W.G. (Bill) Hefner
Department of Veterans Affairs Medical Center
1601 Brenner Avenue
Salisbury, North Carolina 28144

Subject: Correct IT FCA Deficiencies

Location: W.G. (Bill) Hefner VAMC, Salisbury N.C.
Project #: 659-16-102

Date: 24 JAN 2018

Scope of Work:

1. STATEMENT OF BID ITEM(S)
The work covered by these specifications consists of furnishing all labor, materials, tools, equipment, and

supervision, and perform all operations necessary for the renovation work as further described in the

construction drawings and specifications. Work includes but is not limited to general construction, alterations,

mechanical and electrical work, and utility systems. All materials, equipment, and debris resulting from this

work and not designated for reuse in new work nor designated to be salvaged for the Government, will

become the property of the contractor and shall be removed from the work site as it accumulates. The

contractor shall properly dispose of removed materials.

A.

BID ITEM |, Correct IT FCA Deficiencies at VAMC Salisbury Campus: Construct, repair and alter the
identified IT closets in Buildings 2, 3, 4, 5, 6, 12, 16, 17 and 21. Construct, repair and alter the
computer rooms in Building 21 and 42 to correct deficiencies identified in the construction
documents and specifications. The project scope includes replacement and expansion of all of the
existing fiber optic backbone, enlarging and improving HVAC to identified telecommunication closets,
relocation and consolidation of one main Computer Room with another to improve security and
environment. The project includes various repairs and renovation to bring the Information
Technology systems up to compliance. All work, including final cleanup and completion of any punch
list items, shall be performed within two hundred and seventy (270) calendar days of receipt of the
Notice to Proceed. Work shall be performed in strict accordance with specifications and drawings.
BID ITEM Il, ALTERNATE NO.1: Perform all work described in BID ITEM | above, except for the
following items: Construct, repair and alter the identified IT closets in Building 5. The project scope
includes replacement and expansion of all of the existing fiber optic backbone, enlarging and
improving HVAC to identified telecommunication closets, relocation and consolidation of one main
Computer Room with another to improve security and environment. The project includes various
repairs and renovation to bring the Information Technology systems up to compliance.

(Project to be completed in 150 calendar days if Alternate No. 1 is removed)

BID ITEM I1ll, ALTERNATE NO.2: Perform all work described in BID ITEM II above, except for the
following items: Construct, repair and alter the identified IT closets in Building 12. The project scope
includes replacement and expansion of all of the existing fiber optic backbone, enlarging and

improving HVAC to identified telecommunication closets, relocation and consolidation of one main
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Computer Room with another to improve security and environment. The project includes various
repairs and renovation to bring the Information Technology systems up to compliance.

(Project to be completed in 140 calendar days if Alternates No. 1 - 2 are removed)

BID ITEM IV, ALTERNATE NO.3: Perform all work described in BID ITEM Ill above, except for the
following items: Construct, repair and alter the identified IT closets in Building 16. The project scope
includes replacement and expansion of all of the existing fiber optic backbone, enlarging and
improving HVAC to identified telecommunication closets, relocation and consolidation of one main
Computer Room with another to improve security and environment. The project includes various
repairs and renovation to bring the Information Technology systems up to compliance.

(Project to be completed in 130 calendar days if Alternates No. 1 - 3 are removed)

BID ITEM V, ALTERNATE NO.4: Perform all work described in BID ITEM IV above, except for the
following items: Construct, repair and alter the identified IT closets in Building 17. The project scope
includes replacement and expansion of all of the existing fiber optic backbone, enlarging and
improving HVAC to identified telecommunication closets, relocation and consolidation of one main
Computer Room with another to improve security and environment. The project includes various
repairs and renovation to bring the Information Technology systems up to compliance.

(Project to be completed in 120 calendar days if Alternates No. 1 — 4 are removed)
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