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1.30 PHOTOGRAPHIC DOCUMENTATION

A. During the construction period through completion of each Phase,

provide photographic documentation of construction progress and at

selected milestones including electronic indexing, navigation, storage

and remote access to the documentation, as per these specifications.

Photographic documentation elements:

1.

Each digital image shall be taken with a professional grade camera
with minimum size of 6 megapixels (MP) capable of producing
200x250mm (8 x 10 inch) prints with a minimum of 2272 x 1704 pixels
and 400x500mm (16 x 20 inch) prints with a minimum 2592 x 1944
pixels.

Indexing and navigation system shall utilize actual AUTOCAD
construction drawings, making such drawings interactive on an on-
line interface. For all documentation referenced herein, indexing
and navigation must be organized by both time (date-stamped) and
location throughout the project.

Documentation shall combine indexing and navigation system with
inspection-grade digital photography designed to capture actual
conditions throughout construction and at critical milestones.
Documentation shall be accessible on-line through use of an internet
connection. Documentation shall allow for secure multiple-user
access, simultaneously, on-line.

Construction progress for all trades shall be tracked at pre-
determined intervals, but not less than once every thirty (30)
calendar days (““Progressions™). Progression documentation shall
track interior construction by Phase for the project. Interior
Progressions shall track interior improvements beginning when stud
work commences and continuing until Project completion.

As-built conditions of mechanical, electrical, plumbing and all
other systems shall be documented post-inspection and pre-
insulation, sheet rock or dry wall installation. This process shall
include all finished systems located in the walls and ceilings of
all buildings at the Project. Overlapping photographic techniques
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shall be used to insure maximum coverage. Indexing and navigation
accomplished through interactive architectural drawings.

6. As-built finished conditions of the interior of each building
including floors, ceilings and walls shall be documented just prior
to occupancy for each Phase. Overlapping photographic techniques
shall be used to insure maximum coverage. Indexing and navigation
accomplished through interactive architectural drawings.

7. Miscellaneous events that occur during any Contractor site visit, or
events captured by the Department of Veterans Affairs independently,
shall be dated, labeled and inserted into a Section in the

navigation structure entitled “Slideshows,” allowing this

information to be stored in the same “place” as the formal scope.

8. Regular (8 max) interior progressions of all walls of the entire
project to begin at time of substantial framed or as directed by the
COR through to completion for each Phase.

9. Detailed Interior exact built overlapping photos of the entire
building to include documentation of all mechanical, electrical and
plumbing systems in every wall and ceiling, to be conducted after
rough-ins are complete, just prior to insulation and or drywall, or
as directed by COR.

10. Finished detailed Interior exact built overlapping photos of all
walls, ceilings, and floors to be scheduled with the COR prior to
occupancy.

C. Images must show distinctly, at as large a scale as possible, all parts
of work embraced in the picture.

D. Coordination of photo shoots is accomplished through COR. Contractor
shall also attend construction team meetings as necessary. Contractor’s
operations team shall provide regular updates regarding the status of
the documentation, including photo shoots concluded, the availability
of new Progressions or Exact-Builts viewable on-line and anticipated
future shoot dates.

G. Upon completion of the project, final copies of the documentation (the

“Permanent Record’) with the indexing and navigation system embedded

01 00 00 -2

"ACCOMPANYING AMENDMENT - VA69D-17-B-0956 — A00003”



11-01-15

(and active) shall be provided in an electronic media format, typically
a DVD or external hard-drive. Permanent Record shall have Building
Information Modeling (BIM) interface capabilities. On-line access

terminates upon delivery of the Permanent Record.

---END- - -
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