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The contractor will be evaluated in accordance with the following: 

1. PURPOSE 

This Quality Assurance Surveillance Plan (QASP) provides a systematic method to evaluate performance for the stated 
contract.  This QASP explains the following: 

• What will be monitored? 
• How monitoring will take place. 
• Who will conduct the monitoring? 
• How monitoring efforts and results will be documented. 

This QASP does not detail how the contractor accomplishes the work.  Rather, the QASP is created with the premise that 
the contractor is responsible for management and quality control actions to meet the terms of the contract.  It is the 
Government’s responsibility to be objective, fair, and consistent in evaluating performance. 
 
This QASP is a “living document” and the Government may review and revise it on a regular basis.  However, the 
Government shall coordinate changes with the contractor through contract modification.  Copies of the original QASP and 
revisions shall be provided to the contractor and Government officials implementing surveillance activities. 
 
2. GOVERNMENT ROLES AND RESPONSIBILITIES 

The following personnel shall oversee and coordinate surveillance activities. 
a. Contracting Officer (CO) – The CO shall ensure performance of all necessary actions for effective contracting, ensure 
compliance with the contract terms, and shall safeguard the interests of the United States in the contractual relationship.  
The CO shall also assure that the contractor receives impartial, fair, and equitable treatment under this contract. The CO is 
ultimately responsible for the final determination of the adequacy of the contractor’s performance. 

Assigned CO:       
                               Contracting Officer 
                               Network Contracting Office 23 
                               708 South Third Street, Suite 200E 
                                Minneapolis, MN  55415 
                               Phone: 612-344-2143 
                                Fax: 612-333-3667  
 

Organization or Agency:   
b. Contracting Officer’s Representative (COR) – The COR is responsible for technical administration of the contract and 
shall assure proper Government surveillance of the contractor’s performance. The COR shall keep a quality assurance file.  
The COR is not empowered to make any contractual commitments or to authorize any contractual changes on the 
Government’s behalf. 

Assigned COR:  Amy DoBraska 
               3600 30th Street 
                Des Moines, IA 50310-5774 
                   Phone: 515-699-5908 
                   Fax: 515-699-5909 
 
Organization or Agency:  VA Central Iowa Health Care System 
 
3. CONTRACTOR REPRESENTATIVES 

The following employee(s) of the contractor serve as the contractor’s program manager(s) for this contract. 
Primary Contact: Amy DoBraska 
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4. PERFORMANCE STANDARDS 

The contractor is responsible for performance of ALL terms and conditions of the contract. CORs will provide 
contract progress reports quarterly to the CO reflecting performance on this plan and all other aspects of the resultant 
contract. The performance standards outlined in this QASP shall be used to determine the level of contractor performance 
in the elements defined. Performance standards define desired services.  The Government performs surveillance to 
determine the level of Contractor performance to these standards. 
 
The Performance Requirements are listed below in Section 6.  The Government shall use these standards to determine 
contractor performance and shall compare contractor performance to the standard and assign a rating. At the end of the 
performance period, these ratings will be used, in part, to establish the past performance of the contractor on the 
contract. 
 
 
5. METHODS OF QA SURVEILLANCE  
 
Various methods exist to monitor performance.  The COR shall use the surveillance methods listed below in the 
administration of this QASP.  

a) PERIODIC INSPECTION. Inspections scheduled and reported quarterly per COR delegation or as needed. Ten 
(10) randomly selected patient files will be reviewed per inspection period. All inspections and reports will be 
conducted in compliance with VA Privacy and Information security standards.) 
 

b) RANDOM SAMPLING. Ten (10) randomly selected patient files will be reviewed per quarter. All reviews and 
reports will be conducted in compliance with VA Privacy and Information security standards.) 

 
c) VERIFICATION AND/OR DOCUMENTATION PROVIDED BY CONTRACTOR. Contractor shall provide 

verification of licensing upon initiating contract to COR for contract physician(s).  Contractor shall provide 
verification and documents on licensing, registration(s) and certification(s) for contract physician (s) shall be 
provided as they are renewed. Licensing and registration information is to be kept current. Contractor shall 
provide proof of training completion to VA.   
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1. Performance Measures 
 

Measures PWS 
Reference 

Performance 
Requirement 

Standard Acceptable Quality 
Level 

Surveillance 
Method 

Met AQL/DID NOT 
MEET AQL-  

 
CPAR 

RATING/ADD 
COMMENTS  

1-Schedule of Services Section I. Images on CD 
delivered to a 
government 
representative 
within 24 Hours 
(routine) and 1 
hour for 
emergencies. 

97% of the cases 
are transmitted to 
the VA within 24 
hours. 100% for 
emergencies. 

97% Routine/100% 
emergencies. 

Periodic Inspection  

2 - Qualifications of Key 
Personnel 

Section I. The contractor is 
required to 
maintain a 
current 
competence 
assessment 
checklist (an 
assessment of 
knowledge, 
skills, abilities, 
and behaviors 
required to 
perform a job 
correctly and 
skillfully. 

All (100%) 
Contractor’s 
employee files 
are maintained  

100% Verification and/or 
documentation 
provided by 
Contractor 
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3 – Billing for Services Section II., 
3.6.4 

The invoices 
shall be accurate 
and shall display 
the date of 
procedure, 
the name of the 
patient, the 
detailed list 
of the CPTs 
performed, unit 
price, and total 
invoice amount. 
 

100% 95% of the invoices 
will not require re-
work. 

Periodic Inspection   

4- Patient Access  Section I. Patient wait time 
for x-rays shall 
not exceed 30 
minutes 

95% of the time 95% Periodic Inspection  

 

a. The Government shall document positive and/or negative performance.  Any report may become a part of the supporting documentation for any contractual 
action and preparing annual past performance using CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR). 

b. If contractor performance does not meet the Acceptable Quality level, the CO shall inform the contractor.  This will normally be in writing unless circumstances 
necessitate verbal communication.  In any case the CO shall document the discussion and place it in the contract file.  When the COR and the CO determines 
formal written communication is required, the COR shall prepare a Contract Report (CR), and present it to CO. The CO will in turn review and will present to the 
contractor's program manager for corrective action. 
 
The contractor shall acknowledge receipt of the CR in writing.  The CR will specify if the contractor is required to prepare a corrective action plan to document 
how the contractor shall correct the unacceptable performance and avoid a recurrence.  The CR will also state how long after receipt the contractor has to present 
this corrective action plan to the CO.  The Government shall review the contractor's corrective action plan to determine acceptability. The CO shall also assure that 
the contractor receives impartial, fair, and equitable treatment. The CO is ultimately responsible for the final determination of the adequacy of the contractor’s 
performance and the acceptability of the Contractor’s corrective action plan. 
 
Any CRs may become a part of the supporting documentation for any contractual action deemed necessary by the CO. See Sample CR on the following page. 
 
 
9. COR AND CONTRACTOR ACKNOWLEDGEMENT OF QASP 
 



Attachment 1        Quality Assurance Surveillance Plan (QASP) 

    
 

 
 
 
 
SIGNED: 
_______________________________________ 
COR NAME/TITLE   DATE 
 
 
 
 
 
 
SIGNED: 
________________________________________ 
CONTRACTOR NAME/TITLE  DATE 

vhacihdobraa
Typewritten Text

vhacihdobraa
Typewritten Text

vhacihdobraa
Typewritten Text
06/26/2017

vhacihdobraa
Typewritten Text
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CONTRACT REPORT 
1. CONTRACT NUMBER 2. REPORT NUMBER FOR THIS DISCREPANCY 

 
3. TO: (Contracting Officer) 4. FROM: (Name of COR) 

 
 

5.  DATES  
a. CR PREPARED 
 

b. RETURNED BY 
CONTRACTOR: 

c.  ACTION COMPLETE 
 

6.  Issue Identified (Describe in detail.  Include reference to PWS Directive; attach continuation sheet 
if necessary.) 
 
  
 
 

7.  SIGNATURE OF COR Date: 
 

8.  SIGNATURE OF CONTRACTING OFFICER Date: 
 

9a. TO (Contracting Officer) 9a. FROM (Contractor) 
 

10.  CONTRACTOR RESPONSE AS TO CAUSE AND ACTIONS TO PREVENT RECURRENCE.  
(Cite applicable quality control program procedures or new procedures.  Attach continuation sheet(s) 
if necessary.) 
 
 
 
 
11.  SIGNATURE OF CONTRACTOR REPRESENTATIVE Date: 

 
12.  GOVERNMENT EVALUATION.   
 
 
 
 

13. GOVERNMENT ACTIONS  
 
 
 
 
14. CLOSE OUT 
 NAME TITLE SIGNATURE DATE 
CONTRACTOR 
NOTIFIED 

    

COR 
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CONTRACTING 
OFFICER 
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