
STATEMENT OF WORK TEMPLATE 

A. GENERAL INFORMATION

1. Title of Project: Integration Between Vocera and Phillips Cardiac Monitoring
System 

2. Scope of Work: The contractor shall provide all resources necessary to
accomplish the deliverables described in the statement of work (SOW), The Inpatient 
Medical Telemetry Unit, Unit E2, at VA Hudson Valley located at 41 Castle Point Road 
Wappinger Falls, NY 12590, requires an extension of the current cardiac monitoring 
system to allow for monitoring while nursing staff continue their patient care. This 
system will best serve if compatible with the cardiac monitoring systems in the Urgent 
Care Clinic and is Windows 7 or newer compatible. This contracUproduct needs to be 
compatible with VISTA/CPRS and. VA software. This software should integrate with 
administrative, business, clinical data, and image management systems. 

The system should include: Primary Server and software furnished by vendor 
used to establish a new Enterprise PIIC iX b domain. This should include vital sign 
export and ADT interface, report distribution, lab interface, ST Map surveillance, 
Surveillance trends, device locations, bed side monitors with required software 
compatible with PIIC ix B or greater. All items should be Windows 7 compliant. 

Item Description 

H1028B Installation Site Services 

890500 A04 Facilities lmplem Solution 

H1028B Installation Site Services 

890500 A07 Project Mngernt lmpl Solutions 

MXU0071 Hl7 Consulting & Configuration Servcies 

A0l One interface 1st connct 

MXU0084 lntelliVue Clinical Network 

A50 Direct Connect Services 

Qty 
1 

1 

1 

1 

1 

1 

1 

3. Background: Our current cardiac monitoring system was purchased
without some of the crucial components of our previous system. We no longer have the 
ability to monitor patients as we provide care. This software will provide a link between 



the cardiac monitory system and Vocera badge that the nurses wear at all times. The 
badge will alert every nurse on the unit, the nurse manager, and the NOD whenever a 
critical event is noted on the monitor. lntelliSpace Event Management helps manage 
critical communication and improve care team coordination by providing caregivers with 
meaningful alerts that deliver clinically significant and/or actionable information on their 
communication devices. These results in improved workflow, helps reduce alert fatigue, 
and increases staff efficiencies ability to monitor the patients unless an additional FTEE 
is hired for continuance monitoring. 

4. Performance Period: The period of performance is one year with contract
option available for support. Work at the government site shall not take place on Federal 
holidays or weekends unless directed by the Contracting Officer (CO). 

the focus of this contract for phase one. This needs to be done expeditiously 
since we currently do not have a central monitoring system in the urgent room. 

5. Type of Contract: Firm-Fixed-Price

6. Place of Performance: Castle Point Campuses at VA Hudson Valley, Unit E2

7. Performance Based Contract: This contract requires the application of an 
Earned Value Management System that is compliant with the American National 
Standards Institute /Electronics Industries Alliance (ANSI/EIA) Standard-748, Earned 
Value Management Systems. [See paragraph Q.] 

B. CONTRACT AWARD MEETING

The contractor shall not commence performance on the tasks in this SOW until 
the CO has conducted a kick off meeting or has advised the contractor that a kick off 
meeting is waived. 

C. GENERAL REQUIREMENTS

1. For every task, the contractor shall identify in writing all necessary subtasks (if
any), associated costs by task, together with associated submilestone dates.
The contractor's subtask structure shall be reflected in the technical proposal
and detailed project management plan (PMP).

2. All written deliverables will be phrased in layperson language. Statistical and
other technical terminology will not be used without providing a glossary of
terms.

3. Where a written milestone deliverable is required in draft form, the VHA will
complete their review of the draft deliverable within 45 calendar days from
date of receipt. The contractor shall have 30 calendar days to deliver the
final deliverable from date of receipt of the government's comments
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