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1)

2)

3)

4)

5)

6)

Security Guard Services
Palo Alto Health Care System
Questions and Answers
36C26119Q0002
Amend #1

Confirm this is a 1 year contract only for the Base Year and there are no Options 1,2,3, or 4.
Yes, this contract is for one year and does not include option years.

Confirm OCT 1st is start date for San Jose CBOC, then transfer to new SJ Location on NOV
1st. However, it states services won't start until DEC 1st. Will the SOW / Hours stay the
same for NOV 1 to DEC 1 for the SJ CBOC ?

This is covered in section 1.2 of the SOW. Services at San Jose begin on December 1. The
information provided in section 1.3 about the move scheduled for November 1 is background
information. The move date is tentative but if everything goes as planned, the vendor who
receives this contract would not be impacted because services for San Jose won’t start under
this contract until December 1.

Section 5.4 Intrusion Alarm Monitoring System. States guards shall monitor alarm system for
intrusion, interior motion detector, pharmacy and the cashier window. Will Contracting
allow for us charge for the Alarm Monitor pay rate since there performing Alarm Monitoring
duties?

Section 5.4 has been removed from the Statement of Work, see revised SOW attached to this
amendment.

What position and locations will Alarm Monitoring be located at?

Section 5.4 has been removed from the Statement of Work, see revised SOW attached to this
amendment.

Reviewing the Wage Requirements for Alarm Monitors & Guard I is a vast difference in
pay. Based upon the SOW it calls for Alarm Monitoring per US Labor Board will there be a
separate line item for Alarm Monitors?

Section 5.4 has been removed from the Statement of Work, see revised SOW attached to this
amendment.

Section 5.11 Insurance Coverage states State of Nevada. Confirm it should be State of CA.

Yes, this contract covers California. See revised SOW.



7) Confirm staffing for San Jose, 1.4 States Hours of Operation. Question is there (2) Guard |
for the hours of 0700 -1930 with (2) guards on shift for those hours.

The San Jose CBOC will have two shifts Monday to Friday and one shift Saturday and
Sunday. The number of guards and shift times are listed in section 1.4 of the SOW. See
revised SOW for corrects on the shift times at each location.

8) At San Jose, is there (2) Guard I for the hours of 0700 -1930 with (2) guards on shift for
those hours.

Yes, the shift from 0700-1930 is for two guards present during that shift.
9) Does the Security Guard Service for the VA Palo Alto including Holidays?

The shift at San Jose provides coverage 7 days week, including holidays. Holidays are not
included for the other locations.

10) Can you tell me if there is an incumbent contractor currently performing work for this
requirement? If so, could you please provide their company name and contract number?

The services are currently spread across three separate contracts that we are consolidating
into a single requirement.

VA261-15-F-0494 — Stockton, Modesto, Fremont — Comprehensive Security
VA261-14-F-1001 — Monterey — Comprehensive Security
VA261-17-C-0026 — San Jose — Talos Secure Group

11) I reviewed all documents and didn't notice the SF-1449. Do we need to include a signed
copy of the SF 1449 with our quote?

No, the vendors do not need to include the SF 1449 with the quote package. The RFQ was
issued using the streamlined procedures of FAR 12.6, which doesn’t use the SF 1449.



Section 1: General Information

Statement of Work

Security Guard Services for Palo Alto Clinics
VA Palo Alto Health Care System

1.1 General: This is a non-personal services contract to provide security services for the VA Palo Alto
Health Care System (VAPAHCS). The Government shall not exercise any supervision or control over
the contract service providers performing the services herein. Such contract service providers shall be
accountable solely to the Contractor who, in turn is responsible to the Government. The contractor shall
perform to the standards in this contract.

1.2 Period of Performance: October 1, 2018 to September 30, 2019.

Services for the San Jose Outpatient Clinic will not begin until December 1, 2018.

1.3 Place of Performance:

San Jose CBOC

San Jose CA 95119
Santa Clara County

80 Great Oaks Blvd.

San Jose CBOC (New)
5855 Silver Creek Valley PI
San Jose, CA 95138

Santa Clara County

Fremont CBOC
39199 Liberty Street
Fremont, CA 94538
Alameda County

Modesto CBOC
1225 Oakdale Rd.
Modesto CA 95355
Stanislaus County

Monterey CBOC
201 Ninth Street
Marina, CA 93933
Monterey County

Stockton CBOC

7777 South Freedom Rd.
French Camp, CA 95231
San Joaquin County

The San Jose Clinic will be transitioning from 80 Great Oaks to the new location at 5855 Silver
Creek. The anticipated move date is November 1, 2018, but the date is tentative. The guards
assigned to San Jose will move from the current location to the new location.

1.4 Hours of Operation:

San Jose CBOC

Two Guard 1 0700-1930, Monday to Friday
One Guard | 1930-2400, Monday to Friday
One Guard I 0800-1630, Saturday and Sunday

Fremont CBOC One Guard 1 0700-1900, Monday to Friday
Stockton CBOC One Guard 1 0630-1830, Monday to Friday
Modesto CBOC One Guard 1 0530-1730, Monday to Friday
Monterey CBOC Three Guard 1 0700-1900, Monday to Friday

The scope of the contract covers more guards that may need to be added during the performance of
this contract. If more guards are needed, the VA will work with the Contractor to process a bilateral
contract modification. The price schedule includes a line item for on-call services. There is an
estimated quantity for the on-call line item and services will be ordered as needed.




1.6 Invoicing: All invoices from the contractor shall be submitted electronically in accordance with
VAAR Clause 852.232-72 Electronic Submission of Payment Requests.

VA'’s Electronic Invoice Presentment and Payment System — The FSC uses a third-party
contractor, Tungsten, to transition vendors from paper to electronic invoice submission. Please
go to this website: http://www.tungsten-network.com/US/en/veterans-affairs/ to begin submitting
electronic invoices, free of charge.

More information on the VA Financial Services Center is available at
http://www.fsc.va.qov/einvoice.asp.

Vendor e-Invoice Set-Up Information:

Please contact Tungsten at the phone number or email address listed below to begin submitting
your electronic invoices to the VA Financial Services Center for payment processing, free of
charge. If you have question about the e-invoicing program or Tungsten, please contact the FSC
at the phone number or email address listed below:

e Tungsten e-Invoice Setup Information: 1-877-489-6135

e Tungsten e-Invoice email: VA.Registration@ Tungsten-Network.com
e FSC e-Invoice Contact Information: 1-877-353-9791

e FSC e-invoice email: vafsccshd@va.gov

Section 2: Definitions & Acronyms
2.1 Definitions:

Contractor. A supplier or vendor awarded a contract to provide specific supplies or service to the
government. The term used in this contract refers to the prime.

Subcontractor. One that enters into a contract with a prime contractor. The Government does not have
privity of contract with the subcontractor.

Work Day. The number of hours per day the Contractor provides services in accordance with the
contract.

Work Week. Monday through Friday, unless specified otherwise.


http://www.tungsten-network.com/US/en/veterans-affairs/
http://www.fsc.va.gov/einvoice.asp
mailto:VA.Registration@Tungsten-Network.com
mailto:vafsccshd@va.gov

2.2 Acronyms:

CAO Clinic Administrative Officer

CD Clinic Director

CMO Chief Medical Officer

CO Contracting Officer

COR Contracting Officer Representative
PPE Personal Protective Equipment
RHA Regular Hours of Assignment
SOP Standard Operating Procedures
VA Veterans Affairs

VAPAHCS Veteran Affairs Palo A lot Health Care System
VHA Veterans Health Administration

Section 3: Government Furnished Property, Equipment, and Services

The government will provide the security guard with a copy of the VA PAHCS Police SOP, and a guard
office with the following:

A. Desk - 1 each.
B. Chair - 1 each.
C. Telephone (single line)

Accountability for Government Property. All non-disposable property furnished by the Government
under this contract will remain the property of the Government. Annually and upon termination of the
contract, the Contractor shall conduct a joint inventory of all such property with the COR. Any property
furnished by the Government to fulfill contracted requirements which is lost or damaged, resulting from
improper use or negligence by the Contractor’s employees, shall be repaired or replaced at the
Contractor’s expense, as directed by the COR.

Section 4: Contractor Furnished Items and Services

4.1 The Contractor shall in accordance with applicable Federal Regulations, obtain all permits for the
operation of radio equipment over Government identified frequencies. A copy of all such permits shall be
delivered to the COR prior to the utilization of designated frequencies.

4.2 Uniforms and Equipment:

A. The Contractor will be responsible for providing any vehicles that are needed in the performance
of the contract.

B. Security guards shall have uniforms and standard industry accessories. Each security guard shall
be provided with uniforms at no cost to the employee or Government.



C. The color of the Contractor’s security guard’s uniforms shall be a general color used by guards or
police organizations. Security guards shall wear the same color and style of uniform.
Appropriately styled uniforms shall be worn by female members of the guard force.

D. Shoulder patches shall indicate the identity of the Contractor and shall be worn on the left
shoulder of the uniform jacket and shirt. Identification name tags shall be worn over the right
breast shirt pocket. No other identification of the Contractor or employee shall be worn or
displayed on the uniform.

E. Approved uniforms and related accessories listed do not have to be new but shall be in good
condition (one or more sites may require only a portion of the items listed below):

1) Shirt, long sleeve

2) Shirt, short sleeve

3) Trousers, all season weight

4) Necktie

5) Jacket, winter, patrol type (reefer style)

6) Jacket, light weight

7) Gloves, (pair) (color to match accessories)

8) Key strap with flap

9) Flashlight, 4 “D” cell, metal

10) Flashlight holder, (snap away (D-cell)

11) Insignia, shoulder patch (each shirt and jacket)

12) Whistle, Thunder, with chain attachment

13) White (non-supervisory), gold (supervisory) metal cap ornament.
14) Nameplate, 3 ¥2” X 94", black/blue, %2 lettering on gold metal.
15) Radio case (if radio is required)

16) Surgical/protective glove pouch

17) Safety boots

F. Long or short sleeve shirts may be worn for the season or as weather permits.

G. The uniform shall only be worn when the officer is on official duty or in transit between
residence and duty station.

H. The color of the accessories and equipment shall be standard black/brown to match the uniform.

I.  Shoes shall be low quarter or high topped, laced type with police or plain toe and standard heel.
The color of the shoe shall match the color of leather equipment accessories; any deviation from
the above requirements shall be approved by the COR.

J. Inclement weather clothing shall be required for those guards required to perform duties while
exposed to cold, rain, and other inclement weather conditions. All weather clothing shall be
identical in style and color for each guard.



Note: No guard shall enter on duty without wearing the proper uniform (including
accessories).

Each guard on duty shall be equipped with supplementary equipment including, but not limited
to: handheld radio, notebook, pen, pencil, replacement flashlight batteries, bulbs, and traffic
control safety apparel (reflective vest, gloves, traffic baton). Guards shall not equip themselves
with unauthorized supplemental, personal items and/or non-standard items including personal
cellular phones.

Section 5: Specific Tasks

5.1 Roving Patrol security guards shall provide roving patrol services for all sites listed in the schedule.
Services shall include but not limited to the following:

A

B.

E.

Ensure all entrances are secure.
Ensure intrusion alarms are on and functioning correctly.
Be vigilant of vandalism to buildings and/or government vehicles.

Notify and report vandalism to VA Police, local police, and/or designated VA staff official, upon
discovery of a crime.

Monitor metal detectors at entry control points at all sites.

5.2 Functions and Responsibilities

A

Entrance Control Post: Operate and enforce a system of personnel identification and perform
package inspections as directed.

Patrol Posts: Conduct patrols in accordance with established routes and schedules.

Traffic Control: Direct traffic (vehicle and pedestrian), control parking, issue courtesy violation
notices.

Security and Fire Systems: Monitor and operate building fire alarm and intrusion detection
systems and other protection devices or building equipment.

CCTYV Systems: Monitor and operate building CCTV (Video Surveillance System).

Building Rules and Regulations: Observe building occupants and visitors to ensure compliance
with the posted rules and regulations.

Lost and Found: Turn Lost and Found items to the appropriate Lost and Found Site Manager
personnel. Ensure that high value items have a receipt and that is given to VA Police using VA
Forms 10-3524 and 10-3524a.



H. Law and Order: Maintain law and order within areas of assignment by contacting VA police and
Local Law Enforcement.

I.  Unauthorized Access: Discover and detain persons attempting to gain unauthorized access to
property.

J.  Flying the United States Flag: Assist in the placement of flying the U.S. Flag and other flags as
directed by the Contracting Officer Representative (COR).

K. Additional Duties: Turn off unnecessary lights, secure windows, doors and gates.

L. Reports and Records: Prepare and maintain reports and daily records. Give reports to the
VASNHS Police Department.

M. Civil Disturbances: Resolve civil disturbances or other criminal acts and safeguard Government
property and the public.

N. Emergencies: Respond to emergency situations and provide appropriate assistance. Notify the
COR of action taken.

O. Drills: Participate in VAPAHCS emergency drills.
5.3 Additional Functions and Responsibilities

A. Security Guards shall be assigned to entrances of buildings to monitor pedestrian traffic and to
patrol the interior and exterior of the facility. The primary functions are to provide security by
conducting patrols, and report dangerous conditions resulting in violations of health and safety
codes.

B. When efforts to prevent crime fail, the Security Guards shall notify VAPAHCS Police by two-
way radio or telephone. If the Guards are unable to contact VA Police, the Guard will contact the
local law enforcement by dialing 911.

C. The Security Guards are required to render courteous assistance to employees, patients, and
visitors and to safeguard their welfare during emergencies. The guards are responsible to
exercise leadership, control and direction during fire, storms, earthquakes or other mishaps, which
threaten lives.

5.4 Alarm Monitoring System Requirements

A. The Contractor shall respond to the site, within forty-five (45) minutes of an alarm notification
(depending on location). Upon arrival, if there is evidence that a crime is in progress or there is
evidence that a crime has taken place, security guard shall notify local law enforcement and the
on-duty VA Police Supervisor. If there is no contact with VA Police Supervisor, contact will be
made with Assistant Chief, then as a last resort the Chief, VA Police Services.

B. Contractor shall respond to all security intrusion alarms.



C. Contractor shall inform the COR and dispatch officer of any mechanical equipment malfunctions
which may require a work order.

5.5 Contractor Point of Contact

A. Contractor shall provide a point of contact for contract administration which shall include name,
address, telephone number, and email address.

5.6 Training

A. Contractor Furnished Training

1)

2)

The Contractor shall submit to the COR written certification that each contract employee has
been trained on the subject areas as required by the state of California security guard training.

Contractor shall ensure that new employees shall meet training requirements before starting
work.

B. All formal training required shall be provided by persons who are certified or qualified to instruct
on required subjects. Certification to instruct the specific subject shall be in the form of a
certificate issued by an accredited institution of learning (school, college, university, etc.), a
governmental (Federal, State, County, etc.), or by documentation that the person instructing has
sufficient experience in the subject matter.

C. In addition to the required formal training, the Contractor shall provide follow-up orientation of
each employee twenty-one (21) days after the initial assignment. This orientation may be
accomplished while the guards are on duty. The Contractor shall certify the completion of the
orientation for each guard to the COR within forty-five (45) days following assignment of duty.
The follow-up orientation shall include but not be limited to the following subjects:

1)

2)

3)
4)
5)
6)

7)

Rules, regulations and procedures for the facility (1 hour).

Policy and specific procedures for responding to emergency alarms, bomb threats, incendiary
devices in the facility (1 hour).

Procedure for operating the security systems within the facility (1 hour).

Procedure for and operating of the firefighting equipment within the facility (1 hour).
Vehicle traffic and parking control (1 hour).

VA Handbook 0730 (1 hour).

Use of Force (4-8 hours).

5.7 Education/Experience

A. Supervisor: The Contractor shall provide an on-site supervisor. The supervisor shall have a
background with a minimum of two (2) years of successful experience in field supervision



(civilian community law enforcement, military service law enforcement, or security, commercial
industrial guard service or individual guard service or security).

B. Security Guards: Guards assigned by the Contractor shall have a high school education or
equivalency with two (2) years’ experience demonstrating the ability to:

1) Meet and deal with the general public.
2) Read, understand and apply printed rules, detailed orders, instructions, and training materials.
3) Maintain poise and self-control under stress.
4) Construct and write clear, concise, accurate and detailed reports.
C. Military Service may be credited toward meeting the above requirements.

D. Age: Contractor employees performing under a resulting contract shall be a minimum of
eighteen (18) years of age.

E. Health and Physical Fitness Requirements:

1) Contractor employees shall be physically able to perform all duties, functions, and activities;
free from any communicable disease; well-proportioned as to height and weight; in good
general health without physical defects or abnormalities which would interfere with the
performance of these duties.

2) Contractor employees shall possess binocular vision correctable to 20/30 (snellen); free of
color blindness, and capable of hearing conversation within fifteen (15) feet without the
benefit of a hearing aid.

3) Security guards shall be given a physical examination at no additional cost to the Government
or the employee. Medical certification attesting to the final results of this examination shall
be provided to the COR upon request.

4) Additionally, security guards shall undergo a psychological assessment at no additional cost
to the Government or the employee on an annual basis. The psychological assessment shall
be provided by a physician or licensed practitioner authorized to conduct such examinations.
Results shall be sent to the COR upon request.

5.8 Quality Assurance

A. The Contractor shall perform services in accordance with the ethical, professional and technical
standards with regulations and procedures. Persons provided by the Contractor shall be
technically proficient in the skills necessary to fulfill the Government’s requirements, to include
the ability to speak, understand, read and write English fluently.



5.9 Contractor Personnel

A. The Government reserves the right to accept or reject Contractor’s staff for the rendering of

services. Complaints concerning Contractor’s personnel’s performance or conduct will be dealt
with by the Contractor, and COR with the final decision being made by the Contracting Officer.

Personnel Policy: The Contractor shall be responsible for protecting the personnel furnishing
services under this contract. To carry out this responsibility, the Contractor shall provide the
following for these personnel:

1) Worker’s Compensation

2) Health Examinations

3) Income Tax Withholding, and
4) Social Security Payments

The Contractor shall follow all existing local, state, federal and/or union laws/regulations relevant
to fringe benefits and premium pay for their employees. Contractor personnel shall not be
considered VA employees for any purpose.

The Contracting Officer or her designee shall notify the Contractor of any noncompliance with
the foregoing provisions and the action to be taken. After receipt of such notice, the Contractor
shall immediately correct the problem.

5.10 Insurance Coverage

A. The Contractor shall maintain Workers Compensation and Employee’s Public Liability Insurance

B.

in accordance with the laws of California.

The Contractor shall comply with all applicable Federal and State laws regarding liability for the
injury or death of an employee in performing the work under this contract and shall hold the
Government harmless against any or all loss, cost, damage, claim expense or liability for accident
or injury to persons or property occurring in the performance of this contract.

Before commencing work under this contract, the Contractor shall furnish an insurance certificate
indicating coverage has been obtained and may not be changed or canceled without a thirty (30)
days’ notice to the Contracting Officer. Offerors are encouraged to ensure they have the
applicable insurance coverage and that it is current and up-to-date prior to submitting their offer.

5.11 Ordering Activities and Officers

A. The Contractor shall not accept any instructions issued by any other person(s) other than the

Contracting Officer or COR acting within the limits of his/her authority.

5.12 Recordkeeping System

A. The VA has established and shall maintain a record keeping system for verification of actual

hours worked by the Contractor’s employees. Contractor’s employees shall be required to sign
the record, which shall be used to audit/match Contractor’s invoice. Records such as time and



attendance logs shall be used to verify contractor's performance. This procedure is mandatory
and will be strictly enforced.

5.13 Changes

A. Only those services specified herein are authorized. Before performing any service of a non-
contract nature, the Contractor shall advise the Contracting Officer of the reasons for the
additional work. Changes to the resulting contract are not authorized, unless agreed upon in
writing by the Contracting Officer and the Contractor.

5.14 Contract Security

A. The Office of Security and Law Enforcement provides Department-wide policy on the
assignment of appropriate position sensitivity designations associated with Department of
Veterans Affairs (VA) positions involving national security and public trust responsibilities, and
on the level of background investigations required for applicants for, and incumbents of, those
positions.

B. Inaccordance with VA 0710 Handbook, appointees and contract personnel appointed to Low
Risk positions must be subjects of a background investigation conducted by OPM and receive a
favorable adjudication from the VA Office of Security and Law Enforcement to ensure
compliance with such policy. If such investigation has not been completed prior to contract
commencement, the Contractor shall be responsible for the actions of those individuals
performing under the contract. Should the contract require Contractor’s personnel to maintain
U.S. citizenship, the Contractor shall be responsible for compliance. Regardless of U.S.
citizenship requirements, Contractor’s personnel are required to read, write, speak, and
understand the English language, unless otherwise specified in this contract or agreed to by the
Government.

C. The Contractor shall be required to furnish all applicable employee information required to
conduct the investigation, such as, but not limited to, the name, address, and social security
number of the Contractor’s personnel. The VA will provide all the necessary instructions and
guidance for submission of the documents required to conduct the background investigation.
Background investigations shall not be required for contract personnel assigned to Low
Risk/Non-sensitive positions for 180 days or less under a single contract or series of contracts.
However, a Security Access Clearance (SAC) background screening will be required for
appropriate preliminary checks in accordance with VA Directive 0710.

5.15 Miscellaneous

A. Parking Policy: Contractor personnel shall park in designated parking areas. Parking
information is available from the VA Police. The VA will not invalidate or make reimbursement
for parking violations of the Contractor's personnel under any circumstances.

B. Smoking Policy: The Contractor shall ensure its personnel are informed that smoking is not
permitted within or around the VA Healthcare System facilities, except in designated areas.



C. Government Telephones: The Contractor shall ensure its personnel do not use Government
telephones for personal reasons.

D. Badges: All Contractor personnel are required to wear identification (1.D.) badges during the
entire time they are on the VA Palo Alto Health Care System grounds. 1.D. badges must have
identification picture, name of the individual and the represented company depicted on it.

E. Overtime and Holidays: Overtime shall be approved by the COR before work commences.

F. National Holidays: Listed below are the ten national holidays:

New Year’s Day January 1

Martin Luther King ‘s Birthday Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Columbus Day Second Monday in October
Veterans Day November 11

Thanksgiving Day Fourth Thursday in November
Christmas Day December 25

When one of the holidays fall on a Sunday, the following Monday shall be observed as a national
holiday. When a holiday falls on a Saturday, the preceding Friday is observed as a national
holiday by U.S. Government Agencies. Any day specifically declared by the President of the
United States of America as a national holiday are also included.

Section 6: Attachments

Attachment #1 Business Associate Agreement
Attachment #2 Contractor Security Requirements
Attachment #3 VA Directive 0710

Attachment #4 VA Handbook 0730

Attachment #5 Wage Determinations

Attachment #6 Price Schedule
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