DISCLAIMER

This Sources Sought is issued solely for information and planning purposes only and does not constitute
a solicitation. All information received in response to this Sources Sought that is marked as proprietary
will be handled accordingly. Responses to this notice are not offers and cannot be accepted by the
Government to form a binding contract. Responders are solely responsible for all expenses associated
with responding to this Sources Sought.

SOURCES SOUGHT NOTICE

VA Pacific Health Care System
Health Care for Homeless Veterans
HCHV EMERGENCY CONTRACT HOUSING
Performance Work Statement

Description of Services: Emergency Temporary Housing to include Case Management Services on a
per diem basis in accordance with Performance Work Statement

Estimated QTY: 5 Veterans per night

Location: Honolulu County

Estimated Period of Performance: October 1, 2018 — September 30, 2023
NAICS Code: 624221

Response Date: March 26, 2018

Contracting Office Address:

Department of Veteran Affairs

VA Sierra Pacific Network (VISN 21)

VA Northern California HealthCare System
5342 Dudley Blvd, Bldg. 209

McClellan, CA 95652-2609

Contract Specialist

Only firms interested and capable should send their information and capability statement and any
guestions by email to Brian Trahan at brian.trahan@va.gov no later than 4:30pm Pacific Standard Time,
March 26, 2018. Information should include all the following:

Name of Company
Company Website
Address of Company
Facility size (in square feet)
Facility Address

Number of Beds Available



Capability Statement and copy of business license and insurance
Previous contracts
Licenses

POC Name
Phone
Email Address

References

DUNS number

VIP (if applicable)
Small Business Size
NAICS code
Socioeconomic Status



VA Pacific Health Care System
Health Care for Homeless Veterans
HCHV EMERGENCY CONTRACT HOUSING
Performance Work Statement

1.GENERAL

1.1. Services Required: The Department of Veteran Affairs Pacific Health Care System (VAPHCS)
through the Health Care for Homeless Veterans (HCHV) Emergency Contract Housing program
provides outreach, case management and housing services to eligible homeless veterans at various
location in the Pacific Region. It is the purpose of this programto provide eligible veteran a safe
residential setting for a temporary period while addressin teran’s immediate needs through
the provision of case management and accessing VA lable Community resources. The
goal for these veterans is to obtain permanent housi their homelessness.

To provide the temporary housing the VA- H with agencies and/or
organizations (Contractors) to stabilize the I alth, substance abuse and
other psychosocial problems so the veter propriate transitional
or permanent housing. Since these veteran hich may include
serious mental illnesses, substance abuse diso nditions the

Contractor is required to possessga i skills to
support the veterans. The prov th treatment is not required. The
housing to be provided is to be af indivi ho choose abstinence and who want
to live in a sober group setting.

1.2. i , Care for Homeless Veterans

s for veterans and this program’s
provision of immediate short term housing for

gless” as authorized in 38 U.S.C. 2002(1) and The
eless Assistance Act, as amended by S. 896 The Homeless
and Rapid Transition to Housing (HEARTH) Act of 2009.
.hudhre.info/hearth/

1.3.2. Veteran: A Veteran is, for the purpose of HCHV Emergency Contract Housing, a person
who served in the active military, naval, or air service, and who was discharged or released
under conditions other than dishonorable and is eligible for VA health care as determined
by the local VA medical center. To be eligibility for Emergency Contract Housing requires
that the veteran not be convicted of a Sexual Offense or Arson.

1.3.3. Contracting Officer (CO): The CO is a VA employee who is assigned responsibility for
the VA contract. The CO role is to ensure performance of all necessary actions for
effective contracting, ensure compliance with the contract terms, and shall safeguard the
interests of the United States in the contractual relationship. The CO is the only person
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authorized to approve changes or modify any of the requirements of this contract. The
Contractor shall communicate with the Contracting Officer on all matters pertaining to
contract administration as only the Contracting Officer is authorized to make commitments
or issue changes that shall affect price, quantity or quality of performance of this contract.
The CO shall also assure that the contractor receives impartial, fair, and equitable
treatment under this contract. The CO is ultimately responsible for the final determination
of the adequacy of the contractor’s performance.

Assigned CO: Network Contracting Office (NCO) 21 Contracting Officers
Organization or Agency: Department of Veterans Affairs, VISN 21 Contracting

1.3.4. Contracting Officer’s Technical Representative
for technical administration of the contract a

/COR): The COTR is responsible
in the COTR Delegation of

Authority issued by the CO. The COTR sha Government surveillance of
the contractor’s performance and keep h. The COTR shall keep a
quality assurance file. The COTR i contractual
commitments or to authorize any ment’s behalf.

1.3.5. ) ive i V staff assigned

homeless veterans entr : . The representative is the primary
contact for the program ret and provides general oversight and
program assistance as need

1.3.6 i S : art of the contract and
5'and dards to be achieved by the
Work Statement (PWS). The QASP review will
and contractor’s performance reported to the CO.

that are considered to be essential to the work

rans (HCHV) program. This contract is designed to serve
mediate placement in a safe environment with onsite support
service.

2.1 Population to be
2.1.1 VA Eligible, ally Reqgistered, and Approved to entry program services: Individuals who

served in the US Military must be determined eligible for VA benefits and services and
registered at the local VA serving the local catchment area. All eligible veterans must be
approved by the VA Representative per the identified process prior to program admittance.
Veterans must also be independent in their Activities of Daily Living (ADLs) and
Independent Daily Living skills (IDLs). Veterans who have been convicted of a Sexual or
Arson offense will not be approved for program entry. In addition veterans will not be
served if at the discretion of the VA representative in collaboration with the contractor it is
determined that a veteran’s current and past behavior may have a negative impact on the
program and other residents.




2.1.2 Number of Eligible Veterans to be Served Daily under this Contract: 5 Veterans per day
for 365 (366 Leap year) days.

2.1.3 Location of Services: Island of Oahu in or near the downtown area with a preferred
location in the Chinatown area. The site must be accessible by local public or contractor
provided transportation to the local VA facility and community resources and services.
Performance will occur at the Contractor’s VA approved location.

2.1.4 Gender to be Served: Males

2.1.5 Homeless or at Risk: To be eligible for Emerge
the veteran must be homeless or at imminen
prescreening assessment submitted by the c
representative will serve as verificatio

using services under this contract

ming homeless. A required VA

ed and approved by the VA
risk.

homeless, have mental
who need short term

2.1.6 Primary target populations: Homel
health support needs, have substanc
medical recovery.

targeted to be no longer that 90 days
ousing Representative for an

2.1.7 Length of Stay: The dura
unless specifically authoriz
extension (See 2.3.3.11 rega

2.1.8 Hours of

Territor,

ice outcome ef emergency contracted housing services is to
aR, secure appPxopriate resources and supports to improve their

“It'is preferred that the housing unit be a single family
e community although other housing types will be considered such

dining, an®

outside com d area for residents is desired but not required.

2.2.2 Accessibility: Housing shall be accessible from the street and where possible wheelchair
accessible or ramped for home access. If possible doorways shall be of sufficient width to
accommodate wheelchairs or at minimum walkers.

2.2.3 Bedroom and bathroom space be appropriate and shall be of sufficient size as determined by
VHA. Single bedrooms of adequate size shall accommodate no more than 2 beneficiaries,
unless specifically authorized by VHA.



2.2.4 New Contracts — If a new contract the Contractor shall secure an appropriate site for
the performance of the contract, promptly comply with VA site and other inspection
requirements and be operational to accept veteran residents within 90 days from the
date of the contract.

2.2.5 Contractors must have site control of the residential care facility through ownership or valid
lease.

2.2.6 The Contractor’s identified site of service approved by VA will be the location for services
to be provided to veterans under this contract. Any a al sites will require a VA pre-
inspection and authorization.

2.2.7 ltis the responsibility of the Contractor to p
and the VA shall have no responsibility
expenses.

p and/or maintain its facilities
sing the Contractor for such

2.2.8 The contract facility must have a cu occupancy permit issu the local and State

ent and an evacuation plan in case of emergency.

s that can be opened and closed in accordance with manufacturer

2.3 Environment Supports: In the housing environment the following must be provided:

2.3.1 Each resident shall be provided with a single bed and frame and bed linens, including
blankets as needed. It is suggested that mattress covers which enclose the mattress and box
springs be provided to reduce the infestation of bed bugs.

2.3.2 Hygiene products to include towels, wash cloths, soap, deodorant, toothpaste, and
toothbrushes, as needed.



2.3.3 Bathrooms (toilets, basins and showers and bathroom hygiene supplies) will be located
within a reasonable distance on the same floor of the living space.

2.3.4 A space for personal belongings off the floor such as closets, dressers or wardrobes for
clothing and effects shall be provided.

2.3.5 A place for the resident to secure (lock) valuable personal items and medications which
cannot be removed by other quest.

2.3.6 Privacy shall be provided to the resident.

2.3.7 Rooms shall be accessible to the Veteran 7 da d 24 hours per day. Veterans will
have access to their assigned bed during this t
period of no more than two hours daily f

2.3.8 Veteran sleeping environment shall ner to assure that it is
in good repair, clean, free of noise dur
and/or rodents. Program will have in plac

manner a written
plan to rid the environme i

fied.

2.4 Meals: The contractor shall provide
under sanitary conditions. T

quivalent shall be served daily at regular times.
ly posted menu and substitutions of menu items will be at a

appointments thre provision of transportation or secure public transportation for the
program veterans t the provision of bus passes or taxi vouchers. If reliable public
transportation is not available within a reasonable distance (1/4 mile) the agency shall also
establish a schedule to transport residents to local community services such as food markets,
retail or dining services in addition to medical appointments. In the event the veteran has
ambulation difficulties and unable to access public transportation then the contractor shall assist
veteran to appointments and community access. (Contractor Performance Standard #2)

2.7 Program Service
2.7.1 Outreach: The contractor shall accept referrals of homeless veterans directly from the VA
Emergency Housing Representative and also must engage in community outreach to
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identify homeless veterans who may be eligible and in need of contracted emergency
housing services. If the Contractor identifies through their outreach a veteran who may
qualify for the contracted bed the contractor will utilize and follow the VA referral process
for VA’s Representative’s acceptance of the veteran into the program. This process
identifies specific non acceptance issues and/or behaviors which may place the veteran or
others at risk. In all situations the VA representative or their assigned has the sole
determination if a veteran is accepted into a contracted bed at the site. It is expected that the
Contractor actively engage in outreach so the occupancy of contracted beds be maintained
at a minimum rate of 80% or above during the course of any given quarter (Contractor
Performance Standard #3). Occupancy will be revie quarterly as part of ongoing
Quality Assurance Surveillance Plan (QASP) effor s rate is not consistently achieved
a corrective action plan will be developed.

2.7.2 Entry Assessment and Admission: Entr be either through the direct
referral from the Emergency Housing h the outreach efforts of the
contractor. If the contractor identifi indivi tentially qualified to

receive services the Contractor sha i elease of Information

eligibility of VVeterans p issi or’s bed. A list of VA staff authorized
i 7 vided to the contractor. Acceptance of

ontractor’s referral is accepted into the program
l VA Eligibility and Enrollment into

gtor acknowledging the veterans acceptance.
ents in a secure file (Contractor Performance
or may also utilize admission and other forms specific to their

gdithis role shall not conflict with other duties such as also being the primary
residence rules and compliance staff person. This case manager will, in conjunction with
the program participant based on their Inventory of Needs develop a Housing Support
Plan (HSP) which outlines the general services and supports needed and prioritized. This
document will also identify the veteran’s Financial Plan and their Discharge Plan upon
leaving the program. This plan will be created, implemented and submitted to VA within 7
days of admission (Contractor Performance Standard #6). The HSP should identify the
shared responsibility of the case manager and the veteran in achieving the goals identified.
The level of achieving the identified goals depend greatly on the veteran’s desires, wishes,
priorities and their motivation. This case manager shall have sufficient time to meet with
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veterans and will meet with the veteran a minimum of 3 or more time per month to review
progress. (Contractor Performance Standard #7).

Case management provided should include but not be limited to the following:

2.7.3.1 Housing Assistance: Provide referral assistance as needed supporting the Veteran’s
access to affordable, supported, senior , or other housing options using the Veteran’s,
program’s, community or VA resources. Emphasis is on securing permanent housing.

2.7.3.2 Financial Assistance: Provide referral assistance
accessing eligible financial and supportive pro
Food Stamps, VA service connected benefi
preparation and/or transportation to benefi

eeded supporting the Veteran’s
.. SS, SSDI, General Assistance,
nd assist if possible application
tractor Performance Standard
loyment services by having
rformance Standard #9).
evelop with the veteran a

Support Services: The contractor will provide or when
eteran to any appropriate community service provider for the

dual or group services. This support may be in the areas of financial
s, social skills training, Alcoholics Anonymous, Narcotics

tal health services, vocational counseling and permanent housing

Veterans shall participate in 2 or more group activities per month (Contractor
Performance Standard #11)

2.7.3.7 VA Coordination and Veteran’s status: Communicate with the VA representative
through regular scheduled contacts which address the Veteran’s progress of the
Housing Support Plan or on issues that may arise. The Program will submit a monthly
summary of the case management activities and veteran’s progress toward the goals
outlined in the HSP (Contractor Performance Standard #12).



2.7.3.8 Discharge Planning: Develop with the veteran a Discharge Plan to identify the type
of housing the veteran will transition to at the time of their discharge. This Discharge
Plan shall be prepared no later than 7 days after admission. (Contractor
Performance Standard #13) The program will inform the VA representative within
24 business hours of the veteran’s discharge whether planned or unplanned. Whether
planned or unplanned, the contractor shall also submit a VA designed Exit Summary
for Contracted Housing to the VA representative within 48 business hours of
discharge. (Contractor Performance Standard #14).

Discharges will be characterized as follows:
Positive Discharge: the Veteran has been succ
permanent housing, or reunited with family
veteran discharges are positive and refle
housing arrangement. (Contractor Pe

placed in transitional or

am will work to ensure that 50% of
terans moved to a more stable
ard # 15)

an alternate level of care
tal health, or substance

as been transfe
sentative for medical,
ran’s clinical needs.

Administrative Discharge: the V;
with concurrence from the VA
abuse treatment to better meet th

Negative Discharge: he Veteran is
whereabouts are un illi eturn; b.) the Veteran has had an
episode of violence o i inst staff or other residents and must
the Veteran has had more than
length of stay has exceeded 90

dential and veterans are to be strongly encouraged
anaire and mail in the attached stamped envelope to the VA

2.7.3.10 Incident orting: The Program shall notify the authorizing VA representative
within 12 business hours of any critical incident involving the death, suicide/suicide
attempt, fire (veteran involved) or sexual or physical assault of a Veteran residing in
the residential program. The contractor shall provide the VA representative with a copy
of the incident report within 24 business hours.(Contractor Performance Standard #
17)

For all other incidents program shall submit to VA staff an incident report within 48
business hours. (Contractor Performance Standard # 18 ) These include falls, abuse



or neglect, hospitalization, infection control (Bed Bugs, TB, etc.) active substance abuse
and possession of weapons

2.3.3.11 Length of Stay: Case managers are to assist veterans to demonstrate progress toward

3 Contractor Staff Requirements

their goals outlined in the Housing Support Plan. Veteran’s stay are reviewed
Emergency Housing Representative and the case manager for progress after 14 days
and continued stays are limited to a 90 days unless specifically authorized by the VA
Emergency Housing Representative for an extension. Any extension of this time may
not occur without written prior approval from the VA Emergency Housing
representative. The VA Representative will not a ve per diem for lengths of stay
exceeding 90 days from the date of admission
I. The veteran has demonstrated reaso
that are barriers to the Veteran’s
ii.There is documented evidence th

rogress and there are circumstances
in housing; and/or
r has exhausted every effort to

1ii.The VA Representative
advance of the 90 day |

3.1 License: The Contractor shall as el that by education and training and,

3.3.2

3.3.3

Performance Standard #19). The role and authority of this person
onsistent with the site specific policies and procedures to address

within one hot any emergency or situation occurring with the authority to make decisions
regarding the facility and residents. The name and contact number of this administrative staff

person and a sequence of other administrative contacts must be posted on site and available to
the on-site staff and residents.

Contractor shall provide prior to initiating services an initial Emergency Plans with periodic
updates if the plan changes which identifies what actions will be taken if an emergency/crisis
occurs which impacts the on-site staffing and case management expectation. This plan must
also address what actions will be taken in the event on-site staff are unavailable. This requires
an attached Memorandum of Agreement with an identify agency to provide emergency on-site
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coverage. The plan must also include a statement that if no on-site coverage can be identified
where the veterans in the residents will be safely housed off — site during this time.

3.3.4 That a sufficient number of trained staff are present to ensure that the veterans are provided
a safe, secure, confidential and structured environment that address their needs.

3.3.5 That when a VA inspection team evaluates the Contracted Facility the team is consistently
assured that staff is capable of providing the services required under the terms of the
contract.

who:
r Healthcare Providers including

3.3 Training: The Contractor shall assign to this contract person
3.3.1 Possess current certification in Basic Life Safety
CPR and AED).

3.3.2  Have received training on alcohol and subs amiliarity with current treatment

programs.

Sexual Trauma an , the characteristics

ss of treatment approa

3.3.3 Have received training related to
of the disorders and triggers, and a

3.3.4 Have received training rela i i acteristics, use
of medications, and awa

3.3.5 Have received training in I I confidentiality in all verbal and
written communications and

Insurance Portability and
poth the Privacy and Security Rules
and Human Services (HHS) regarding the use and
Privacy training shall be completed annually.

3.3.6

amplete the VA Privacy and Security Training
g/user/SelfRegistrationUserSelection.do

actor personnel shall provide documentation of a Purified
D) test performed within the past year. In case of a past positive

3.4.2 : Concerning Occupational Exposure to Blood borne Pathogens - The
contractor shall provide training or a self-study training module to its personnel; provide
Hepatitis B vaccination series at no cost to its personnel who elect to receive it; maintain
and distribute an exposure determination and control plan to its personnel; maintain
required records; and ensure that proper follow-up evaluation is provided following an
exposure incident. Contractor shall provide documentation that the employee(s) have
received the Hepatitis B vaccination series or that the employee(s) declined to receive the
series.

If the employees of the contracting agency suffer a communicable disease, the
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Contractor shall provide follow up documentation of employee’s clearance to return to the
workplace prior to their return.

3.5 Conduct: Under this contract the following acts are not permissible by staff or veteran resident
when while on facility premises and should be outlined in at employee policy handbook and
resident handbook:

3.5.1 Use of intoxicating liquors, narcotics or controlled substances of any kind (excluding
doctors’ prescriptions which do not impair ability to perform contract) while in residence,
on duty or reporting for duty.

3.5.2 Gambling in any form.
3.5.3 Carrying of pistols, firearms or conceale
3.5.4  Smoking and other uses of tobacco Ve areas.

3.5.5 Resorting to physical violence to se t, employee,
customer(s) or the general public.

ubmitted through the local law enforcement agency and that security
and/or background documentation is available for review in the personnel file.

3.6.2 The records of contractor personnel shall be subject to review by the VA Chief of Staff or
his/her designated COR and HCHYV Coordinator.

3.7 Key Personnel
3.7.1 The Contractor must identify each person functioning as “Key Personnel” under this
contract, and provide to the VA a description of the services to be provided by such person
together with a resume summarizing that person’s relevant skills and experience. This
11




description should include role and responsibility and identification of their chain of
command. Temporary substitutions, temporary as defined as short term, of key personnel
shall be permitted in accordance with Contractor’s contingency plan. The Contractor’s
contingency plan to be utilized if personnel leave Contractor’s employment or are unable
to continue performance in accordance with the terms and conditions of the resulting
contract.

3.7.2 The Contractor shall present to VA a “chain of command” for decision making and
communication. This proceed shall identify the process of sharing any concerns or issues
that might arise from either veterans being served or e VA Representative. A formal
process to resolve concerns or issues should be no comes of issues arising with
veterans under this process will be shared with Representative.

3.8 Professional Boundaries and Respect
3.8.1 Contractor staff must maintain professi i e Veteran at all times

3.8.2 Contractor staff should under no circ i ities or sexual
contact with Veterans or their family m nsensual or
forced. Contractor staff sk e of any
professional relationship i or their family members to further their

personal, religious, politice i i ontractor staff should not engage in

3.8.3 A patient’s Bill of Rights and post it in public view

de of Federal Regulations. The contractor is

non-clinical/non-case management facility staff have access to Veteran
information only as needed in order to meet the service requirements contained in
the contract.

3.9 Conflict of Interest: The Contractor and Contractor staff are responsible for identifying
and communicating to the Contracting Officer (CO) and Contracting Officer Technical
Representative (COTR) conflicts of interest at the time of proposal and during the entirety
of contract performance.

4 ADMINISTRATIVE REQUIREMENTS
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4.1 Administrative Presence on Island: The contractor shall have an administrative unit on the
Island where the site for services is located. This shall include at minimum management
personnel to supervise the operations, assure that services delivered by staff are consistent with
the responsibilities of this contract and be able to address issues and emergencies as they arise.
There shall be clearly defined roles which identifies the management and supervisory
responsibility of this staff.

4.2 On site rules and regulations: The contractor shall provide residents at the time of admission
the site specific rules and regulations for program participants. The rules and regulations shall
include at minimum the admissions process, rights and res ibilities, response to rule
infractions, VA Bill of Rights, discharge criteria, proces mplaints and other program
expectations. The VA representative shall be provide a copy of these rules and
regulations.

4.3 Policies : Contractors must have site specifi

4.3.1 Suspected or known drug or alcohol

4.3.2 On-site contraband, weapeg

4.3.3 On-site drug or alcohol test
frequency

434

ances, including but not limited to: signing in
0 pharmacy with an observed pill count by contractor staff;
of taking of controlled substances and other medications by

4.3.7 ions anddaily bed checks of Veterans residing in the program, including

4.3.8 Grievance pro€ess to address resident complaints with time frames for responses from the

contractor’s program/facility management

4.3.9 Client abandonment of belongings in the facility, including time frames and procedures for
disposal

4.3.10 Process to elicit client satisfaction with the facility and onsite services, including

information collection methods and frequency, and process for utilizing the information for
continual performance improvement purposes.
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4.3.11 Processes to address emergency situations including but not limited to staffing issues,
natural disasters, relocation due to the environment being non inhabitable, and behavior
conflict with residents/staff.

4.3.12 Statement which authorizes the veteran to communicate with the VA Emergency
Representative at any time for any reason without fear of retaliation or retribution.

4.3.13 Statement which authorizes a VA Representative to visit the site and meet with residents at
any reasonable time if it is deemed appropriate for the support of a veteran and this action
is supported by the HCHV Coordinator. Every effort wihl be made to plan visits during
normal business hours during the work week.

These policies and procedures must be communicate

writing in a manner that is understandable to the

eran residents both verbally and in
ission to the facility. This

4.4 Non-Discrimination
4.4.1 The facility agrees and warrants th intai ide dual or segregated

veteran facilities, which are segreg i : lor or national origin.

The facility may neither require such i olicies nor tolerate

ances, etc.

4.4.2 The facility agrees to accep Il services specified in this
contract for any person dete , dical Center Director or his
designee, regaid , I i rigin of persons for whom

e service provided. Contractor shall cooperate with the
ering questions in a timely manner when requested.

ed complaints received directly from the veteran(s) to the program
mplaints received by the program manager and COTR and

all be investigated promptly. After investigation and disposition,

e COTR within five (5) working days after receipt by the Contractor.

forwarded to the
Contractor shall resp@

4.7 VA Patient’s Bill of Rights: The contractor shall comply with the VA Patient’s Bill of Rights as
set forth in Section 17.34a, Title 38, Code of Federal Regulations.

4.8 Records: The contractor shall make available to the VA, documentary information deemed
necessary by the VA to conduct utilization review audits for the mandated national evaluation
study as required by Section 2 of Public Law 100-6; to verify quality of patient care for Veterans,
to assure confidentiality of patient care for Veterans, to assure confidentiality of patient record
information and to determine the completeness and accuracy of financial records. The facility shall
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maintain an individual client record on each Veteran admitted under this contract. The facility shall
comply with the requirements of the “Confidentiality of Alcohol and Drug Abuse Patient” (38
CFR, Part Il) and the “Confidentiality of Certain Medical Records” (38 USC 4132). In addition
contractor shall comply with standards of practice for record storage and confidentiality set forth in
the Commission on Accreditation of Rehabilitation Facilities (CARF). All case records shall be
secured and confidential. Records will be made available on a need-to-know basis to appropriate
VA staff members involved with the treatment program of the Veteran concerned. The files shall
include:

4.8.1 Eligibility and admission document

4.8.2 Copy of the current Housing Support, Financial, Disc
4.8.3 Case management notes
4.8.4 Incident Reports

e Plan with revisions as needed.

4.9 Per Diem, Billing and Payment: Unless specifi he contract, the per diem rate
established will include the services listed in also include all services or
supplies normally provided other residents charge. Payments made
by the VA under this contract shall consti housing of the

refers to this as “bed days of c3
rate established will include the
or supplies normally provided ot
contractor’s responsibility to have
justify invoices and

ment and will also include the services
without extra charge. It is the

contractor, or i ¢ es) as determined by the local VA
medical center diem for each eligible Veteran’s exclusive use of a

A for a bed that was used by an eligible
alse’to sleep in during the day while the eligible
outside of the facility.

be allowed up to two consecutive days of excused absence from the
facility pe e contractor will be expected to hold the bed and will be reimbursed
for the two da absence. An excused absence is defined as an absence that is planned
and benefits the Veteran’s clinical treatment or community reintegration. Examples of
acceptable excused absences could include a brief hospital stay for a medical evaluation or
procedure, or travel to attend a family funeral. Absences will only be considered excused
if the VA representative is informed in advance of the absence and concurs with the
rationale for it.

4.9.2 Veteran residents who vacates the facility without prior notice or permission will be
considered to have an unexcused absence. If the Veteran does not return to the facility
after 24 hours, he/she will be discharged from the program by the VA representative. The

15



contractor will not be expected to hold the bed and will be reimbursed for the discharge
date. The discharge date is the day the 24 hour absence ends; the contractor can bill for the
24 hours that the bed was held in anticipation of the Veteran’s return. For example, if the
Veteran signs out on Monday at noon for an appointment but have not returned by Tuesday
at noon, the Veteran will be discharged on Tuesday and the contractor can bill for Tuesday.

It is the contractor’s responsibility to immediately notify the VA Representative when a
Veteran’s unexpected absence from the facility exceeds 24 hours.

4.9.3 The Contracting Officer reserves the right to remove any or all patients from the facility at
any time without additional cost, when it is determined_to be in the best interest of VA or
the patient.

hod consistent with VA policy.
e monthly invoicing prior to

Under this contract, VA will make per diem payments i
Where necessary the VA representative will review
certification. Contractor will submit to the Financia
month for certification and payment. (Contrac dard # 20) Payment to
Contractors will be

provided with specific invoicing instructi

4.10 Certification of Insurance:
Contracting Officer a Certifj
coverage written on the comf
$200,000 per person and $500;
occurrence for property damage

material change ingdhe policies w t of the Government shall not

be effective ug or change is furnished to the

Contracting ende ptable as issued by Insurance

Carrier

Before awar

ily injury and $20,000 per
ect that cancellation or any

ing the personnel furnishing services under this
ptractor shall provide the following for these

4.11Fire, Safety and Sanita
Facilities shall conform to the standards of the Life Safety Code, National Fire Protection
Association #101, Chapters 10 and 11. For additional information, or to obtain copies, contact
NFPA: http://www.nfpa.org, NFPA Headquarters address: National Fire Protection Association,
1 Batterymarch Park, Quincy, MA. 02269, Phone: 617-770-0700. The facility shall meet the
requirements of Public Law 100-336, 42 USC 12101-12213, and Americans with Disabilities Act
pertaining to handicapped accessibility in effect on the date of contract award. Facility shall also
conform to the fire and safety code imposed by the State which adequately protects residents. In
addition the contractor facility must also meet fire safety requirements as follows:
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4.11.1 All residents in the facility must be mentally and physically capable of leaving the
building, unaided, in the event of an emergency.

4.11.2 Fire exit drills must be held at least quarterly. Residents must be instructed in the event of
a fire emergency. This plan shall be implemented during fire exit drills. Evacuation
procedures when the primary and/or secondary exits are blocked. A written fire plan for
evacuation in the event of fire shall be developed and reviewed annually. The plan shall
outline the duties, responsibilities and actions to be taken by the staff and residents in the
event of an emergency.

4.11.3 A written policy regarding no tobacco smoking in lity shall be established and

enforced.

4.11.4 Portable fire extinguishers shall be installed Use NFPA 10, Portable
Fire Extinguishers, as guidance in sele
extinguishers. Requirements for fire i i stems shall be in
accordance with NFPA 101. All fi ent, such as the

inspected,
and the

fire alarm system, smoke detectors,
tested and maintained in accordance wi
results documented.

4.11.5 The annual inspection by & i ired: Inspection of Facility and Program
facility unless a review of past
ade by the local authorities
ary, in which case the fire

5 Inspection of Facl

o insure compliance with all contract

inspection by a VA Inspection Team prior to

enewal date. The multi-disciplinary VA team

acting Officer’s Technical Representative

se, a representative of the VA Police, and a Facilities

er subject matter experts as determined necessary by the

oordinator.

prior to contract initiation and veteran acceptance) and subsequent

; | include the following where determined by VA to be appropriate:

51.1.1 Rev of most recent inspection, if any, and discuss with team members
gins or irregularities which they may have encountered earlier in dealing

5.1.1.2 The Safety Officer will be prepared to inspect the setting for conformity to the
current Life Safety Code (National Fire Protection Association (NFPA #101);

5.1.1.3 Medical staff will review at minimum medication policies, medication
administration, medication disposal and storage.

5.1.1.4 The Nutritionist will review at minimum daily menus, food preparation and food
storage.
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5.1.1.5 Review terms of any existing contract housing agreements.

5.1.1.6 The clinical members of the team will be prepared to focus on an assessment of the
quality of care provided by the facility and the quality of life within the facilities,
giving particular attention to the following critical indicators:

5.1.1.6.1 Review of the veteran’s Housing Support Plan if not using the VA provided
form so as to reflect a client-driven plan, how notes reflecting follow-up
meetings and if notes discuss progress of t’s goals.

5.1.1.6.2 Assure Patient records can and are ed and secured, including medical

prescriptions and orders.

5.1.1.6.3 Making a spot check of vet records to € accuracy with respect to

3 on with residents to determine if they
8 concern and caring.
mentation that staff is on site and available for

umented evidence of the facility’s commitment to the
ion of the Patient’s Bill of Rights.

Assessment of whether the facility meets applicable fire, safety and
sanitation standards.

5.1.1.6.11.2 Inspecting the types of meals and other nutrition provided to residents
(approval will be gained by the Nutritionist on the inspection team).

5.1.1.6.12 If, during the course of inspection, an unresolved discrimination complaint
arises or maintenance of segregated facilities has been observed, a report will
be forwarded to the VA Medical Center Director. The report will contain
pertinent facts and observations with a description of action taken to correct the
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situation. A copy of the report will be given to the Contracting Officer and
Contract Facility.

5.1.1.6.13 A formal report of each inspection will be prepared and forwarded to the
Medical Center Contracting Officer. In accordance with normal contract
administrative practices, the following actions shall ensue:

5.1.1.6.13.1 The Facility will be advised of the findings of the inspection team.

5.1.1.6.13.2 In the event deficiencies have been
otherwise made known to the C
Contractor shall be advised of
a reasonable time determin

d either during an inspection or
O will be advised and the

dings. The Contractor shall be given
O to take corrective action and to
hen the corrections have been
made. A contract wil oted deficiencies have been

reasonable timef i i ing CO. If corrections
' cting Officer will

and pertinent correspondence

or) shall make documented information available
0 conduct utilization review audits, to verify
ssure confidentiality of veterans record

e completeness and accuracy of financial

g prégrams monitoring the evaluating study

will draw part of its data from the contract

nall, at its discretion, choose at any time, announced or
d to have VA personnel inspect the contractor’s facility.

entpossible, be made available to all government agencies charged with the
responsibility of licensing or otherwise regulating or inspecting such
institutions.
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