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LOS ANGELES, CALIFORNI A; TUESDAY, OCTOBER 2, 2018

10:11 A M - 10:57 A M

---000-- -

M5. WTT: Al right, we're going to get
started. Can everyone hear ne? kay.

Wel cone, and thank you for comng. M nane a
Kelli Wtt. [|'mthe project manager for the Santa Rosa
V. A. CBOC procurenment. This is Anntwi nette Dupree-Hart.
She's the contracting officer.

Let's go to the first slide.

Al right. So we have a court reporter
today. Laura is here. So we'll need you to nmake sure,
when you' re aski ng questions or naking comrents, please

reference the RLP section nunber to which your question

pertains.
Pl ease speak clearly.
State your nane and your conpany affiliation.
Qur goal is, obviously, to answer your
questions. What we can't answer here, we'll ask that you

put in witing and submt it to G ndy Schnei der from
Car pent er/ Robbi ns. She's at cschnei der @rcre.com
And we're at cutting off questions on Cctober

12th. So that's the last day for questions, so we can
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1 make sure we're getting them answered and sendi ng out

2 amendnents, if necessary.

3 Okay. This is the agenda. W'l be going
4 t hrough the wel cone, the introductions, objectives, the

5 overview. W' |l review the RLP package and conceptua

6 pl ans, and then you'll have an opportunity to ask

7 guestions at the end.

8 kay. Like | said, this is Anntw nette

9 Dupree-Hart. She's the contracting officer for both Santa
10 Rosa and Oxnard, if you're here for both.
11 | amthe project manager, Kelli Wtt. Kinber
12 Kay (phonetic) is the facility planner here for the San
13 Franci sco Medical Center. Andy Lanmendol a and Ryan
14 Anderson will be assisting us as the resident engineers on
15 bot h projects.
16 Li nda Chan couldn't be here, but she is the

17 pl anner and architect for these projects.

18 Pat Moran is al so assisting, and we have Mark
19 Mieda here, somewhere -- here, who is also assisting.

20 Al'l right. Carpenter/Robbins Conmercial Real
21 Estate will be assisting us with the procurenent. G ndy

22 Schneider is the | ead on this.
23 W have the A'E. Commanders Concepts
24 Commi ssioning did the conceptual plan, the appendices for

25 us.
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1 Rich Diddans couldn't be here. Rob Forney is
2 here. And oh -- and Christy Johnson. That is not what |
3 remenber you saying. So they will be assisting in
4 answering questions as well.
5 M5. DUPREE- HART: Ckay. And we'll do a
6 procurenment overview, which will, kind of, give you an
7 outline of our expectations for the procurenent and how we
8 expect it to go and if you have any feedback on the tine
9 l'i nes.
10 So the purpose of this newfacility is to
11 expand capacity and services in Santa Rosa. |It's a 53,870
12 ANSI / BOVA square foot maximum So that's the maxi num
13 amount of ANSI/BOVA, which is a change fromthe way we
14 woul d used to do -- the V.A used to procure an a net
15 usabl e.
16 Now, we're doing at ANSI/BOVA, Anerican
17 Building -- Ofice Area. So thank you for that. 1It's new
18 to me. | have a reason for not know ng it, although I
19 have seen it on the last 30 procurenents that |'ve done.
20 We have a m ni num of 420 outside surface
21 par ki ng spaces reserved for the exclusive use of the
22 government. The parking spaces nust be secure and well
23 lit.
24 The site nmust be controlled by the successf ul
25 Oferor. Wen we say "control,"” it neans that you nust
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1 have ownership or a ground |l ease for a tine outside of our
2 | ease -- | nmean outside of the V.A 's |ease.
3 V.A. plans to | ease the prem ses for a term
4 of up to 20 years.
5 Occupancy is preferred within 540 cal endar
6 days but no latter than 730 cal endar days follow ng the
7 | ease award. 540 days is what we're | ooking for
8 O feror finances the project through
9 conpl etion of construction. So it is the responsibility
10 of you all to finance this project. That's very inportant
11 to know. It is sonmething that we have the expectation
12 that will be net.
13 So our "Ofer Requirements.” |It's due -- our
14 offer here is due Novenber 13th, by 4:00 p.m Eastern
15 Standard Tinme. That's very inportant, because although
16 we're on the West Coast, Eastern Standard Tinme here would
17 be 1:00 p.m So be sure to have it into -- on this side
18 by 1: 00 p. m
19 You submt your conpact disk to
20 Car pent er/ Robbi ns as fol | ows:
21 W need two separate -- we need two separate
22 di sk types. W need the technical proposal and the price
23 proposal . Those nust be separat ed.
24 For the technical proposal, it's very

25 i mportant that you send us six CDs. No hard copies wll
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be accept ed.

W're trying to really start doing this
paperl ess environnment that the governnent has been
di scussing for years. W are going to achieve that. |
don't know if on here, but we're definitely going to
achi eve that.

We have one CD for the price proposal. No
hard copy as wel|.

So submt to ny office -- directly to ne,
pl ease submt one set of conpact disks, Volune 1 and
Vol unme 2, to nyself and to Kelli Wtt. So you woul d
submt -- that's actually two disks that need to cone; one
for nyself, and one to Kelli

CDs. It's very inportant. They nust be
bookmar ked, and we only want CDs. W do not want DVDs.

So pl ease ensure that you bookmark them

It makes it very easy for us to go to what we

need to do, because there is a technical evaluation. And
in order for your CD to be reviewed thoroughly, we need to
make sure that we can go to the areas that we need to go

to. So pl ease bookmark them

Initial and sign all pages of your submttal.

O fers that do not conply specifically and
correctly with the RLP directions are at risk of being

determined to be non-responsive.
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And | kind of just want to go and enphasi ze
one thing. Wen we say offers are supposed to be specific
and correct, that means -- and this is a sidebar. She's
going to get intothis alittle later on, CGndy will.

But pl ease ensure that the nane -- the
O feror's nanmed i s consistent throughout the proposal
Every docunent nust have the sane Oferor's nane. |If it's
a joint venture, it nmust be the sanme Oferor. The nam ng
convention nust be exactly the sane.

So we can't see "John Doe Conpany, LLC "
versus "John Doe, Incorporated.” That is not conplete.
And being as I'mtelling you all this now, it's not going
to be considered a clarification that needs to be nade.
It's an actual non-responsive. So ensure that your nanes
are consi stent throughout the entire offer.

V.A. will award based on best value, price
and ot her factors considered.

W may award this contract based on initia
offers. That's our goal. Qur goal is to award on initia

offers. So put your best foot forward your first tine.

W may el ect to establish a conpetitive range

if we are not able to award on initial offers. W wll
establish a conpetitive range.
Negoti ati ons nmay be conducted with only the

nost highly qualified bidders in order to determ ne the

1-800-FOR-DEPO
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1 best value to the government. That's -- in any instance,
2 put your best foot forward. | can't enphasize that
3 enough.
4 Price evaluation is based on net present

5 val ue per ANSI BQOA square foot basis. And you can refer

6 to Section 4.05 of the RLP for that.

7 Awar ds occurs upon execution of the |ease by
8 the contracting officer. So until | execute, there's no
9 award. There's -- there has been a little confusion.

10 Until it's executed by the V.A by the contracting

11 officer, there is no award.

12 So you may receive a docunent that we ask you
13 to sign, maybe two nonths, nore than |likely, everyone in

14 the conpetitive range has received that same docunentation
15 to award -- | nean to sign. |It's to prepare for an award.
16 Until it's signed by the contracting officer, whonever

17 that may be, it is not awarded.

18 So Cindy is going to take it from here.

19 Thank you.

20 M5. SCHNEI DER: Good norning. | hope you are
21 all as excited as | amto be here. This is an inportant

22 project for Santa Rosa and your Veterans that are there.

23 W are thrilled to have you all interested and

24 participating in this proposal. So we'll talk alittle

25 bit about the project overview and the best val ue source
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sel ection procurenent.

Best val ue source sel ection neans that your
proposal is |looked at in two different ways, technica
eval uation and a price proposal .

The technical evaluation is | ooked at by a
board of people who review all your submttals, and they
rate your proposal

The pricing is only | ooked at by our
contracting officer. And those two are then married
together and a determ nation is nade for best val ue.

So you coul d have the hi ghest technica
eval uation, you could have the highest price, and it
doesn't nmean that you are going to be the sel ected person
It's a best value. So it is a determ nation made by the
contracting officer marrying those two together.

So it's interesting that this slide is just
one bold sentence, "Submttals Di sk Must Be |Indexed."

That tells nme that we got disks that weren't indexed.

So, please, this is critical and inportant
for us to be able to go through those disks in an easy
manner and find the information that you're proposing.

If you don't index them and we're searching
all over, we could mss sonething during our reviews. So
it'"s critical for you to nake sure that they are indexed.

Make sure they are real easy to go through.
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1 Techni cal factors. The RLP spells out the
2 four technical factors that are going to be eval uated by

3 the TEB Board. So the first thing | want to recomend to
4 everyone in here is to read the RLP. And when you're

5 done, read it again.

6 There are changes in the RLP to the way V. A
7 is doing their process. So even if you had done these,

8 you think you can do themin your sleep, you understand

9 what are the technical factors, you know what you're

10 | ooking for, you mght not. So please, please, read them
11 M5. DUPREE- HART: Cindy?

12 M5. SCHNEI DER  Yes.

13 M5. DUPREE- HART: There are no subfactors. |
14 guess that was probably -- that's an error. W don't have

15 subfactors anynore.

16 M5. SCHNEI DER:  Ckay.

17 M5. DUPREE- HART: We have what we call areas
18 of configuration. Subfactors are no |onger rated, so what

19 they do is --

20 M5. SCHNEI DER:  Can you all hear Toni?

21 ["msorry to interrupt.

22 M5. DUPREE- HART: This is inportant.

23 M5. SCHNEI DER: Pl ease.

24 M5. DUPREE-HART: So we -- this is an error.
25 "Cl ear responses to each factor and subfactor

Alderson Court Reporting
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1 are critical -- are critical to proper evaluation of the
2 offer." There are no subfactors.
3 The V. A. does not have subfactors in our
4 technical evaluation. Wat we do is we |ook at al
5 factors. And in those factors, we have things that we
6 call areas of consideration, which are rated, but they are
7 not subfactors.
8 And I"mnot sure if you all are famliar with
9 what a subfactor would be. It would be area within a
10 subfactor that is rated. W do not rate subfactors at
11 this point.
12 What we do is we | ook at the -- we | ook at
13 the factor as a whole, and we make a determ nation of
14 areas that we need to consider based on the proposa
15 itself. We find that it's a much nore fair way to
16 eval uate a proposal.
17 So pl ease just disregard that. Because in
18 the actual -- in the actual RLP, it does not state
19 subfactors. They are areas of consideration that we | ook
20 at when we're evaluating a factor
21 So that's a very inportant nuance that we
22 don't want you to hang your hat on. |If you have a
23 strong -- say there's architectural concept, quality of
24 site characteristic and sustainability, we don't want you
25 to think that any point architect concept is going to be
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1 rated higher, as a general rule, than sustainable.

2 So, you know, just ensure that's just part of
3 the technical evaluation. So we don't want you to, Kkind

4 of , hang your hat on that. You know, if you have a

5 strong, sustainable design that's absolutely fabul ous, we

6 do take that into consideration, you know, just as

7 equal | y.
8 So that's sonething that we, as an eval uation
9 board, feel strongly about. So we don't want to -- you

10 know, we don't want it to be sonething that you

11 don't -- enmphasize, if that's sonething that you know

12 wor ks for your organization.

13 Soit's alittle -- it seenms |like a smal

14 thing, but, believe nme, it can be hung up in evaluations

15 for a very long tinme, so | just wanted to enphasi ze that.

16 M5. SCHNEIDER Ckay. So we will go onto the
17 factors. They are spelled out. W asked for very

18 specific information for you to show and tell us.

19 So the first thing to enphasize is to please
20 read it.
21 The second thing to remenber is we need you

22 to show us and tell us. Don't assunme we know anyt hi ng
23 about you, your conpany, the site, what you're proposing.
24 Show us everything. Tell us everything.

25 G ve the TEB Board, those folks that are
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sitting there looking at it, all the information that they
need to give you a fair rating on what you' re proposing.

Factor four, the Socioe-Econom c Status.
This has to do with small busi ness and your status.

I"mgoing to say again, read the RLP.

Under stand what you need to do to be rated on these.

If you call yourself small business, if you
call yourself service disabled veteran owned business, and
you haven't registered properly, you haven't gone into the
right sites, you haven't provided that information to us,
we won't be able to give you credit for that.

So, please, I'll stay again, read the RLP
Read the docunentation and follow the instructions.

Sonme additional information on here about
servi ce-di sabl ed veteran-owned small business. It's in
the RLP. It tells you what website you have to go to.

And to enphasize that, at initial offer and
the final revision proposals, we need to see this
information. Don't wait. It needs to be in with your
initial offer. That Novenber 13th date is critical. |If
you need to do this, get onit, get it done. Pay

attention. It's for you.

Joint Ventures. Partly what Toni was talking

about, the consistency in your paperwork. |f you're doing

a joint venture, nmake sure that all the paperwork that you

1-800-FOR-DEPO
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have is consistent with that joint venture nane.

Also, in SAMregistration. |I'msure that's
one of your favorite things to go play with and go do is
SAM But it's inportant that that joint venture is in
there properly, and that it matches all the paperwork that
you are submtting, so we can give you full credit, and we
can |l ook at your offer as a responsive offer

If you are not a small business and you are
comng in as a large business, with your initial offer, we
must have your small business subcontracting plan. That
can't be sonething you think about later and you send in
| at er.

"Il remind you that Toni said her goal is to
award on initial offers. She is looking for a full and
conplete offer with your best price on the table. She's
not | ooking for a | ong negotiation.

For our veterans, we need to nove these
projects forward, and she is conmtted to that. Initia
offers are critical, and we are hopeful that we can nake
an award based on initial offers.

Agai n, just going on to nore information
about technical factors, the V.A goals are listed. Pay
attention to those. Make sure your submttals address
t hem

Technical and Price Proposals. W need
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1 techni cal and price proposals. Toni has reviewed this

2 wi th the nunber of the CDs that we have.

3 Al'l the information is in your RLP. Read
4 your RLP and follow the instructions. Show and tell us

5 everything that you need. Make sure those proposals are
6 in on time and consistency of your Oferor's nanes. Focus

7 on those details.

8 Ckay. We'll tal k about sone draw ngs, and
9 we' | | have Rob Forney comi ng up and tal k about that.
10 MR. FORNEY: Hello. So I'mgoing to go over

11 alittle bit of the process we've gone through so far to
12 arrive at these pl ans.

13 So we have had several neetings with the V. A
14 Medi cal Center to create this diagram really, of the

15 floor plan, and it starts with the program for design.

16 So that was issued to us, but we have gone
17 through with the staff and vetted the program nmade sure
18 this is the spaces that they want.

19 So all the spaces that are on these di agrans
20 are going to be on the programfor design. And those

21 square footages that are on the program for design are

22 what you need to neet to conply with what we' re asking

23 for.

24 So we worked with the staff. Wat we're

25 trying to work out is adjacencies, flow of the building,
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1 the way that staff noves in, and the way that the public
2 and the patients nove through the entry.

3 There is a main -- one main entry for the
4 patients to flow through. And that, of course, |eads you
5 to the | obby, which is the big common space in the | ower
6 hal f of this diagram

7 Sone of the departments are off of that

8 | obby, that they -- that the staff feels inportant that

9 patients going can go and get to easily, |ike blood draw,
10 phar maci es, radiol ogy, those kind of things, and physical
11 therapy. So those want to be in that first commobn space.
12 Then there's a, kind of, horizontal |ine
13 across the building, left toright. That's really the
14 nore of a sem -public space. That's where the patients
15 get escorted back to the clinic and to the nental health
16 specialty care, those kind of facilities.

17 It's a two-PACT nodel. 1t's based on the
18 PACT prototype, and that basically allows for two |arge
19 teamroons in the mddle for staff. And the exans and
20 counsel roons that -- that are around those team roons
21 let's the staff go in fromone side and let's the patients
22 go in fromthe corridor on the side. So that's the
23 concept of a PACT and one of the inportant features of
24 pack.

25 Al so, we | ooked at staff flow and | ogistics
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1 and supplies, those things comng in fromthe back, in a

2 separate, kind of, circulation space. So that's kind of

3 sonme key inportant parts of that plan

4 We al so worked with the staff and went room
5 by room and went to the roomcontents, determ ned what's

6 inthe T.I., and what's by the V.A -- supplied by the

7 V.A. So all of that is in the Room Contents Report,

8 anot her appendi x that's i ncl uded.

9 So what we don't have is a site plan shown.
10 We used to do that in the SFO process, but the sane

11 concepts apply. If we have agency-specific requirenents
12 that are also in the -- that are off-site, you need to

13 read and under st and.

14 Those are really the inportant key points
15 that the Medical Center wants to nmake sure that you're

16 achieving in your design. And those will be listed in the
17 narrative

18 So, for instance, like the main entry, having
19 one main entry point, the site -- we'll give you the
20 parking requirenents and the drive-up canopy and drop-off

21 areas, those kind of things.

22 So those are all covered, kind of, nore |ike
23 in the narrative form witten form than in the di agram
24 And then you'll need to take this and develop it into your

25 particul ar version.
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1 But | just want to enphasize that the plan
2 has been gone through and is a good plan -- a good plan to
3 go with. | think that's about it. Thanks.
4 Yeah, you can scroll through. The enl arged

5 plans are there, but it's kind of hard to read on the

6 screen.

7 M5. SCHNEI DER: So they provided, kind of,

8 bl omups of the spaces.

9 Okay. Ryan, do you want to tal k about the

10 bui | di ng codes and standards, please?

11 MR. ANDERSON: Okay. So for those of you who
12 may have been involved with the V.A leasing in the past,

13 we have a fairly significant departure fromwhat we had as

14 requirenments in this area

15 So, just reading fromthe slide here,

16 "The Lessor shall design and construct the
17 bui I ding and site work in accordance wth

18 this solicitation. All applicable federa

19 regul ations, local Building and Zoni ng Codes
20 and ordi nances, and applicable utility

21 conpany requirenents.

22 "The term'local building and zoni ng codes
23 ordi nances,' or simlar text, shall be

24 understood to nean in the current codes and
25 regul ations as provided and as adm ni stered
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1 by the A-H J. at the project |ocation at the
2 time of permtting. Were there is a
3 conflict between the various codes and
4 standards, the nost stringent shall apply.”
5 So we used to have but no | onger have a bunch

6 of V.A -specific criteria, the V.A Standards, the V.A''s
7 HVAC Design Manual, V.A.'s Plunbing Design Manual, and so
8 forth, those are no longer in these | eases anynore.

9 You can see the requirements there. They are
10 list there on the screen. And you consult the appendices
11 for the specific codes that we're referencing in these new
12 ones. Sone of the cornerstones, of course, there are the
13 Joi nt Commi ssion, NEPA 99 and FA out of that list there
14 But you'll see, for instance, the ABAAS
15 requirements for disability. W no |onger have the
16 V. A 's-specific disability docunents anynore. PGAD 13,

17 what ever the nunber is.

18 We're going with nore industry standards so
19 we'll be nore in line with how industry procures

20 facilities like this and nore in line with how the GSA

21 wor ks, so --

22 M5. SCHNEI DER:  Ckay. Thank you, Ryan

23 Point out again that there are sone changes
24 in this docunent, so read the RLP. Read it again. Look

25 t hrough changes and di fferences.
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Desi gn Concept. Enphasized here is we need
you to include your site design. |If you are looking at a
bui l ding suit above the ground, we need to know what t hat
site design | ooks |ike.

We are al so accepting existing buildings for
renovation. W would at |least |like to know what that site
| ooks |ike, what's on the site, how many parki ng spaces,
entrances, exits, all those things, even if it's an
exi sting buil ding.

If you are devel oping, you're going to be
eval uated on the ability to develop the site, and
| andscaping as well. So we need all that information. o
back to show and tell. Show us what you're going to do.
Tell us about it in a narrative.

Stick wwth the plan. V. A spent a |ot of
time working on these plans. They know what they're
doing. That's know what their custoners want. They know
what the veterans in Santa Rosa need. Follow the plans.
Stick to the plans.

Ckay. Now, here's a lovely formthat we all
know and enjoy. GSA Form 1217. It can be confusing if
you haven't used it before. And you m ght have heard sone
of us in GSA-land say "Above the line," or "Belowthe
line." Wat does it nean if it's above the |line and bel ow

the |ine?
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1 It's actually Section 1 and Section 2. And
2 Section 1 is where you will show us, in nunbers, what your

3 operating costs are for the building. That is your

4 operating costs. That is escalated in CPI. That's in the
5 RLP.

6 Bel ow the |ine are nunbers that we want to

7 | ook at and eval uate, but those nunbers need to be in your
8 base rent. Those nunbers will not be escal ated. Those

9 numbers will not be included in your operating rent. And

10 there has been confusion on that. So it should be pretty
11 clear. Above the line is operating, below the line.

12 Question?

13 MR RICHE WMrk Richie, Newmark Realty

14 Capital. M question is in regards to line 28, property
15 t axes.

16 And in past -- in past SFO s, there's al ways
17 been an amendnent, in the case of California, as far as
18 comng up with one property tax nunber for all the bidders
19 to use as a base and then a true-up over that nunber.

20 I've not seen that docunentation yet. And
21 for an Oferor, until that amendnent cones out, that

22 causes quite a bit of consternation on the project.

23 And, Anntwanette, is that going to the

24 included in this SFO?

25 MS. DUPREE- HART: | believe that it will be.
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| need to get authority to do that, but that should be
i ncluded -- that we provide a baseline, so that everyone
will know.

Because what happens is we pay the property
tax anyway. So we need to ensure that everyone has it
consistently. So, yeah, that's just sonething that we did
not put in this RLP, but that's something likely that we
will do. But by the tinme the responses cone out, you wll
have the answer.

MR RICH E: Okay. Thank you

M5. SCHNEI DER.  SAM Regi stration. Anot her
fun thing. Very inportant. Needs to be conpleted by
initial offer. There has been sone changes in registering
in SAM Please go to their site. Follow their
directions.

Make sure your nane is consistent. |If it's a
joint venture, you' ve got to have good nanes, got to be
there, and match everything in your offer

Make sure you're registered under the proper
NAI CS code, 531120. You need to know your snall business
status within that Samregistration. Inportant that it's
done by your initial offer.

Past Performance and Reference Checks. The
forms are there. W need a m ninum of three references.

If we didn't get three references, you could be considered
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non-responsive. Again, it's a tinely issue.

Yes?

MR. SH FF: In the past, there's been a
question about the references. M understanding is that
the intent of these forns is references for the offering
entity, right?

But the question is for contractors,
architects, other nenbers of the team what is the current
position about references there?

M5. SCHNEI DER:  Toni, are you just | ooking
for references for the entire teamor for the
i ndi vi dual .

M5. DUPREE- HART: We're | ooking for the
O feror, the references fromthe Oferor

M5. SCHNEIDER And if it's a new entity,
they have no references.

And so | m sspoke. They wouldn't be
consi dered non-responsive. They would just get a neutra

rating on that references.

M5. DUPREE-HART: It wouldn't be negative if

they don't have it.
M5. SCHNEI DER. W have anot her questi on.
MR. BRAGOTTE: To clarify, so if you did
anot her V. A. project under a single-purpose entity -- if

you have a new singl e-purpose entity for this, is it still

1-800-FOR-DEPO

Alderson Court Reporting

www.AldersonReporting.com



Pre-bidders Conference 10/2/2018
Los Angeles, CA Page

1 okay to do it under the entity you originally did it under
2 or the unbrella organization for consistency? Because the

3 names are going to probably change between deal s.

4 MS. SCHNEI DER:  Ri ght.

5 MR PAVEK: What is your name?

6 MR. BRAGOTTE: Bragotte.

7 Thank you, Tim

8 M5. DUPREE- HART: Can | get back to you with
9 t hat ?

10 MR. BRAGOTITE: Yeah

11 M5. SCHNEI DER: That is a good question.

12 We' Il get that answered.

13 MR. BRAGOTTE: Yeah, to keep -- you want the
14 name goi ng the sane.

15 M5. SCHNEI DER: | understand what you're

16 saying. You did an LLC, and if the LLC has a different

17 name, you want nmake sure you'd be able to --

18 M5. DUPREE- HART: So cross-reference?

19 M5. SCHNEI DER: Yeah. GCkay. We will answer
20 t hat questi on.

21 Davi s- Bacon. Davi s-Bacon applies on this

22 project, as it does on nost |arge Federal projects. You
23 need to be aware of what Davi s-Bacon is and nake sure that
24 you conply with that.

25 It also needs to conply with Davis-Bacon as

Alderson Court Reporting
1-800-FOR-DEPO www.AldersonReporting.com



Pre-bidders Conference 10/2/2018

Los Angeles, CA Page

1 it changes. |If it increases or changes through the life

2 of the project, you need to nmake sure that your records

3 i ndicate that you're paying those proper wages.

4 It doesn't end at | ease award. It doesn't
5 end at issuance of RLP. It follows you all the way

6 t hrough the construction phase.

7 Anot her change for V.A here is they are

8 shifting the responsibility of the due diligence for NEPA,
9 cultural resources, to the developer. V.A used to do

10 that thensel ves. They are asking the devel oper to do that
11 NOoW.

12 They will require that for off-site

13 i mprovenents and any other due diligence that you need to
14 do on your site. Conme back and nake sure you read the

15 RLP, and you'll understand what your responsibilities are
16 in that regard. So that is a change.

17 Yes, question?

18 MR. CUNNI NGHAM  Bi || Cunni ngham Cunni ngham
19 Devel oprment Conpany.
20 Ci ndy, could you clarify what |evel of NEPA
21 screeni ng, clearance, docunentation are expected as the
22 initial offer versus as we go through the process?
23 M5. SCHNEI DER:  Toni
24 NEPA initial offer, how nmuch is required,
25 specifically?
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1 M5. DUPREE-HART: | will need to get back to
2 you.
3 M5. SCHNEIDER: W'l get back to you on
4 that. Good question.
5 MR. CUNNI NGHAM  Thank you.
6 MS. DUPREE- HART: Can you email that
7 guesti on, please?
8 MR. CUNNI NGHAM  Yes, | will.
9 M5. DUPREE- HART: Thank you.
10 M5. SCHNEI DER: Any ot her questions about due
11 di I i gence?
12 Toni, another coment. It is a change. It
13 is a change. V.A wused to do it. They are now requiring
14 Oferors to do it.
15 "Section 503 and Applicable Law. Any

16 provision in the | ease that purports to assign liability

17 or require expenditure of funds to the Lessor shall be

18 governed by the Contract D sputes Act."

19 That's not a change. Just read your RLP and
20 under stand what your responsibilities are, what your risks
21 are.

22 Wai ver of Restoration. The government is not
23 going to conme in and restore anything.

24 Budget Scorekeepi ng, and Operating Lease

25 Treatnment. It has to be an operating rent. Your nunbers
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1 cannot score, and it will be | ooked at carefully. You can
2 | ook at O fice of Managenent and Budget Circular A-11
3 If you need nore to read, pull that up and
4 read it. And it will help you understand what
5 scor ekeepi ng does. The CGovernnent |ooks at that
6 carefully. You nust be an operating |ease in order to be
7 eligible for the board.
8 So here's sone "M ni mum Requirenents.” "Life
9 Saf ety Protected” at occupancy.
10 You need a certificate of occupancy is
11 required
12 Sei sm c design requirenents.
13 GREEN GLOBES.
14 Center for Di sease Control requirenments for
15 Tuber cul osi s.
16 Federal regul ations.
17 We al ready tal ked about |ocal building codes.
18 Davi d- Bacon.
19 Uni form Accessi bility Standards, (UFAS) and
20 (ABAAS).
21 V. A. Barrier Free Program CGuide
22 It should all be spelled out for you in the
23 RLP and attachments. Make sure you understand what those
24 are and nmake sure you can neet all those m ni num
25 requirenments.
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kay. The first line, "Read all parts of the
RLP in their entirety." |[1'Il say it again. Read it all.
It's boring, but it's inportant. Read it all

Make certain all docunents that require
si gnature have been signed by the signature authority for
the Ofering Entity. Make sure they are signed. Initial
where you need to initial

The DUNS nunber has to be registered in SAM
W tal ked about SAM and how i nportant that was. Cet
started on it, especially if you' re creating a new entity.
It needs to be in SAMin the initial offer. W need to
see that.

The 1364, you need to conpl ete one for each
pricing structure, along with the attachnments. Read your
RLP. It will tell you the different structures.

V.A. will not accept conditional offers.

Make sure, if you're a small business, you
submt the docunentation

Evi dence of capability to perform Again, if
you're creating a new entity, Toni needs to be able to see
that that new entity is capable of perform ng. Not the
old entity, not a piece of the entity. She needs to have
that consistency on all docunents. Get started soon on
this, so you can have it all by the initial offer

And then that tinely offer. W can't stress
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1 t hat enough. That if the offer doesn't cone in to
2 Carpenter/ Robbins on tine at 1:00 o' cl ock on Novenber
3 13th, it has to be set aside and not opened. |If you cone

4 inat 2:00, all that work -- and you guys worked hard at

5 it -- will just be set aside.

6 Yes, question?

7 MR CARLSON: Eric Carlson with Hanstra.

8 On the bottomline, "Submittal," it says,
9 "Late submittal may not be considered."” Does that nean

10 you can consi der thenf

11 M5. DUPREE- HART: There's circunstances

12 within the FAR that allows us to accept an offer. Usually
13 when that happens, it's a lack of conpetition.

14 So, in other words, if we have no submttals
15 and yours cone in late, we do have the option of

16 accepting. That is really one of the very few

17 There may be some coastal issues that we

18 will, you know, allow a submttal that cones in |late, or

19 we just make those exceptions. Those are very rare. |

20 woul d not hang nmy hat on that. |If we have nore than one
21 offer, then that will, very likely, not apply.
22 MR. CARLSON: Thank you. | was just trying

23 to clarify what this neant.
24 M5. DUPREE- HART:  Sure.

25 MR FORNEY: So | just noticed one thing on
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the second to last slide. The top line, about Life Safety
Protected Cccupancy,” that really isn't a requirenent
anynore in the RLP.

So | just want to nmake sure everyone knows
about that. That has a lot to do with the bl ast
resi stance, construction, progressive collapse, and the 25
foot setback requirenents. Those are all in that Life
Safety Manual for the V.A. So that is not a requirenent
of this.

That's backed up in the narrative and the
appendi xes, but | just mssed that on the slide. So
think it's going to help, in general, bring the costs
dowmn. That's really -- the purpose of this is to, kind
of, control costs where it's not -- you know, because it
escal ates a | ot of costs.

MR SHIFF. |If | can restate your question
you're concerned with? Are you saying that, other than
| ocal codes and federal codes, in ternms of seismc,
there's no ATFP requirements, no Anti-Terrorism Force
Protection?

MR LAMENDOLA: It's considered PSTM Level 2.

MR, SHI FF. COkay. And the other question,
then, is as far as Life Safety Protected in ternms of gl ass
protection, the 25-foot setback doesn't exist?

MR. FORNEY: No.

Alderson Court Reporting

1-800-FOR-DEPO www.AldersonReporting.com



Pre-bidders Conference 10/2/2018

Los Angeles, CA Page
1 MR SH FF: Okay. That's a big change.
2 MR. LAMENDOLA: The whol e idea behind the new

3 nodel nowis to deliver nmore in line with GSA and to strip
4 away a lot of the V.A standards that typically cost the
5 projects nmuch nore noney.

6 It's a quicker delivery nodel and very well
7 t hought out. | think that the architects in the roomthat

8 know t he business will figure that out real quick.

9 MR O CONNOR: This is Mchael O Connor of
10 NVR.
11 There is a fragnent in the RLP, off the top

12 of nmy nmenory, like 3.1-A, that actually refers to the
13 setback still, although it's not through the Physical

14 Security GQuide. But it refers you to the | ease to see
15 what the distance is. But |'ve never found an RLP | ease

16 that actually states what that nunber is.

17 "Il send it in as an email question.
18 M5. SCHNEI DER:  Thank you.
19 MR FORNEY: | nean, there are security

20 requirenents that are in Appendix D, and there are sone,

21 but they are not the blast-related or the --

22 M5. SCHNEI DER  Yes.

23 MR CUNNI NGHAM  Bi || Cunni ngham Cunni ngham
24 Devel opnent .

25 | don't want to bel abor the point of security
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1 l evels, but it's a big one. And the m stakes al ong those
2 | ines can be costly delays, bad pricing, all manner of

3 things. So let ne just take a minute further on that, if

4 | can add for the clarification.
5 So the Interagency Security Guidelines, by
6 which GSAis followng still, occasionally, there are

7 wai vers, you know, at a Level 2, do, in fact, have

8 set backs, gl azing, facade protection, barrier

9 requi rements, and so forth.

10 So am| to understand that there's a

11 di fferent standard being applied? And by the way, in the

12 lens of this, we spent sone tine with some of the firns

13 with respect to the blast and those protections, and they

14 are being achi eved ot her ways today.

15 So getting to the goal is the trend. But can
16 we get a specific answer with respect to this requirenent?
17 I think glazing is easy to deal with. Facade
18 is easy. Structural usually gets covered because of

19 California s Earthquake Standards kind of hit that all at
20 one time.
21 But can we get a specific answer with respect
22 to setback? |Is there or isn't there one for this
23 bui | di ng?
24 MR. LAMENDOLA: | think it's nore in tune

25 with an email response with very detail ed information
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1 going to all the O ferors.

2 MR. CUNNI NGHAM  Which wi |l address

3 specifically a "yeah" or "nay" on --

4 M5. SCHNEI DER:  Yes.

5 MR CUNNI NGHAM  -- on setbacks?

6 M5. SCHNEI DER:  Yes.

7 Okay. Opportunity to ask any questions. W

8 have the contracting officer here. W've got our

9 techni cal folks.

10 Does anyone have any ot her questions that
11 they would like to ask at this time? And if you think of
12 sone, you can always send themto nme, and we w || make

13 sure to get those answered.

14 Yes?

15 MR O CONNOR M chael O Connor with NWVR

16 The canopy drop-off vehicle protection. And
17 l et's suppose that you're to allow like a 3-foot overlap

18 to the passenger side of the vehicles, but that |anguage

19 is renoved on the current RLPs.

20 Ful | vehicle coverage, or is that overlap to
21 t he passenger side fromprior SFGs allowed, or is that

22 sonething | should send in?

23 MR FORNEY: Yeah, I'mnot famliar with the
24 | anguage exactly on that. So we can probably expand on

25 that, so we know t hat.
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MR. O CONNOR: (Ckay. Thank you.

M5. SCHNEIDER If we have no nore
gquestions -- we have anot her question

MR. SHI FF:. Do you have a sense of what their
time frane is to award it?

M5. DUPREE- HART: W expect to award next
sumer. Sooner, possibly, if we can award initia
of fers.

MR. SH FF: If you award on initial offers,
do you have a sense of the tine frane on that?

M5. DUPREE- HART: Spring, we're | ooking at.

MR. SH FF: First quarter?

M5. DUPREE- HART: We're | ooking at March
March or April.

M5. SCHNEI DER:  Maybe March or April for
initial offers, and then summer if we have to go into
negoti ati ons.

M5. DUPREE-HART: Right. And it also is
goi ng to depend on the environnental

Back to the question on the NEPA we're
| ooki ng for a phase one, which is nostly just research on
the site.

M5. SCHNEI DER.  Thank you all very, very nuch
for com ng.

For those who are staying for Oxnard, it wll
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1 be in this room Thank you, everyone.

2 (Ending time: 10:57 a.m)

10
11
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13
14
15
16
17
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