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1 PROCEEDI NGS
2 (1:04 p.m)
3 MR. ROBERTS:. (kay, you guys | want to wel cone

4 you to the Departnent of Veteran Affairs,

5 Rochester, New York pre-bid presentation. M nane
6 is Eric Roberts. I'mthe contracting officer along
7 wth Eboni Thornhill for this procurenent. | want

8 to thank everybody for their attendance to this pre-
9 bid and just to let you know, this is the Choice Act
10 2 procurenent. So it began with the authorization
11 t hrough the current president to authorize all the
12 Choice Act 2 leases and this is one of several that
13 have been put out to FBOrecently. W really

14 appreciate it. W're excited about the opportunity
15 to provide another healthcare facility to the

16 Rochester area in response to, obviously, Veteran

17 heat maps and things |ike that.

18 So without further ado, | just want to nmake

19 sure to cover a few ground rules right now before we
20 get into the presentation. First, if you do have

21 questions, please wait till the end of the

22 present ation.
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1 We'll finish the presentation then allow a five
2 or six mnute break to allow you to kind of cone to
3 grips with what you want to say. Wen you do have a
4  question, please make sure to say your name, comnpany
5 affiliation, as well as any reference to any portion
6 of the RLP package that you do have a question

7 about. Referencing a specific part allows us to

8 better answer any questions on the spot. |If not, we
9 may you to put a fewin witing, if it’s sonething
10 we need to get back to you on. So keep that in

11 m nd.

12 So | want to start by, well we just covered

13 slide nunber one, so we're going to nove on to slide
14 nunber two. It's basically the agenda. | have the
15 -- | have the first part of this and that's to give
16 a nice, warmwel cone to everybody and to kind of go
17  through the agenda here.

18 So we're going to do an introduction to the

19 project teamon the followng slide. W're also

20 going to follow that up with the overview of the

21 facility and agenda, which M ke Mbore, senior

22  project manager will guide us through that. And
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1 then public properties, our broker representative

2 wll give you -- will go into the details and the

3 weeds basically on the request for |ease proposals.
4 A kind of a general review of the critical elenents,
5 | ssues, tinetables that we're currently facing

6 against, and how to submt an offer which is really
7 I nportant to ne; especially for those that are kind
8 of new to federal procurenents and VA federa

9 procurenments nore specifically.

10 That will be followed up by our AE broker

11 representatives that will discuss the program of

12 requirenents, the design portion of this -- kind of
13 a bird's eye view of what you can expect to see as
14 far as a design standpoint and what's asked of you
15 specifically. And then, public properties will take
16 that back over and do a review of all the forns,

17 kind of give you sone tips and tidbits, things to
18 | ook for, things to make sure that you add, things
19 to include in your bid to allow your best foot
20 forward here. So keep that in mnd.
21 "Il follow by a question and answer peri od

22 where we're going to open it up to you guys to
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possi bl y answer any questions that you may have.
Again, we may ask you to put that in witing.

So next slide. So yeah, the project team
again, ny nane is Eric Roberts. |I’mthe contracting
officer. Eboni Thornhill is with me in the room
She is also a contracting officer. M ke More, the
seni or project manager. W also have M ke Souders,
seni or resident engineer on the |ine.

M ke, are you on the |ine?

MR. SOUDERS: Yes, sir.

MR. ROBERTS:. 1’|l ask people that aren't
necessarily in the roomto announce thensel ves for
the federal governnment or broker representative.

M ke are you here?

MR. SOUDERS:. | am Eric.

MR. ROBERTS: GCkay. Mchael will help us
answer any questions at the end, if he feels that
he's confortable answering on the spot. |If not,
again, we'll ask you to put those in witing.

Rand Hakim who is our planner for the
Rochester outpatient clinic ran. Rand are you on

the |ine?
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1 M5. HAKIM Yes, | am
2 MR. ROBERTS: Ckay, thanks Rand.
3 And we al so have our AE firmon the line that

4 we're using to help procure this facility. AE firm
5 can you go ahead and announce yoursel f? Woever's

6 on the line?

7 MR. ABELN:. Daniel Abeln --
8 MR. CROOK: Kevin Crook wth FSE.
9 MR. ROBERTS. (kay, Daniel and Kevin is Patrick

10 there as well.

11 MR. HI LLIER  Yeah, |’m here too.

12 MR. ROBERTS. (kay, thanks Patri ck.

13 MR HLLIER I'mjust listening in.

14 MR. ROBERTS: Al right. And in the roomwth

15 me and Eboni and M ke, we al so have the court

16 reporter, Christine, who may ask a few questions if
17 you need to sl ow down anything that you nay say

18 during the question and answer period. So please,
19 I f she does speak up, please make sure you listen to
20 what she has to say.

21 And also in the roomwe have from Public

22  Properties, Brad Seifert, who's a broker contractor.
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1 As well as Nat han Van Arsdal e, who's al so a broker

2 representative for the federal governnent.

3 Ckay. And noving on to the next slide.

4 So again, we've covered nost of this. Agai n,
5 the official responses will be posted to FBO  Keep
6 | ooki ng at FBO for anmendnents that conme out. W're

7 al so going to post this slide along with the
8 st enographers report when that's avail abl e, al ong

9 wth any question and answers that we are able and

10 can answer, we'll make those public know edge as

11 wel | .

12 Pl ease respect procurenent integrity and

13 sensitivity. | can't tell you how inportant this is
14 fromnore than one angle. So, | want you to be

15 able to put your best foot forward, but | do not

16 want to be in a position or posture of delaying this
17 procurenent or disrupting this procurenment in any

18 way due to procurenent integrity violations or

19 issues. So please keep that in mnd. W're going
20 to run this clean and as transparent as we possibly
21 can.

22 Ckay. Lastly, and then I'"'mgoing to hand it
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off to a Mke More after this slide.

So, the purpose here is to, is to help you
facilitate your bid, help you bring your best foot
forward, to help you organi ze and structure your bid
in a way that makes it successful. Including in
that are admnistrative things that we'll touch on
Again, we're going to go through the whole
procurenment, the whole RLP. W're going to touch on
sonme things that may help you. You're going to see
a lot of changes fromwhat we've w tnessed before
fromthe RLP perspective.

We used to have an SFO solicitation of offers,
t hat was over 250-plus pages. W' ve reduced that
substantially. W’ve reduced a |lot of the VA
requi rements down to nore in line with GSA s current
requirements in an RLP that | ooks very simlar to
GSA's RLP, which is who we get our del egation from
That's approxi mately 38 pages | ong.

So a lot of changes for the VA recently.

W' re very excited about that. One of our core
m ssions now i s speed to nmarket and we're very

excited about the possibility of awardi ng these
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1 things all ininitial offers. So in order for that
2 to happen, please abide by the rules in the RLP and
3 we're going to get into -- the brokers are going to
4 get into those a little bit later.

5 So we al so encourage Oferors to refer the RLP
6 for a conplete understanding of the requirenents and
7 submtting fully responsive and technically

8 acceptable proposals. That's very key, fully

9 responsive. You have to provide us narrative scenes
10 that we asked for that you need to nake sure that

11 you understand how to submit on those. So we're

12 going to get into that.

13 And again, this is a full and open conpetition.
14 We're pronoting conpetition to the maxi num extent

15 possible. Wth that being said, I'll turn it over
16 to Mke More.

17 MR. MOORE: Thanks Eric. | appreciate it, the

18 warmintroduction there. So ny nane is M ke Moore.

19 " mthe senior project manager for the Rochester
20 | ease procurenent. |'mglad to be participating
21 today, in today's brief pre-bid. | also appreciate

22 having all the various team nenbers that have
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1 I ntroduced thensel ves, and also the Oferors that

2 are in attendance. So thank you all very much for

3 being here. W |ook forward to working with each

4 and every one of you. Let's just -- before I get

5 started, I'd like to introduce M. David Price with
6 the VAMC and David has a few remarks that he'd |iked
7 to open up with regards to this Rochester |ease

8 procurenent.

9 MR PRICE: Wll, thank you Mke. | am Dave

10 Price. |I'man internal project manager with

11 Cananadai gua VA Medical Center here in upstate New
12 York and it’'s outpatient clinic in Rochester. 1've
13 been privileged to work with the Ofice of Real

14 Properties to prepare this solicitation. W have an
15 organi zati onal need here in Mnroe County to provide
16 nore permanent space for several inportant services
17  for our veterans in Minroe County and the

18 surrounding areas. And this solicitation wll help
19 us to neet that need. So we welcone you all to the
20 call today and hopefully our team here can address
21 any questions that you nay have goi ng forward.

22 W&l cone.
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1 MR. MOORE: Thanks David. W appreciate that.
2 So the, we're all here today -- it’s not strange
3 anyone. It's Rochester, New York outpatient clinic.
4 Today we're going to be -- this procurenent in

5 particular, is going to be using best value as the
6 | ease acquisition nethod. The space is 34, 200

7  ANSI/BOMA square feet. This is contiguous space on
8 no nore than two contiguous floors. There's 250 or
9 requi red by code, the greater than, onsite parking
10 spaces for this facility. The lease term

11 commencenent date will be around First Quarter 2021
12 or upon acceptance of the space. And the NAI1-CS
13 or NAICS code is 531120, with a cap of $38.5

14  mllion.

15 Ckay. |If we could just go on to the next slide
16 and let's talk about the term

17 So the Oferors per RLP Section 1.02.F of the
18 RLP, O ferors nust submt pricing for alternatives
19 based on each of the follow ng scenarios. W have
20 Alternative A which is a 15-year firmterm and

21 Alternative B, which is a 15-year firmtermwth

22 five one-year options. W have Alternative C, which
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1 Is a 20-year firmterm These are all various

2 scenarios that we evaluate and we request that you
3 submt pricing for all three of those scenari os.

4 Al right, so let's go onto operating | ease

5 treatnent. This is Section 3.04 of the RLP, it says
6 that the governnent will award a | ease pursuant to
7 this RLP only if the | ease was scored as an

8 operating | ease under O fice of Managenent and

9 Budget GCrcular A-11, Appendix B. Only offers that
10 are conpliant with the operating | ease. Sone

11 limtations will be eligible for an award.

12 O ferors are obligated to provi de supporting

13  docunentation at the request of the LCOto

14 facilitate the governnent's determination in this
15 regar d.

16 W' re going to nove on to talk about operating
17  expenses. Slide nine

18 Section 3.11, operating costs requirenents

19 i ncluded in offer. This is dated June 2012. The
20 government requires a lease that is a net of

21 interior janitorial services as outlined further in

22 this RLP package that you all received. All other
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1 operating costs shall be included as part of the

2 | ease and costs included in the rental

3 consideration. The base for the operating cost

4 adjustnment wll be established during negotiations
5 based on ABQA.

6 The proposed net hodol ogy for operating costs

7 adj ustnent shall include all itens specified in the
8 attached | ease docunent. The m ninmum requirenents
9 for normal hours, utilities, janitorial services are
10 specified in the attached | ease docunent. The

11 O feror shall clearly state whether the rental is
12 firmthroughout the termof the lease or if it is
13  subject to annual adjustnent of operating costs as
14 I ndi cat ed above.

15 If operating costs wll be subject to

16  adjustnent, those costs shall be specified in the
17 proposal. Al right, we're going to nove on to

18 docunents in the RLP.

19 This is section -- sort of a snapshot of

20 Section 1.06 of the RLP. And if you just |ook at,
21 It's got a docunent nane, a file nanme and nunber of

22 pages. This basically just covers all the, you
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|

know, what's known to be -- for the RP purposes,

2 these are all appendices or other forns that are

3 identified with the VA or GSA form nunbers.

4 This is basically a snapshot of all of what

5 you're going to be presenting to us throughout the -
6 - in your response.

7 So we can go ahead. |'mnot going to read down
8 the list, but just please note, and you wll get a
9 copy of the slide presentation so you can al ways

10 refer back.

11 MR. ROBERTS: Yeah. Just a quick note, this is
12 Eric. Just a quick note on the appendices is that
13 these were in replacenent of the previous schedul es
14 that we used. So those famliar with the

15 procurenent process will not be famliar with these
16  appendices. So take a good |look at them There are
17 changes. They do not exactly relate over to a

18 Schedul e B, Schedule C, Schedule D, the stuff |ike
19 that. So pay close attention to them They include
20 all of our new requirenents along with the code

21 conpliances for |ocal code and things |ike that.

22 Thanks.
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1 MR. MOORE: Thanks Eric. W appreciate that.
2 Let’s go on to our next slide. This is going

3 to be slide 11 or page 11, please. Thank you.

4 We're going to talk Area of Consideration,

5 Section 1.03 of the RLP. This is where the

6 government request offers of space in the area

7 bounded as follows: this is the delineated area --
8 this should -- this matches what was initially put
9 out in the original advertisenent. These are

10 boundaries North, South, East, and West. |'Ill read
11 themoff. Jefferson Road is the northern boundary
12 and Brighton Henrietta Town Line Road. The southern
13 boundary is Erie Station Road, East Henrietta Road,
14 and Goodburl et Road.

15 The East is Wnton Road and Pi nnacl e Road.

16 West is East River Road. The buildings that have
17 frontage on the boundary streets are within the

18 delineated area of consideration.

19 MR. ROBERTS. This is Eric. Just a quick note
20 on that, | nean, be specific. It says buildings

21 t hat have frontage, okay. That neans that they have

22 a direct egress into the demarcati on or boundary
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1 line road. So keep that in mnd. W're not |ooking
2 for things behind other major facilities. Ckay.

3 It's got to have frontage road to be considered
4 as part of the delineated area.

5 MR. MOORE: Thank you, Eric. | appreciate that
6 added note.

7 So noving on to the summary Section 2.0,

8 eligibility and preferences for the award where this
9 is a full and open unrestricted conpetition. Large
10 busi nesses nust include with the initial offer, a

11 Smal | Busi nesses Subcontracting Plan per Section

12 4.03.C, Factor D. Denonstrate the potential for

13 efficient layout to accommpdate the stated program
14 of requirenents. O fered existing buildings and

15 sites shall not be affected by the 100-year base

16  floodplain as mapped by FEMA. O ferors nust

17 denonstrate sufficient evidence. Space offered

18 must be free of asbestos-containing material, ACM
19 as stated in Section 2.06. The O feror nust

20 provide, at the Oferors sole cost and expense, a

21 current Phase 1 Environnental Site Assessnent, ESA,

22 and Culture Resource Study, CR, in accordance with
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10

11

12

13

14

15

16

17

18

19

20

21

22

RLP Section 2.11 and 2.13 respectively.

So just going -- a continuation of the
eligibility and preferences for award.

Wiile the Oferors responsi ble for performng
all environnental due diligence studies of the offer
property. The governnent is responsible for
conpliance with NEPA, whether in whole or in part,
or on its own or with the assistance of the
O ferors. The governnent is responsible for
conplying with Section 1.06 of the National Historic
Preservation Act of 1966 as anmended in 54 U. S. Code
Section 306108, Section 1.06

O fered space nust neet accessibility and fire
protection |ife safety requirenents as stated in the
RLP and denonstrate how the Offeror intends to
satisfy those requirenents. The offered buil di ngs
must have earned the Energy Star | abel as required
In Section 2.09 and the G een A obes as required in
Section 3.10.

Subm ssion of a detailed project managenent
pl an that descri bes how the Oferor will reduce risk

and neet deliverables, keeping the project on tine
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1 and on budget, the PWMP shall include a narrative

2 approach to the execution of this project fromthe

3 poi nt of |ease award through the VA" s acceptance of
4 the facility. The narrative shall address the

5 Oferors’ approach to | eadership, mnagenent,

6 decision-naking, authority, conmunication,

7 nodi fi cati ons, project schedule, and quality

8 control.

9 We have received in the past Oferors that cone
10 in without a conplete project managenent plan. |

11 hi ghly advi se you to be proactive and seek out

12 assistance or help or consultants as needed. O

13 you should have a teamto be able to put these PMPs
14  together. They should be conplete and they shoul d
15 Dbe thorough. W are really |ooking to see how

16 you're going to execute, inplenent, and deliver. So
17 it's inmportant to nake sure you put together a good

18 solid plan that is in line with what we're asking

19 for.

20 MR. ROBERTS. Yeah, that's a good point M ke.

21 Al so nmake sure that's the case or any

22 narratives we ask for. |If we ask you to tell us how
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1 you're going to be G een dobes, you need to explain
2 not just state, we're going to be G een 3 obes. You
3 need to tell us -- to walk us through how you're

4 going to do that. Anytine we ask for any type of

5 narrative, we want you to explain and do a thorough
6 job explaining what requirenment we’'re asking you to
7 wite a narrative on.

8 MR. MOORE: Yep. Thanks everyone. W' re going
9 to put you on hold. W're just going to go on hold
10 for a quick 30-second break and we'll be right back.

11 Thank you.

12 (Recess.)

13 MR MOORE: Hi, this is Mke More again.

14  Thank you for the 30-second break. 1'mgoing to
15 turn it over to Brad Seifert, our broker -- one of

16 our brokers. Brad's going to pick it up. Thanks
17 Brad. W appreciate it.

18 MR. SEI FERT: Thanks M ke. So we're on slide
19 14 now. Before getting into that slide, | did want
20 to clarify one itemas it pertains to the parking
21  spaces.

22 So the prospectus for this project has 250
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1 par ki ng spaces and ultimately that's what the | ease
2 wll have init and it's going to have to match the
3 prospectus. | know on sone projects we've run into
4 folks offering nore than what the requirenent is.

5 I'mthinking that the VA and probably rightfully

6 thinking, that the VA would |i ke nore spaces than

7 what the m ninmum nunber is. Unfortunately, Congress
8 has said that we can't take anynore than what's

9 allocated for. So 250 is what we're | ooking for and

10 what the O feros shoul d include.

11 MR. ROBERTS: kay. Moving onto slide 14.

12 MR. SEIFERT: Al right. So going into howto
13 offer.

14 This is com ng out of Section 3.02 of the RLP.

15 A couple of things to point out. W've gone away

16 from hard copies now. W're just going to be asking
17 for proposals on CD. The CDS will be sent to two

18 different locations. W'I|l get one price CD and one
19 technical Chsent to VA as outlined in the RLP and a
20 six technical CDs and one price CD sent to Public

21 Properties. Again, both those addresses are

22 outlined in the RLP.
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1 A couple other itens. The due date, Septenber
2 21, 2018. At this point, there's no intention of

3 extending that date. So we're planning on hol ding

4 fromthere. Wen you do send the information in,

5 please make sure that the technical CD and the price
6 CDs are | abeled appropriately. And as we go through
7 the “how to offer” section, it's absolutely

8 paranount that the technical information is included
9 on the technical CD and there's no price information
10 on the technical CD and vice versa.

11 Moving on to slide 15, we'll kind of go down

12 through the “how to offer” section. | do want to

13 point out that this “howto offer” section, the way
14 that this has been set up now, it mrrors the

15 Proposal Conpliance Matrix, which is one of the

16 attachments to this RLP package and sonet hi ng that
17  shoul d be submtted as part of the proposal.

18 So as you go through here and you kind of | ook
19 at the Proposal Conpliance Matrix, you know, please
20 check off as you get through. Yes, this has been

21 provi ded. Yes, this has been provided. Any conmment

22 that you have in the nmatrix.
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1 And it should be a pretty strai ghtforward

2 process that will ensure that we get everything in
3 the RLP that we're | ooking for.

4 So starting with the Ofering Entity Form

5 there's an offering entity acknow edgenent form

6 which is newthat needs to be in there. The GSA

7 Form 3518 and with the SAM print out. And then if
8 you are a SDVOSB or VOSB, will need the Vet Biz

9 print out as well. That Fed Biz print out needs to
10 be current at tine of initial offer.

11 One thing to point out, too on the Ofering
12 Entity Form and you know, nake sure that the entity
13 that is on your Ofering Entity Form nmatches what's
14 on the 1364 and that sane entity matches what's on
15 your deed or your option to purchase agreenent.

16 Those all have to be the exact sane entity. It

17 can't be, you know, a parent conpany and you have
18 three different entities that are under that parent
19 conpany on those different forns. W'IlIl run into
20 trouble when trying to get to the award process,

21 Goi ng down to the next box under the technical

22 response. We're looking for the conditional
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1 comm tnent of funds, operating agreenent, building
2 design, drawing, site plans, project nmanagenent

3 pl an, schedul e, operation plan for the building, and
4 then any additional submttals.

5 This really, this information really should be
6 addressing our technical evaluation factors for the
7 nost part. And Eric will get into what those are

8 for the specific project later on in the slide show
9 kay. Mving on to slide 17. This is site

10 information, so there's a few things under site that
11  we'll be looking for. One is the FEMA map that

12 shows the site or the building is not in a 100-year
13 floodplain. A location map show ng where the

14 building is, also show ng kind of anenities and

15 whatnot around the buil ding.

16 A public transportation map, and note in the
17 narrative as well, noting where the closest public
18 transportation -- in Rochester's case, that wll be

19 a bus, but where the closest bus lines are. Noting
20 any adj acent uses.
21 Docunent ati on of ownership, that'll be in the

22 formof the deed and option to purchase agreenent.
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1 Along-termground | ease. Those are usually the

2 three nost comon. W do want to get a title

3 report, so showing the chain of title is part of

4 this.

5 Some ki nd of docunentation that shows the

6 zoning for this particular project, usually it's a
7 busi ness zoning, is current for the site and there
8 won't have to be any kind of rezoning done. A

9 letter fromthe local authority having jurisdiction
10 for utilities, just stating that the utilities are
11 current and to the site or can be brought to the

12 site in a build-to-suit scenario.

13 W'l |l be I ooking for a Phase 1 environnental
14 study. That should be current. | know sonetines we
15 get, you know, a Phase 1 study that’s in 2010. That
16 won't work here. W need to have sonething that is
17  current.

18 And lastly, the cultural resources study as

19 outlined in 2.13.

20 Onto the slide 18. |'m | ooking at past

21 performance. That's section past performance |i st

22 and key personnel resunes. And then, any kind of
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1 teaming information. This is both, if you're

2 creating a team ng agreenent to bid on the project,

3 you need to show an org chart and what that team ng

4 agreenent is with fully executed agreenents. We' |

5 also look for letters fromboth the genera

6 contractor and the architect on their conpany

7 | etterhead stating that they are onboard and working

8 on this project with the offering entity.

9 If you're a | arge business, you need to submt
10 a Smal | Busi ness Subcontracting Plan. And then, the
11 narratives that in -- you know, standard forns that
12 address the evaluation factors under qualifications
13 and past performances will be the A/E narrative,

14 desi gn team personnel, an SF-330. And in addition
15 to that, license showing that the AEis licensed to
16 practice the state of New York.

17 And then. on the general contractor side, the
18 same thing. The narrative, key personnel, their

19 standard form which in that case is 527, and then,
20 | icense in good standing in the state of New York.
21 Moving on to slide 19. W're now just kind of

22 ended the standard form section. Many of these just
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1 need to be initialed and returned. Sone of these

2 have areas that need to be conpleted. Do you have

3  your VA handbooks, your solicitation provisions,

4 general clauses, all those just need to be signed or
5 initialed. You have your GSA Form 12,000, fire and
6 life safety, which needs to be conpl et ed.

7 Certification of building an energy performnce,

8 contractor confidentially certification. Those both
9 just needed to be signed and stanped.

10 Your VETS 4212. This is inmportant. |If you

11 don't have a current contract with VA at | east

12 showi ng that you've registered and you're going to
13 give us an online print out show ng that you

14 regi stered for VETS 4212. That way when we do get
15 to the award phase of the project, we're not

16 scranbling around to try to get that form

17 And then, just the last part of it is the RLP
18 docunents. |'mnot going to read through this

19 entire list, but it's the RLP and all the appendi ces
20 and anendnents. These all becone part of the fina
21 | ease docunent.

22 So that is the totality of the technical CD
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1 As we nove on to slide 20, we'll get into the

2 pricing CD. Mich shorter. Qoviously, just a couple
3 of forms here; Ofering Entity Form your GSA Form
4 1364.

5 W will have three different GSA Form 1364s.

6 One for the 15-year term one for the 15-year term
7 wth a five one-year options. and then one for the
8 20-year term So we’'ll have three separate 1364

9 forns. W' [l have an Attachnent 1, which really
10 has all the pricing information in there. It's
11 this spreadsheet and then GSA Form 1217, which is
12 the Lessor’s Annual Cost Statenent. We'Ill kind of
13 go through those later on in the slide show.

14 The last two itenms. The Form 10091, which is
15 the vendorization form that’'s your banking

16 information. So if you were to be awarded the

17 | ease, we woul d be able to vendorize you and have
18 you in the systemprior to | ease award.

19 And then lastly, if there are any historical
20 properties that are going to be asking for

21 hi storical pricing preference, you need to submt

22 that information as outlined in Section 2.05.
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1 The | ast part of the slide on page 20 just kind
2 of talks about how the information should be

3 provided to the governnment. The CDs shoul d be

4 packaged as we di scussed earlier and sent via nail

5 to both the Departnent of Veterans Affairs and

6 Public Properties. Qoviously anything that is late
7 woul d be deened unaccept abl e.

8 And so, | just want to make sure that you give
9 yourself plenty of tinme to get this information to
10 wus. | think that's pretty nuch everything to cover
11 under slide 20.

12 Go on to slide 21 site requirenments. The

13 bi ggest thing here is evidence of ownership. W

14 touched on this a little bit earlier, but at time of
15 initial offer, you need to show us that you contro
16 the property. Again, that can be either through a
17 deed, you know, own it, fee sinple, and you'd give
18 us the deed or you show that you have a long-term
19 ground | ease that would be | ong enough to design,

20 construct the building and have up to a 20-year

21 | ease or an Option to Purchase contract to show that

22 you have the ability to close on the property.
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1 The second tab here is just show ng evidence

2 that you're authorized to submt the site from

3 ownership. This is pretty nmuch the sane type of

4  docunentation, you know, an option sales contract,
5 one of those type of itenms. And that's pretty nuch
6 everything under page 21 that we really need to get
7 I nt o.

8 Movi ng onto page 22. This is Section 3.10,

9 talking about a G een G obes certification. This
10 building will be a Geen G obes for sustainable

11 interiors and that will be done through the TI

12 process. (Oobviously the governnment's paying for the
13 Tls, either in lunp sumor potentially in portion
14 can be anortized and that will -- as well as we go
15 through the design, will cover the G een d obes,

16 sustai nable interiors certification.

17 So noving onto slide 23.

18 Ckay. So we'll go on to slide 23, which is

19  conmmuni cations and award as Eric noted earlier, the
20 off our goal and our hope would be able to award off
21 of initial offers. O course, if we can't, we wll

22 create a conpetitive range and we'll nove on to
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1 negotiations with that conpetitive range but if we

2 can award off initial offers, if all of the

3 information submtted allows us to do that and there
4 Is a clear offer that's the best value for the

5 governnent, we’'ll certainly do that. So with that

6 in mnd, Oferors need to neet the mandatory m ni num

7 requi renents of the solicitation. You know, the

8 award is going to be based on best value with price

9 and technical being considered, both price and

10 technical approxinmately equal.

11 We may hold discussions as | just noted earlier
12 with a conpetitive range, if we do so you'd be

13 notified via letter and we woul d hol d conversati ons

14 wth each of the groups in the conpetitive range;

15 provi di ng strengths, weaknesses, om ssions, et

16 cetera.

17 And lastly, and this is pretty straightforward,
18 the governnent’s award occurs upon execution of the

19 | ease by the contracting officer.

20 So, you know, you may hear things, read things

21 sonetines stuff gets in the paper, there is no | ease

22 award until a contracting officer countersigns the
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1 | ease and it's awarded. O course, if you're

2 proposed, you'd be notified of that award via letter
3 and it’'ll also be posted into Fed Biz Qpps, if you
4 are not successful Oferor.

5 MR MOORE: So this is Mke Miore here. [|I'm

6 going to pick up on a page or slide 24 here, best

7 value trade off. Mwving on to Section 4.03 of the
8 RLP. I'mgoing to -- in accordance with FAR Part

9 15.101, conpetitively negotiated best val ue trade

10 off source selection procedures will be used to

11 eval uate the proposals and award will be nade to the
12 responsible O feror offering the best value to the
13 governnment after evaluation of both total eval uated
14 contract price and non-price technical factors. A,
15 the governnent tends to eval uate proposals and award
16 contract w thout discussions with the O feror,

17  except clarifications described in FAR 15. 306(a).

18 Therefore, the Oferor’s initial proposals should

19 contain the Oferors best terns froma cost or price
20 and technical standpoint. The government reserves
21 the right to conduct discussions if the contracting

22 officer later determnes themto be necessary.
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If the contracting officer determ nes that the
nunber of proposals that woul d be ot herw se be at
the conpetitive range exceeds the nunber at which
efficient conpetence can be conducted. The
contracting officer may limt the nunber of
proposals in the conpetitive range to the greatest
nunber that will permt an efficient conpetition
anong the nost highly rated proposals.

Al'l technical -- B, noving on to B.

Al'l technical non-price factors will be a
conbi ned are approximately equal in inportance to
price, but as proposals becone nore equal in their
technical nerit, the evaluated price becones
conparatively nore inportant. The governnent may
make tradeoffs between price and technical nerit
when determining if the increased technical nerit is
worth the increased price. The contracting officer
w Il evaluate all aspects of the proposal to assess
the Oferors ability to performthe contract
successfully. The evaluation will be conducted on
the factors specified in this RLP.

So essentially, we're doing a best value trade
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1 off. That is what we're going to do. A portion is
2 price and a portion is based on various factors.

3 So if you have any questions of the type of

4 acquisition strategy that we're making, this is the
5 slide you want to refer to.

6 Just noving on, just to touch base -- |'m not
7 going to read through all of these, but we've got

8 technical evaluation factors noted in Section 4.03

9 of the RLP.

10 These factors are listed in descendi ng order of
11 | nportance. Areas of consideration are not |isted
12 in order of inportance and are not assigned a

13 specific rating. Factor No. 1, technical quality.
14 Then there's B and C, tal ks about architectural

15 concept and design, quality of characteristics and
16 so forth. So sustainable energy.

17 Factor No. 2, Oferor’s qualifications and past
18 performance. This is going to gauge how well you've
19 performed in the past, what sort of teamthat you

20 have for your design team |It's going to |look at --
21 we're going to look at your financial resources and

22 al so, as we nentioned earlier, your project
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1 managenent pl an.
2 Factor 3 will be operations and nai nt enance
3 pl an, OWP.
4 So we're going to ook at your interior/

5 exterior maintenance of the building itself, your

6 staffing plan, and just routine calls for ER calls,

7 procedures and response tines. So those are sone of

8 the things we'll |ook at.

9 In Factor 4, we'll be | ooking at your status,
10 whet her it's a Service-Di sabl ed, Veteran-Owmed Smal
11 Busi ness known as SBVOSB and the VOSB and snal
12 busi ness and any ot her special status that nay be a
13 proposed or provided to the VA
14 MR. SEI FERT: And one thing to just add here,
15 just to clarify. So there's the four factors and
16 then what's |isted, as you know, underneath those
17 are the areas of consideration. So those are no
18 | onger subfactors, those are just areas within that
19 factor that we’'ll be considering when we're
20 review ng that factor.

21 MR. MOORE: Thanks Brad, | appreciate that.

22 We just kind of tal ked about this, this is just
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1 getting a little bit -- the next slide just tal ks

2 about the econom c status of those special

3 classifications. For purpose of this solicitation.
4 For this <contract |ease, the NAICS code that we

5 menti oned earlier, which is a 531120, tal king about
6 going back to small business size standard is $38.5
7 mllion. Just to highlight that again.

8 Under this classification a concern -- it’'s

9 considered a small business if it's average annual
10 receipts for its preceding three fiscal years do not
11  exceed the size standard refl ected above, which is
12 $38.5 mllion cap. The prinme and joint ventures.
13 Submitting a proposal response is a response to this
14 solicitation nust neet the small business size

15 st andard.

16 If you're an eligible Service-Di sabl ed Veteran
17 or Veteran-Oamed Smal | Business, you shall receive
18 credit for your status.

19 A Service-Di sabled Veteran will receive ful

20 credit for this evaluation criteria as well as a

21 Vet eran- Omed Snal | Business. You'll receive

22 partial credit greater than any all other snal
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1 busi nesses will receive partial credit. So each one

2 of these special classifications or preferences wll

3 recei ve sone sort of -- sone type of credit that
4 wll be eval uated.
5 Ofice of Small and Di sadvant aged Busi ness

6 Utilization. This is just a providing contact

7 i nformati on for OSDBU. M. Tyrone Lassiter, a

8 senior small business specialist, heis with the

9 Ofice of Small and D sadvant aged Busi ness

10 Utilization, |ocated at 810 Ver nont Avenue,

11 Nor t hwest, Washington, DC. Hi s phone nunber is 202-
12 632-5619.

13 So just noving on, what we're going to nove

14 Into now, we're going to go into space neasurenent.

15 Starting on slide, if we can go to slide 28 or page

16  28.
17 Ri ght now we're going to take a mnute to
18 I ntroduce, we're going to have our AE firm speaker

19  announce hinself, and his role or title and conpany
20 name and his involvenent with the VA and then we're
21 goi ng to have hi m speak regardi ng space neasurenent.

22 So at this tinme you can go ahead and i ntroduce
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yoursel f and take over the slide please.

MR. ABELN:. Al right, thanks M chael.

This is Daniel Abeln with Leo A Daly, part of
the contracted AE design teamin partnership with
FFE who is al so represented on the call here. So
"1l run through the next few slides regarding the
design piece that's included in this RLP.

As M ke nentioned this slide |ays out how space
measurenent i s being determned for this
procurenment. This is in accordance with Form L100,
as M ke also nentioned, it kind of follows the GSA
| ease protocol. So it lays out common area factor,
rent abl e square foot, and nost inportantly the
ANSI / BOVA definition. So as shown earlier, this is
calling for 34,200 ANSI/BOVA square feet.

On page 29, it tal ks about the design concept
in what nust be submtted with the offer. As nost
of you are probably famliar wth, a design concept
Is a requirenent for the offer. It does require at
a mninmum a detail ed explanation and anal ysis of the
architectural and engineering design, and a

description and analysis of the nature of the
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1 bui | di ng.
2 So this design concept that gets submtted with
3 your proposal will be used to evaluate the technical

4 proposal s which were discussed in Factor 1, on a

5 previous slide. |It's also anticipated that the

6 submtted design concept will be what is used to

7 nove into design devel opnent draw ngs for the

8 awarded O feror. One thing to highlight the failure
9 to neet these requirenents for plans and

10 specifications as laid out in the RLP, is a -- nmay
11 be deened as unacceptabl e and a nonresponsive offer
12 and not considered fromthere forward.

13 On page 30, elaborating further, as you'd

14 expect, the design and construction of the building
15 must not only follow all of the information in the
16 RLP, but any federal regulations that are or aren't
17 identified in the various appendi ces and al

18 bui | di ng code and ordi nances. You'll see in one of
19 the appendices, Appendix D, |lays out the anticipated
20 applicable codes. However, if thereis -- if there
21 are others or if there is a conflict that nost

22 stringent standard applies to this procurenent.
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1 Green dobes certification. Again, this was

2 touched on briefly earlier, but please be aware that
3 all of these subm ssions should show the ability to
4 meet a mnimumof Two Green 3 obes, as part of the

5 design and construction package.

6 So we will nove into page 31, is the title

7 slide. W' Il nove into the design concept overview.
8 Page 32 is the cover for the programfor

9 design. As you'll see in the programand plan, this
10 | ocati on does have a slightly different functional

11 program that sone of the others that may be

12 currently out. This programis |argely nental

13 heal th and physi cal nedicine or physical therapy.
14 So the program for design -- noving on to page
15 33, wll lay out all of the required spaces grouped
16 by departnent and then subgrouped by functional area
17  within that departnment. Each of these groups of

18 spaces is totaled in quantity and in net area. So
19 keep in mnd that the areas shown in the program
20 are net areas, so the total of the nets then goes
21 into the factor -- the nmultiplication factor to get

22 us to our ANSI/BOVA square footage.
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1 On page 34 is a sanple of a portion of Appendi x
2 A2, whichis the project roomcontents list. This
3 list is grouped in the sane fashion as the program
4 for design; first by departnent, then by functiona

5 area. It lays out each of the conponents wthin the
6 room what that JSN Nunmber is, and probably nost

7 I nportantly at this point, the acquisition code

8 where it will identify if the contractor furnished

9 and installed item a governnent furnished and

10 installed, or a contractor installed/ governnent

11 furnished. And then, of course, the description and

12 the quantity.

13 So this segnent of the list is repeated for
14 each uni que space within the program |[|f there are
15 multiple instances -- for exanple, a consult room

16 A consult roomw |l only be reflected once and it is
17 applicable to each instance of that space.

18 On page 35, Appendix B is an exanple floor

19 plan. Please note that this is intended to be an

20 adj acency diagram not necessarily a floor plan. As
21 M ke nentioned earlier, requesting not nore than two

22 contiguous floors. This particular adjacency
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1 diagram wll lay out the critical adjacencies for
2  you.
3 If you have not |ooked at this closely yet, the

4 reddi sh color to the left of the plan is largely the
5 nmental health component. The various greens to the
6 right of the plan are largely the physical therapy

7 and rel ated spaces. And then along the back, is

8 kind of your staff and utility corridor. And in the
9 center is kind of the shared services utility IT-

10 type spaces.

11 And there is a series of plans within the Fed

12 Biz Oops link that will not only give you the

13 overall, but will give you sone enlarged plans as

14 well.

15 Appendi x C. 1, is the agency specific

16 requirenents. So this is a witten, essentially

17 it's a product narrative. These are things that may

18 not be imedi ately evident based on solely the plan
19 or programitself, but are still requirenents for
20 the built environnment for this location. So this is
21 a supplenent to the draw ngs and the program t hat

22 | ays out additional requirenents specific to this
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site. This is a unique docunent to each
procurenment, not a -- you know, generic requirenents
list. So please read this carefully.

ROBERTS: W're going to --

ABELN: Go ahead.

2 3 3

ROBERTS: No, go ahead.

MR. ABELN:. Ckay. Appendix C 2, Facility
Security Level Il. So in this revised process, the
Lessor shall conply with the security requirenents
shown in the FSL Il docunent.

So this is all levels of security from buil di ng
systens to security caneras, intrusion detections,
al arns, phones, et cetera. It's really inportant
and this is a change for those who have pursued
these in the past. The VA is no |longer requiring
conformance in this method with the physi cal
security design manuals for both m ssion critical
and life safety in the old VA 0730 Handbook. It is
just the FSL Level |l docunent, and again, that
correlates with the typical GSA procurenents.

Appendix D. | referenced this a few slides

ago. Appendix Dis the healthcare codes and
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1 standards. So within this docunent, these are the

2 anticipated regulatory guidelines fromstate and

3 | ocal building codes to current |ocal planning and

4 zoning codes, joint comm ssion FA, NFPA, ADA, and

5 on down the list. Although the security

6 requi rements have nodi fied, again, be aware that the
7 PGA 18-14 for room finishes, door and hardware, the
8 si gnage design guide, and the VA planning guide are
9 still referenced in this docunent.

10 Appendi x Eis the |IT specifications fromthe

11 VA This was about a 14-page packet. This is not
12 site specific. This is sonething that you woul d see
13 on a all VA CBOC projects that gives you very

14 detailed information on their requirenents for

15 cabling, connection plates, cover plates, server

16 room si zes, server room conponents, rack

17 specifications, and so on. So this is required

18 across all sites. It should be a famliar docunent
19 and is now Appendix E in this process.
20 | believe Mke, that's the end of the design
21 sl i des.

22 MR. MOORE: Yes Daniel, you are correct. Thank
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1 you so nuch. Geat job there. W're going to take
2 atw to three minute break. W're going to put

3 everyone on nute. Just continue to hang with this
4 and we' Il be right back. Just a short break here.
5 Thank you.

6 (Recess.)

7 MR MOORE: Al right. This is Mke Mbore.

8 Thanks for those few mnutes. W're going to get

9 started here. Brad -- I'mturning things over to
10 Brad Seifert.

11 MR. SEI FERT: Okay. So we're on slide 40.

12 We're going to tal k about sonme of the standard forns
13 before doing that. One thing on Appendi x D, which
14 mentions the different codes that are applicable.
15 One code, it's not really a code, but one item

16 that's not in there is the TIL, which is the

17  Technical Information Library for VA W are going
18 to provide a link to that in the amendnent that's

19 going to cone out followng this pre-bid neeting

20 probably in the next day or two. So you will have
21 that. |It's a great source of information while
22 you're looking at -- especially the roomlist, if
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1 you want to go in there and kind of dig a little

2 deeper there. So we will provide that infornmation.
3 kay. Wth that said, we will start with the

4 standard forns. The first being the Proposal

5 Conpl i ance Matrix, which | noted earlier. Again,

6 thisis anewform but we think it will be very

7 hel pful in tw ways.

8 One, | think it'll help the Oferors to

9 organize their proposals. You knowthe RLP is a

10 very big docunent and within that docunent the

11 requi rements of what are to be submtted are kind of
12 buried throughout. So this is a way for you to kind
13 of see everything that we're | ooking for in one

14 snapshot. And then for us, when the proposals cone
15 init will be nuch easier for us to nake sure that
16  everything that should have been submtted, has been
17  submtted.

18 So definitely, you know, take your tine and use
19 that kind of as a guide to preparing your proposal.
20 The next formthat I want to talk about is GSA
21 Form 1217. This is the Lessor’s annual cost

22 statenent. Two parts here. You know, really for
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those unfamliar with the governnent | easing
process. They way the governnent |ooks at their
operati ng expenses, it's in Section 1 and Section 2.
Those operating expenses are treated a little bit
differently.

Section one, which is sunmed up on |ine 27,
that's what the governnent calls its operating
expenses. This includes your electric, your gas,
your water, upkeep of the building systens. In this
case there are no janitorial services, so that woul d
obvi ously not be included, but those itens under
| ine 27 are what the governnent calls their
operati ng expenses. Those, if requested, would be
the cost that would get an annual CPl increase at
t he anni versary date of the |ease.

On the GSA Form 1364, kind of stand al one as
their own cost bucket. Section 2, which are the
esti mated annual cost of ownership exclusive capital
charges. This is your taxes, your insurance,
bui | di ng mai nt enance, comm ssi on, and nanagenent.
Those nunbers are built into the shell rate. So

t hose are kind of broken out. You build those into
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1 the shell rate and then each of those, in ternms of

2 how the rectified every year are dealt with a bit

3 differently.

4 Really, it's just your real estate taxes and if
5 you can go through the | ease section, |ook at the

6 real estate taxes are adjusted. There's a base year
7 that’s set and then you will get adjustnents paid

8 annually on top of that base year charge.

9 The next formis GSA Form 1364. For the nost
10 part, the pricing information on this formit is

11 captured on Attachnment 1, which we'll tal k about

12 soon. So you don't -- you can just say see

13 Attachnment 1 for pretty nmuch everything in the table
14 | ines 12 through 17, boxes A through F because

15 that's all being captured on our Attachnent 1.

16 W do want, again, a separate formfor each of
17 the three scenarios that will be sonething that a

18 general counsel requires when we go forward to award
19 this. The first part of this in Section 1 just

20 tal ks about the building. Section 2 is the pricing
21 part that again, really isn't that applicable here.

22 Just say see -- where it's applicable, say see
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1 Attachnent 1.
2 And then section -- the back page of this which
3 isn't on the slide, tal ks about |lease term It tal ks

4 about mark ups, tax base.

5 The one itemthat is very inportant that,

6 again, it's not all the slide but I did want to

7 mention, is that a in box 28, there's a section for
8 site cost and if you are not providing us with an
9 option to purchase contract in which the val ue of
10 that contract, the cost in that contract will go

11 I nto our calculations of the cost for the fair

12 market value. Wen we're doing our scoring runs.
13 If that's not the case and you either own a buil ding
14 or you own a piece of land, we need you to provide
15 us with the estimted cost of the value -- that

16 building or the land on that box. It's very

17 i nportant that we have that in order to run the

18 score and cal cul ati ons.

19 So now onto slide 44. This is just a snapshot
20 of that Attachment 1, GSA Form 1364. | think the
21 formis fairly straightforward. You wll enter in
22 square footage nunbers. You'll enter in a cost,
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annual operating expense, Tl costs which | think
already in there for you, and then you have an area
to -- on the 15-year, the 15-year with the five one-
year options, and the 20-year, to enter in your
rental rates. That way all of the pricing
information is submtted, the sane across O ferors
and it gives you a format if you want to bunp rents,
step rents, whatever the case may be. You have the
ability to offer different rent for every single
year. So we think this formw Il be helpful to
provi de sone consi stency across Oferors proposals.

Next is the GSA Form 3516, solicitation
provisions. This generally is outlining certain
solicitation provisions that really, if you're
famliar with governnent real estate at all; VA or
GSA or otherwse, this is a formon all
procurenents. Al we need to do here is just have
you initial that formand submt it back to us.

Now we’'re into the m scel |l aneous section, slide
46, tal ki ng about budget scorekeeping. | just kind
of touched on this a second ago. W'Il go into a

little nore detail now.
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1 The governnment will award the | ease pursuant to
2 this RLP, only if it scores as an operating | ease

3 under OMB Circular A-1l.

4 To put that into alittle bit nore detail,

5 essentially the governnment does not want to pay

6 | ease costs that are nore than the value of building
7 a building. And so, the cal cul ati on conpares the

8 governnent's fair market value to the net rent

9 paynents over the termof the | ease and those

10 paynents are discounted. So the governnent's fair
11 mar ket value is cal culated by one, the I and cost or

12 the building value that you have currently. And

13 again, you'll either provide us that on the 1364 or
14 we'll see that in the option to purchase contract.
15 But that cost, whatever your cost is for the

16 |l and will be the value of the land, the building and

17 site devel opnent that value is based on a governnent
18 estimate and that is equal across all proposals. So
19 the only variable for all fromoffer to offer on

20 what the governnent's fair market value is, is the
21 | and itsel f.

22 So you have that as the nunerator and the
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1 denomnator, again, is the discounted rent paynents.
2 So that's essentially taking your full service

3 rental rate. You're netting out everything on GSA
4 Form 1217. So all the operating costs cone out and
5 your taxes, your insurance, your nmanagenent. Al

6 those nunbers cone out so you essentially have a

7 triple net nunber, the triple net nunber annually is
8 di scounted. And then, we sumthe annual rent up to
9 get one nunber and basically the math is that nunber
10 divided by the fair market val ue.

11 If that cal culation cones out to 90 percent or
12 higher, it's a capital |ease. The governnent cannot
13 award a capital lease. So that nunmber has to be

14 bel ow 90 percent, so 89.99 percent or below for it
15 to be an operating | ease.

16 W will run that cal culation on each of the

17 scenarios. So as you can inagi ne, based on what

18 |"ve just explained a 15-year |ease is easier

19 generally to score as operating because there are
20 | ess years of rent than a 20-year |ease. And the
21 reason we asked for the 15 with a five one-year

22 options is that sonetinmes we can get a 15-year
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1 | ease, we have a little bit nore roomor we can add

2 an option year or two. So we're going to run that

3 for each of the scenarios and hopefully all of them
4 as far as operating | eases.

5 Going onto RLP 5.01, offsite inprovenents. Any
6 offsite inprovenent costs are borne by the Lessor

7 and should be built into the rental rate. That's

8 anything that's required by the city, the county,

9 any jurisdiction for offsite road inprovenents,

10 | andscapi ng, addi ng bus stops, curb cuts, anything
11 like that. Al those costs should be included as
12 part of your proposal. There will not be any

13 separate |unp sum paynents nade for those after

14 awar d.

15 Next slide. Page 47, due diligence. Basically
16 this is just stating that it is incunbent on the

17 Lessor to understand all factors associated with

18 their site. You know, if for exanple, that you go
19 in and you start devel oping your site and you

20 realize that there's tons of rock underneath, it's
21 going to cost you a whole ot nore for site work

22 t han what you previously thought, that unfortunately

Alderson Court Reporting
1-800-FOR-DEPO www.AldersonReporting.com



Conference Cal 8/30/2018
Washington, DC Page 55

1 Is not the VA's problem that is sonething that

2 you're going to have to cover.

3 So again, you need to be 100 percent confi dent
4 i n your site, do due diligence on your site. O

5 course, part of that process is we're going to be

6 getting a Phase 1 and a cultural resource study from
7 you as part of the proposal, but everything else is,
8 you know, at the Lessor’s risk basically. RLP

9 Section 5.03, just tal ks about applicable law |

10 don't think | need to read this, but basically

11 there's a few governnent acts, the Contract D spute
12 Act, the Anti-Deficiency Act and the Federal Tort

13 Cdaimthat govern process. And if there were sone
14 kind of reason for there to be a |lawsuit, these | aws
15 woul d gover n.

16 Al'l right. Myving onto slide 48, contract

17 requi rements. Just kind of a couple of bullet

18 points here. Pretty standard information. Fire

19 protection and life safety. There's a form-- GSA
20 Form 12, 000 that goes through fire protection, life
21 safety. The building needs to neet all |ocal and

22 federal codes as it applies to fire protection, life
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1 safety.
2 Physi cal security, accessibility. Qoviously
3 thisis -- in terns of accessibility, ABAAS governs
4 her e. Physi cal security. W have our, under the

5 agency’s specific requirenents, our Security Level
6 |1 docunent that will outline what is required for

7 physi cal security.

8 Third bullet, offered space nust be zoned for
9 VA's intended use. | think we've tal ked about that
10 earlier. | think again, it would be a business

11 occupancy. There are no overnight stays or no

12 I ncapaci tated people at these facilities, so it's
13 just |ooked at as nedical office space. It needs to
14 be zoned as such. W tal ked through the codes.

15 Construction wage rates. Because this is a

16 federal governnent project, the wage rates are

17  governed by the Davis-Bacon Act. W have incl uded
18 I n the docunentation, the RLP, Monroe County's

19 | at est Davi s- Bacon wage rates. Those are what wl |l
20 have to be paid to anybody working on the project.
21 Qobvi ously those nunbers change and are updated. W

22 wll try to send out anmendnents once those are
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|

updated, but it will be up to the Lessor to pay the
2 up-to-date Davi s-Bacon wage rates if they're

3 successful on this project.

4 And the last bullet point kind of talked about

5 that already, with accessibility standards and

6 ABAAS.

7 CGetting towards the end here. Page 49, slide
8 49.

9 Most of these are pretty self-explanatory, but

10  you know, the Lessor’s responsible for reading and
11 understanding all portions of the RLP and providing
12 a conplete a proposal.

13 The conpliance matri x needs to be conpl eted and
14 submtted. Initial every page of the entire offer.
15 That wll allowus, if we are going to award off

16 initial offers, to understand that you've read

17  through and have acknow edged every single formin
18 there.

19 Just ensure that the forns are conpl eted

20 correctly. And so often we get, you know, a 3518
21 back that doesn't have one of the boxes filled out.

22  \Well, that pretty nmuch nakes it possible to award
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1 off of initial offer. So, you know, be thorough and
2 proofread, make sure that everything's filled out

3 conpletely.

4 Aut horization to sign. This goes back to one
5 of the docunents we tal ked about it earlier, but as
6 one thing that we need is signatory authority. So
7 what ever the entity is, if it's an LLC, if it’'s a

8 corporation, we need sonething stating that whoever
9 I's the person signing the proposal on the 1364, who
10 will ultinmately sign the | ease, has the authority
11 and the entities are -- you know, governing

12 docunents to sign on behalf of that entity.

13 Must be registered in SAM W tal ked t hrough
14 that. W tal ked about the NAICS code, we tal ked

15  about the 1364. W tal ked about the Attachnent 1.
16 kay. Moving onto page 50. Again, we tal ked
17  about these. | think phase one is to be submtted.
18 Cultural Resources needs to be submtted.

19 | think the biggest thing on page 50 is the

20 | ast bullet point. There is no conditional offers.
21 W're looking for a fully conpliant offer that neets

22 everything outlined in the RLP agency-specific
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1 requi rements and ot her attachnents. W are not

2 looking for an offer that's contingent on this or

3 doesn't include that. Those will not be received

4 well. So that's that.

5 Then lastly on page 51, we tal ked about site
6 control. W talked about the project managenent

7 plan. And then, financial resources, | think that

8 this is obviously an evaluation factor that M ke

9 talked about. You nust submt all the financial

10 information that we're requesting if you want to get
11 full value for that factor. You know, nore is nore
12 when it cones to financial resources. W want to
13 see cash on hand, we want to see debt sources, we
14  want to see back up debt sources.

15 (obviously a | ot of these projects can be fully
16 financed, but we want to see that this has been

17  thought out and that there are options in case

18 sonet hi ng happens in the markets and the VA isn't

19 going to be left in a scenario where we award a

20 | ease and an O feror can't financially perform So
21 that's sonething that's very inportant and it's

22 sonething that | know we're going to consider very
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|

much with the other evaluation factors when going

2 through that.

3 MR. ROBERTS. So, hey, this is Eric.

4 Just keep in mnd too, did you guys cover the

5 authorized signature and nake sure that.

6 MR SEI FERT: Yeah.

7 MR. ROBERTS: Okay. Al right. | just want to

8 make sure of that.

9 MR. SEIFERT: Al right, so that's the end of
10 the presentation. W'Ill take a two or three mnute
11 break, let everybody kind of think of any questions
12 that they want to ask. W'I|| get back on and answer
13 any questions that we can and then set a deadline
14  for questions to be submtted in witing and di scuss
15 next steps.

16 (Recess.)

17 MR. ROBERTS. (kay. Hey, this is Eric Roberts.
18 We're going to open it up to questions. W ask

19 again that you state your nanme clearly for the

20 stenographer; your conpany and affiliation, as well
21 as, please nake reference to any portions of the

22 solicitation package that you have the question on.
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1 W'Il do our best to answer here now. If we can't
2 pl ease put those in witing and we can get it

3 answered and listed and placed on FBOto nake it
4 open for everybody to see the answer to.

5 So with that being said, if there are any

6 questions, go ahead and speak up now.

7 Did we lull you all to sleep?

8 MR MOORE: Al right. So this is Mke More.
9 W're just going to give folks a mnute or two
10 to --

11 MR. ROBERTS: W' Il give it another mnute or

12 two and see if anybody has a | aggi ng question.

13 MR. KHOURI: Hey M ke, how are you doing? This
14 as a Rustom Khouri from Carnegi e Managenent

15 Devel opnent Cor porati on. My question is relative
16 to the agency-specific requirenents, whether it

17 demarks 75 spaces dedicated for the staff of the

18 clinic. And ny question is regarding access control
19 of that |ot and whether that the preference of the
20 VA to have included in this bid or if they're just
21 | ooking for a ot with separate access?

22 MR. ROBERTS: So we don't really want to show

Alderson Court Reporting
1-800-FOR-DEPO www.AldersonReporting.com



Conference Cal 8/30/2018
Washington, DC Page 62

1 preference here. So if it's specifically listed in
2 the agency-specific requirenents that it should be
3 followed. |If it's not listed, then it's not a

4 requirement. But if you are not happy with that

5 answer, then you can definitely put it in witing

6 and we'll take a closer | ook at the | anguage and

7 spend sone tine evaluating it and seeing if there's
8 sonet hing that we can gi ve you back.

9 MR KHOURI: No, | don't think that's

10 necessary. | guess what you're telling nme is that
11 the onus is on the Oferor to nake a determ nation
12 on the cost versus the benefit on including it.

13 MR. ROBERTS. Yeah, | would say the burden

14 would definitely be on you to provide what we asked
15 for. As far as the cost benefit, that's entirely up
16 to you on that. But, again, | nmean if there's

17 anot her question that stenms fromthis, feel free to
18 put it inwiting and I'msure we can try to give

19  you an answer through FBO

20 MR. KHOURI: Thank you.
21 MR. MOORE: Ckay. This is M ke Moore.
22 I''mgoing to put everyone on a 30-second nute
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here. Please stand by. Thank you.

(Pause.)

MR. SEI FERT: Rustom just to kind of clarify
alittle bit nore that you know, the parking piece
of this is going to be eval uated based on the
technical evaluation factors. Specifically, the
site design piece.

And if you're providing options, if you want to
do different options, you can do that. The one
thing I would say that that affects pricing, we're
going to need a full pricing package for that, you
know, different option. So you need to al nost be
submtting two different proposals although 90
percent of it would be the sane.

MR. KHOURI: (Ckay, and so when you say two
options, you nmean like the full Volunme 2, tw ce
based on each option. Not just --

MR. SEIFERT: Correct, | need the full Volune
2, because yeah, the pricing |I’m assum ng woul d be
different. And then anything that differs in Vol une
1, which would essentially, | think just be your

site layout, you would just bring that to our
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1 attention as a separate CD. As long as it's clear
2 that that's the only thing' s that changed. | don't

3 think we need to conplete duplicate of everything

4 el se.
5 MR. KHOURI: Okay. Al right, thank you.
6 MR MOORE: And this is Mke More, just to add

7 onto that. For exanple, if an Oferor has a 50 acre

8 site for exanple, and an O feror wants to propose,

9 say the northwest quadrant. They would need to --
10 you know, whether it's a one-story or two-story. |If
11 they're going to submt a second proposal and say
12 we're also going to offer a separate site at 25
13 acres at the southwest quadrant. They need to be
14 separate and broken out so that we know that we're

15 evaluating it as independently. Al right, thank

16 you.
17 MR. ROBERTS. Yeah, exactly. Plus, | nean the
18 taxes, | nean, everything it needs to be nutually

19 exclusive of each other in order to evaluate it
20  properly.
21 MR. KHOURI: R ght and | egal description, tax

22 ID, all that.
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1 MR. ROBERTS: Yep.
2 MR. MOORE: Yeah. And that again, that's for

3 anyone and everyone on the call or not on the call,
4 this is across the board. W're just providing the
5 clarification. There have been past projects where
6 we get into the offers have been received and it

7 wasn't very clear that what they were actually

8 proposing. W had 100 acres and we're saying you

9 can have anywhere you want to have it, M. VA but we
10 don't know how to evaluate. So it needs to be clear
11  and defined what you're actually proposing and they
12 need to be nutually excl usive.

13 MR. ROBERTS. Ckay. So | think we've given you
14 nore than enough infornmation there.

15 MR. MOORE: So hopefully that answered your

16  questi on.

17 MR. ROBERTS. Yeah. |If it doesn't then |I'd be
18 very surprised.

19 MR MOORE: And if it doesn't, please

200 put it inwiting and we'll provide a witten

21 response and share that was everyone.

22 MR. ROBERTS: So does anybody el se have any
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1 questions? W have about 10, 15 mnutes left at the
2 nost. So feel free to ask any questi ons.

3 MR. MOORE: And just add on to Eric, if you

4 don't feel confortable asking a question or maybe

5 you don't know what question to ask right now, there

6 wll be a period of tine where we will open it up.
7 W wll receive witten questions, we will provide
8 witten responses. W wll post that to FBO and

9 Eric will give everyone on this call today, the

10 deadline for that.

11 MR KHOURI: G eat.

12 MR. ROBERTS. We will decide after the question
13 and answer period to nmake sure we get that out as

14 part of the next anendnent that goes out on FBO  So

15 we'll give you guys a reasonable anmount of tine to
16 answer them Again, we'll take a reasonabl e anount
17 of time to take questions and we'll take a

18 reasonabl e anmount of tine to answer.

19 MR KHOURI: | want to give sonebody el se the
20 opportunity to ask a question, if not this is Rustom
21 Khouri again wth Carnegie.

22 I just want to confirmthat the cost associated
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1 wth achieving the Facility Security Level Il itens,
2 you want those shown in the BSAC line itemon the
3 13647
4 MR SEI FERT: No. So anything that's under
5 Level 11, that shell -- which really there isn't a
6 | ot, would be a shell cost. Those don't need to be
7 br oken out.
8 Anything that's identified as Tl, those itens
9 have been captured in the estinmated tenant
10 i nprovenent all owance. And so, you just need to
11 know that you'll be providing those itens. You
12 don't need to break out the cost. So that will be
13 done through the tenant inprovenent allowances.
14 MR. KHOURI: Perfect. That nakes a | ot of
15  sense.
16 MR. ROBERTS. So yeah, it's already pre-
17 popul ated on the 1364, that |unp sum anmount,
18 whatever dollar figure that is, includes agency-
19 specific requirenents of Facility Security Level and
20 the other information related to the appendi ces.
21 So keep that in mnd. You' re not bidding on
22 that. You're building on the shell costs. So
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1 you're bidding on the | ease contract. So just nake
2 sure you nmake a note of that. They are separate.

3 It's the new way the VA is doing this. W're trying
4 to be as consistent, as fair as possible. And

5 again, the Tl lunp sum anounts al ready been incl uded
6 for you.

7 Any ot her questions?

8 MR. KHOURI: No, | nean, just to piggyback

9 that, another clarification. There won't be any

10 security unit price matrix distributed, is that

11 correct?

12 MR. SEI FERT: Yeah. There's no matrix that's

13 needed because you won't be pricing it.

14 MR. KHOURI: R ght. Exactly, okay.

15 DR. KHOURI: This is Dr. Khouri, with Carnegie
16 also. | just had a question.

17 In the RLP you state that you can have a two-

18 story building. Your floor plan that was done by
19 Leo Daly there shows all the adjacencies on one
200 floor. |If we wanted to submt a two-story design,
21  would the VA provided any gui dance on which

22 departnents you would prefer to be noved to a second
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1  floor?
2 MR. SEIFERT: We're not going to provide a
3 different drawing that has two stories. | can tel
4 you that Dr. Khouri. | would say just try to keep

5 those adjacencies as best you can. And you know, as
6 Dani el had described, there's kind of two uses here.
7 You have the nental health piece, you have the

8 physi cal recovery piece. To ne that's the | ogical

9 way to do it.

10 Dani el , do you have anything to add there that
11  you want to kind of chine in on?

12 MR. ABELN. That's actually exactly what | was
13 going to share. Under a broad assunption that if

14 It'"s nultiple stories, the stories are, you know,

15 roughly the sanme footprint on each floor, the

16 seemngly |ogical division because this procurenent

17 only has really two departnents.

18 Qoviously multiple functional areas wthin

19  each.

20 DR. KHOURI: Ckay.

21 MR. ABELN:. But they are roughly equivalent in
22 size. 1t would make sense to be the physical
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1 t herapy, physical nedicine on one and the nental

2 health on the other.

3 DR. KHOURI: Thank you.

4 MR. ROBERTS: Daniel, thank you. You can al so
5 refer to the TIL, the nodels are in there. They

6 show you adjacencies and things. That's public

7 know edge. So do you have the TIL? W were going

8 to send that out as an amendnent.

9 MR. SElI FERT: Any ot her questions fromthe
10  group?
11 DR. KHOURI: One nore question. This is Dr.

12 Khouri. W're going to do the NEPA, the KTECs, and
13 the Phase 1 on the site.
14 Do you need those submtted by the Septenber

15 21st date?

16 (Pause.)
17 MR MOORE: W' re here. Please standby.
18 MR. SEIFERT: W'’'re going to answer that one in

19 witing, because we have done that on other projects

20 - -
21 DR. KHOURI : Ckay.
22 MR. SEIFERT: -- given a little bit nore tine
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1 to submt sone of that information. | understand
2 that it takes tinme to get those reports done. So we
3 wll answer that in witing, if there is going to be
4 adifferent date, we'll provide that in an
5 anendnent.
6 DR. KHOURI: Ckay.
7 MR, MOORE: Pl ease submt that question in
8 witing and we'll provide a witten response and
9 we'll share that with all Oferors.

10 DR. KHOURI: Ckay. Thank you.

11 MR. MOORE: Thank you.

12 MR. ROBERTS. (kay, we got about six m nutes

13 |l eft if anybody has any |ast m nute questions.

14 (No response.)

15 MR. ROBERTS: Okay. Well, thank you. This

16 wll conclude our pre-bid presentation for the

17 Rochester Choice 2. Good |luck and we appreciate

18  your involvenent. Thanks.

19 MR. MOORE: Thanks everyone.

20 (Whereupon, at 2:34 p.m, the neeting was

21  adjourned.)

22
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