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Department of Veterans Affairs 
Community Based Outpatient Clinic

RLP No. 36C10F18R0588
St. Augustine, FL

Pre-Bid Conference

March 15, 2018

WELCOME

PROJECT TEAM

Katrina Jack-Tribble, PhD – Contracting Officer, VACO ORP
Jeff Leikin– Project Manager, VACO ORP
Tom Champ – Senior Resident Engineer, VACO ORP
Darren Travis – Acting Associate Director, VAMC
Craig Pasanen – Health System Specialist, VAMC
Robyn Ringgold – Construction Representative, VAMC
Phil Wall – Acquisition Specialist, VAMC
Vladimyr Valcourt – Health System Specialist, VAMC

Brad Seifert – Sr. Vice President, Public Properties
Mark Tyler – Vice President, Public Properties
*Edward Brennan – Director, Public Properties

*Assisting with Pre-Bid Meeting Only

WELCOMING REMARKS
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PURPOSE OF MEETING
& 

AGENDA

VA Central 
Office 
(VACO)

WELCOME

- INTRODUCTION OF PROJECT TEAM 1:00 PM

Public 
Properties

OVERVIEW/AGENDA
- OVERVIEW OF FACILITY & AGENDA

1:10 PM

Public 
Properties/

VACO

PROCUREMENT OVERVIEW/CRITICAL ISSUES
- OPEN MARKET PROCUREMENT

1:15 PM

Public 
Properties

REQUEST FOR LEASE PROPOSAL OVERVIEW

REQUEST FOR LEASE PROPOSAL
- HOW TO OFFER

- SITE CRITERIA

- SUMMARY OF OPERATING EXPENSES

- RENTABLE VS. ANSI/BOMA OFFICE AREA

- FORMS

- POST AWARD

- OSDBU
- EVALUATION OF OFFERS

REQUEST FOR LEASE PROPOSALS OVERVIEW (CONTINUED)

- KEY LEASE TERMS

- GSA FORM 1364
- GSA FORM 1217
- APPENDICES

1:20 PM

Project 
Team

QUESTIONS & ANSWERS / WRAP‐UP 2:30 PM

PROCUREMENT  
OVERVIEW

Office of Small & Disadvantaged 
Business Utilization

(OSDBU)

This lease is being competed as an open market procurement and as
such is not set-aside for any type of business. 

Link to Determination  

https://www.fbo.gov/index?s=opportunity&
mode=form&id=2a6e6559091f47e7873982
e8dd797edc&tab=core&_cview=1
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Office of Small & Disadvantaged 
Business Utilization

(OSDBU)

4.05 FACTOR NO. 4 – Socioeconomic Status

REQUEST FOR LEASE
PROPOSALS

Key Lease Terms (RLP 1.02) Area of Consideration (RLP 1.03)
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Unique Requirements (RLP 1.04)
At issuance of the RLP, market survey letters were provided to each interested 
party that submitted a property.  These letters detailed areas of weakness or 
deficiency in meeting the requirements outlined in the advertisement.  These 
same requirements are included in Section 1.04 of the RLP – each offeror must
demonstrate compliance with each of the requirements.    

RLP Documents (RLP 1.06)

Receipt of Proposals (RLP 3.02)
What to Submit and Where to Deliver

Offers are due on April 30, 2018.

Submittals must be properly signed, 
initialed and bookmarked (CD’s)

Deliver to Public Properties
One (1) Technical  Binder

One (1) Price Binder

Six (6) Technical CD’s

One (1) Price CD

Deliver to VA Central Office
One (1) Technical CD

One (1) Price CD

Refer to Section 3.02 for additional submittal documents and information

Receipt of Proposals (RLP 3.02)

Refer to Section 3.02 for additional submittal documents and information
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Scoring & Prospectus (RLP 
3.04 & 3.05)

Note: The Department of Veterans Affairs (VA) prospectus threshold is $1,000,000.00
in annual unserviced rent.  Pursuant to 3.05 above, for award offers cannot exceed 
this rent threshold.

Additional Submittals (RLP 3.06)

Additional Submittals (cont.) Tenant Improvements (RLP 3.07)

Note: The Department of Veterans Affairs (VA) may pay for all, none, or a portion of 
the Tenant Improvement Allowance (TIA) in lump sum.  A determination regarding the
amount of TIA to pay in lump sum is exclusively that of VA and will be made prior to
lease award.  

Unless amended, for purposes of price evaluation the full TIA will be amortized in the
NPV rental rate analysis as outlined in 4.04 of the RLP.   
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Award Based on Best Value 
(RLP 4.04)

Factor No. 1

Technical Quality 

Sub 1 – Quality of Building & Design Concept

Sub 2 – Quality of Site Development & Characteristics

Sub 3 – Project Management Plan

Factor No. 2 

Evidence of Capability to Perform

Sub 1 – Past Performance

Sub 2 – Financial Resources Plan

Sub 3 – Design Team Qualifications

Sub 4 – Contractor Qualifications

Factor No. 3

Operations and Maintenance (O&M) Plan

Sub 1 – Interior and Exterior Maintenance

Building and Grounds                                            

Sub 2 – Routine and Emergency Calls -

Procedures and Response Times

Sub 3 – Staffing Plan, Administrative Procedures

and Quality Control Plan  

Factor No. 4

Socioeconomic Status 
(This factor does not have any individual subfactors.) 

– Small Business

– SDVOSB and VOSB

– Joint Ventures

Technical award factors and subfactors below are listed in descending order of importance.  

Technical Award Factors (RLP 
4.05)

Present Value Price Evaluation 
(RLP 4.04)

Summary of Operating Expenses
(Lease Section 6)

FULL SERVICE LEASE 

All utilities and cost outlined in Line 27 of GSA 
Form 1217 will be the responsibility of the 
Lessor.   

Cost on GSA Form 1217 (above Line 27) will 
receive a CPI increase.

Taxes increased from base year.

Exterior janitorial/maintenance to be provided 
by the Lessor.

Interior janitorial as outlined in Section 6.07 of 
the Lease  & Appendix C.2 shall be provided 
by the Lessor throughout term of the lease. 
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Rentable Space vs. ANSI/BOMA Post Award/Design (Lease 4.01)

GSA FORM 1364

GSA Form 1364
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GSA FORM 1217

GSA FORM 1217 APPENDIX A - PFD
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Program for Design

APPENDIX B - PLANS

Sample Floor Plan

APPENDIX C
• Agency Specific Requirements (ASR)

• Janitorial Services
• Low Voltage System Requirements

APPENDIX D
• Building Codes & Standards for Leasing

• Security Requirements (Level 2)

APPENDIX E
• IT Specifications for VA CBOC’s
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QUESTIONS & ANSWERS
o Final questions will be due no later than March 22, 2018.
o All questions must be submitted in writing via e-mail to the 

Contracting Officer with a copy to Public Properties.
o Answers to all questions to be posted on FBO by March 30, 2018.

Department of Veterans Affairs 
Community Based Outpatient Clinic

St. Augustine, Florida

Pre-Bid Conference

THANK YOU
FOR ATTENDING


