costs into that,

what ever our usabl e square footage
I's, and so which is going to help
it score. So those would be two
big picture things to focus on when
you do this project.

MR, ROBERTS: And also | forgot
to nention this earlier, but nmake
sure you are registered the
requi red NAICS Code. The NAICS
code is 531120. |If you are not
regi stered under that NAICS code,
you w Il not be considered. Early
on in this process with the VA and
wth this specific procurenent, |
noticed a |lot of these folks
weren't registering. You got to be
registered. It is a requirenent.

MR, SEI FERT: Just to repeat
it, it is 531120. And we will give
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you this whol e presentation.

MR, ROBERTS: Just as soon as
the court reporter sends us this,
we will make it available. You
wi |l have, you know, everything
fromthis neeting, also as an
amendnment on Fed Bi z Qpps.

MR, SEI FERT: | think we have a
guestion over here.

MR. COLON: Ednundo Col 6n
again. W is the one that has to
be regi stered under that NAICS
Code?

MR. SEI FERT: The devel oper.

MR. COLON: The devel oper.

MR. SEI FERT: So whoever is
sendi ng the proposal.

Yes, ma' anf

MS. PENA: Maria Christina
Pefia, |ead AP for GDT Arquitectos
and Engi neers. | have four
guestions regarding |lead. Should I
put it here or in witten?

MR, ROBERTS: Are they related,

besides it being lead? | just want
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to answer -- answering one, does
that help get to the second or are
t hey separate?

MS. PENA:  Yes, kind of.

MR, ROBERTS: Wiy don't you put
it inwiting. That would be
better.

MS. PENA:  Ckay.

MR SEI FERT: Thanks.

M5. PENA: ['msorry. It is
very inportant, the only thing | do
want to get out --

MR, ROBERTS: Sure.

MS. PENA: -- here is that |
want to confirmthat the guiding
princi ples checklist is the one for
heal t hcare 2009.

MR. TOLAND: You want to hold
on that? Are you asking, are we
using lead for healthcare in this
versus a different form of |ead?
| s that the question?

UNI DENTI FI ED SPEAKER.  Score
card.

MS. PENA: It is that they
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are -- on the website there are
di fferent checklists, and since
this is aclinic, | thought
heal t hcare --

MR TOLAND: Right?

UNI DENTI FI ED SPEAKER: |s the
one to choose.

MR. TOLAND: That's healthcare
ver sus busi ness.

MR. SEI FERT: This has been an
i ssue on a lot of projects because
| eads, since they have changed,

t hey have a newer version that has
cone out, and they have this

heal thcare as part of it. And so
i f you submt that in witing,
because project by project we are
answering it, it seens --

MR. TOLAND: W understand the
concern.

MR. ROBERTS:. Yeah, these
things are |ike an evolving ani mal .
You are going to see anendnents,
so, | nmean, it is a 200-page

docunent .
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UNI DENTI FI ED SPEAKER: That's a

bi g deal .
MS. PENA: It is a big deal.
MR, ROBERTS: | am not saying

it is not. But you get it in
witing, get it to us, and we w ||
make the necessary changes.

MS. PENA: It is not that it
makes a difference for us, the
gui ding checklist is what really
concerns us, is that on the SFO
section 11.3, it says that it is
going to be registered and
certified nine nonths after
occupancy, but it refers to
commercial interiors, not the
construction or heal thcare, which
is totally different. And it is
going to be version 4, mandatory.

MR. ROBERTS: Under st ood.

MS. PENA: Ckay. So put in --

MR. ROBERTS: Yeah, and as |
nmentioned earlier, you wll see an
anendnent extending this out as

wel | .
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MS. PENA:  Super.

MR. ROBERTS: W have a few
things that we need to really focus
on as a group internally to VA, so.
Yeah, be looking for that. W are
going to give you anple tine. W
want to be really reasonabl e here.
|f we do that, the trade off is put
your best foot forward. These are
vets. This is serious stuff. This
is a major facility.

MS. PENA: It is.

MR. ROBERTS: MIlion and
mllions of dollars are going
dedi cated to the fol ks who serve
our country. So put your best foot
forward, and we will be reasonabl e.

MS. PENA:  Super.

MR. SEI FERT: To ki nd of
pi ggy- back on the anendnent, we are
not going to get into a | ot of
details now, but there is going to
be a slight reduction in square
footage. We are talking in the

coupl e thousand square feet. It is
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not a huge reduction, but before
peopl e | eave here and start to do a
| ot of work on docunents that are
going to change, this is a heads
up, you know, part of the building
IS going to change slightly. But
what it really affects are the
schedul es. So, | nean, the
gquantities in schedule B and
schedule C, those are going to
change. So | just want to give you
a fair warning. W are hoping to
have the anmendnent out in the next
two weeks or so.

MR. ROBERTS:. Yes, we are going
to put Alan to work here.

MR SEIFERT: It wll cone out
soon. We will extend the date, but
bef ore everybody rushes back and
starts toreally dive into this
thing, just kind of fair warning
this will be comng out shortly.

MR. ROBERTS: And | plan on
with Brad and with everyone's help

to extend this probably sooner,
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rather than wait for, you know,
Al an or whoever to nmeke the
changes, so.

MR. SEI FERT: And once that
conmes out, we will set the tine
frame for questions to be fair to
everybody. So that anmendnment will
al so get a new date, so feel free
to submt any questions between now
and then, of course. But that wll
al so set kind of the |ast date for
gquestions to be submtted, and then
we Wil work as earnest as possible
to get those turned around and back
to everybody, so you will have
plenty of time to put your full
proposal s toget her.

MR GAUTIER Yes, ny nanme is
Carlos Gautier, Ga-u-t-i-e-r, and
| amfrom Norte Ponce | nvestnent
and site 5.

My question is, does the SFO
require a facility conmm ssi oner and
a |l ead comm ssioner, both, or

separate or?
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MR TOLAND: No. Do you nean a
conmm ssioner, and a |ead
practitioner to check the bl ock for
an integrated tean? Those are two
di fferent things.

MS. PENA: No, that usually
bui |l di ngs are not |ead certified.
Soneti mes YOU have buil di ng
condi tioning, which includes fire
pr ot ecti on.

MR TOLAND: Yes.

MS. PENA:  And all the things,
besi des the one that |ead requires
which is building systens, |ike
energy consum ng systens.

MR. TOLAND: Right.

M5. PENA: So there was a
confusion in our group if it could
be the sane person.

MR SEI FERT: It can.

M5. PENA: O do you want it
separ at e?

MR. ROBERTS: Yeabh.

MR TOLAND: W are | ooking for

you to get points in both basic and

Verbati m Reporting P.R
787.626. 5700



© 00 N o o b~ W N P

N DN N NN P R R P R R R R R
g D W N P O © 0 N O O » W N P O

CONFERENCE PRE-BID APRIL 11, 2017

Page 89

enhanced conmm ssi oni ng.

MS. PENA:  Enhanced, uh-huh

MR. TOLAND: In which case, you
are going to need a CSX. You are
going to need a conm ssi oni ng
agents.

MR, SEIFERT: It can be the
sane person

MR, ROBERTS: It can be the
sane person

MS. PENA:  Yes.

MR. SEI FERT: Per the docunent
m ni mum you are going to have to
have a conm ssi oni ng agent
comm ssioning the building before
we start, and if they neet the
addi tional requirenent --

MR. TOLAND: And | believe the
specific systens were identified in
the text, if I amnot m staken.

MS. PENA: | haven't read it
all but, yes.

MR. TOLAND: Yeah, | ampretty
sure the specific systens are

identified for comm ssioning in the
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t ext.

MR, GAUTIER. Okay. Thank you.

MR. SEI FERT: Any ot her
guestions?

MR. ROBERTS:. Any ot her
guestions?

MR. SEI FERT: Thank you,
everyone, for coming. W really
appreciate it, and we | ook forward
to working wwth you all on this
proj ect.

(The proceedi ng concl uded

at 11:18 a.m)
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