VHAPM Part 808.405-6 Limiting Sources
Attachment 2: Request for Limited Sources Justification Format >$150K

LIMITED SOURCES JUSTIFICATION

ORDER >$150,000
FAR PART 8.405-6

Acquisition Plan Action ID: VA244-17-AP-6546
PR&C: 529-17-3-494-0016 — FUNDED @ $209,809.78

1. Contracting Activity: Department of Veterans Affairs, Service Area Office East, Network
Contracting Office 4, Hybrid Team, ISO VAMC Butler, 325 New Castle Road Butler, Pa.
16001

2. Description of Action: This acquisition is conducted under the authority of the Multiple-Award
Schedule Program (41 U.S.C. 251 and 40 U.S.C. 501). VAMC Butler, 325 New Castle Road Butler,
Pa. 16001 Requires a Firm Fixed Price procurement for Security Camera Upgrade in the CLC, DOM,
Bldgs. 4, 30 and 48. The contractor is to procure all equipment and provide installation,

programming, final testing for the infrastructure of 11 new cameras, 3 servers and the replacement
of 66 existing cameras. This a sole source request to the following company:

Order against: |:| FSS Contract Number: GS-07F-0396M

Name of REQUIRED Contractor: | SIMPLEXGRINNELL LP

Street Address: 3159 UNIONVILLE RD # 500

City, State, Zip: CRANBERRY TOWNSHIP, PA, 16066-3515
Phone: 724-741-3466

3. Description of Supplies or Services:
The estimated value of the proposed action is $209,809.78

This overarching Scope Of Work includes the programming, cabling, installation, and equipment
for to add eleven (11) new IP cameras and replace sixty six (66) cameras that will be added to
the existing ONSSI Ocularis IS video management system. Three (3) new 12 TB video servers will
be added to accommodate new cameras. The system interfaces with the existing iStar EX panel
in the police command center and the existing SimplexGrinnell 4100 _ES fire alarm system.

GENERAL DELIVERABLES:

The license servers will be located in Bldg#1 room 131.

66 Cameras will be replaced in Bldg. 21 DOM and Bldg. 20 throughout.

Cameras will be located on the exterior of of the following locations: 4 cameras Bldg 4 , 6
cameras Bldg 30, and 1 camera Bldg 48
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NOTE: Current System controls alarms/cameras under one system — the software required to
run the system is proprietary to TYCO-SimplexGrinnell. Third party software can not be used to
expand the system with voiding warranty and creating unnecessary duplication of efforts and
increase operating costs.

4. IDENTIFY THE AUTHORITY AND SUPPORTING RATIONALE (see 8.405-
6(a)(1)(i)(A), (B), and (C) or 8.405-6(h)), AND IF APPLICABLE, A
DEMONSTRATION OF THE PROPOSED CONTRACTOR’S UNIQUE
QUALIFICATIONS TO PROVIDE THE REQUIRED SUPPLY OR SERVICE.
(CHECK ALL THAT APPLY AND COMPLETE)

|:| An urgent and compelling need exists, and following the ordering procedures would
result in unacceptable delays.

X Only one source is capable of providing the supplies or services required at the level of
quality required because the supplies or services are unique or highly specialized;

TYCO-SIMPLEXGRINNELL does not have any SDVOSB/VOSB concerns that are certified to
provide installation, maintenance, and or system set-ups.

This contractor is certified by TYCO-SIMPLEXGRINNELL to perform all of activities required to
mee the Government’s needs under this requirement. The contractor is physically positioned
in immediate proximity to the place of performance. Possess an inimitable familiarity with the
facility from other contracts performed at VAMC Butler, which will mitigate delays and improve
performance

Contractor: SIMPLEXGRINNELL LP

Street Address: 3159 UNIONVILLE RD # 500

City, State, Zip: CRANBERRY TOWNSHIP, PA, 16066-3515

Phone: 724-741-3466

|:| In the interest of economy and efficiency, the new work is a logical follow-on to an

original Federal Supply Schedule order provided that the original order was placed in
accordance with the applicable Federal Supply Schedule ordering procedures. The original
order must not have been previously issued under sole source or limited source procedures.
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X Iltems peculiar to one manufacturer:

X A patent, copyright or proprietary data limits competition. The proprietary
concerns are with the equipment listed below and the underlying software (not
disclosed here) required to interface the equipment, alarms, OS:

P/N Model/Description

Z4-0694004 Axis Q6045-E MKII

ZA-5504621 T91B61 WallMount

ZA-5017641 T91A64 Corner Bracket for PTZ

OC-ES-1C-SS Camera License for OC ES

SUP-OC-ES-1C-1Y-SS 1 Year Software Upgrade Plan

Z4-0618001 Axis Q3505-VE

H2-PCSK10BL 10-ft CAT 6 Patch Cable (not proprietary)
BCD320E8-M-12TB 1 U Video Server 12TB

Z4-0616001 Q3505- V Network Camera

X These are “direct replacements” parts/components for existing equipment.
X The material/service must be compatible in all aspects (form, fit and function)

with existing systems presently installed/performing. Describe the equipment/function
you have now and how the new item/service must coordinate, connect, or interface
with the existing system.:

The current system is programed, interfacing IP cameras and sixty six (66)
cameras need replacing on the existing ONSSI Ocularis IS video management
system. 12 TB video servers using TYO SIMPLEXGRINNELL Software. The system
interfaces with the existing iStar EX panel in the police command center and the
existing SimplexGrinnell 4100_ES fire alarm system

(5) DESCRIBE WHY YOU BELIEVE THE ORDER REPRESENTS THE BEST VALUE CONSISTENT WITH
FAR 8.404(d) TO AID THE CONTRACTING OFFICER IN MAKING THIS BEST VALUE
DETERMINATION:
There is no other option without either replacing the entire existing system (ROM -
S1M) with another system, or creating a duplicate security system

(6) DESCRIBE THE MARKET RESEARCH CONDUCTED AMONG SCHEDULE HOLDERS AND THE
RESULTS OR A STATEMENT OF THE REASON MARKET RESEARCH WAS NOT CONDUCTED:

Cursory review of VETBIZ, GSA, and contact with SIMPLEXX —There are no opportunities
to improve competition w/o

(7) ANY OTHER FACTS SUPPORTING THE JUSTIFICATION:
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(8) ASTATEMENT OF THE ACTIONS, IF ANY, THE AGENCY MAY TAKE TO REMOVE OR
OVERCOME ANY BARRIERS THAT LED TO THE RESTRICTED CONSIDERATION BEFORE ANY
SUBSEQUENT ACQUISITION FOR THE SUPPLIES OR SERVICES IS MADE:

There are no opportunities to improve competition — but will promote small business
utilization plans for suppliers and general non-technical labor where available.

(9) REQUIREMENTS CERTIFICATION: | certify that the requirement outlined in this justification
is a Bona Fide Need of the Department of Veterans Affairs and that the supporting data under
my cognizance, which are included in the justification, are accurate and complete to the best of
my knowledge. | understand that processing of this limited sources justification restricts
consideration of Federal Supply Schedule contractors to fewer than the number required by
FAR Subpart 8.4. (This signature is the requestor’s supervisor, fund control point official, chief of

service or someone with responsibility and accountability.)
Digitally signed by Thomas E Bennett 679661

Th O m a.S E DN: dc=gov, dc=va, o=internal, ou=people,

0.9.2342.19200300.100.1.1=thomas.bennett3
Bennett 679661 gy, curionas s semetcrsee
SIGNATURE SATE
Thomas Bennett

Chief, Police Services,
VAMC BUTLER

(10) APPROVALS IN ACCORDANCE WITH THE VHAPM Part 806.3 OFOC SOP: This part if filled
out by Contracting Staff as part of the Justification

a. CONTRACTING OFFICER’S CERTIFICATION (required): | certify that the foregoing
justification is accurate and complete to the best of my knowledge and belief.

Digitally signed by JENNIFER A. CUTSHALL 1458294
\J E N N I F E R A. DN: dc=gov, dc=va, o=internal, ou=people,
0.9.2342.19200300.100.1.1=jennifer.cutshall2@va.gov,
C U TS HAL L 1458 294 cn=JENNIFER A. CUTSHALL 1458294
Date: 2017.09.13 12:52:05 -04'00'
CONTRACTING OFFICER/DESIGNEE’S SIGNATURE  DATE
Jennifer Cutshall
1102/GS12
HYBRID1, NCO4
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b. One Level Above the Contracting Officer (Required over$150K but not exceeding $700K): |
certify the justification meets requirements for other than full and open competition.
. Digitally signed by Edward A. Boddie 1406236
Edward A. BOddle Dl\glJ: dc);gogv, dc=\)//a, o=internal, ou=people,
0.9.2342.19200300.100.1.1=edward.boddie@va.gov,

1406236 T B Lt

SIGNATURE DATE
Edward A. Boddie

Branch Chief, HYBRID1, NCO4

Contracting Officer
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