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4y JEPRRTMENT OF VETERANG AFSAIRS
i Justificotion erd Apsroval

For
QOtber Than Full and Opan Cormurtition

1. @Mimmyiw'. Depattment of Veterans A

L. Coniteack ity (5 - 3ns Affairs, NCO 16, VA Gulf Coast Vetarans Hea'th Care
Syslem, 40 Veterans Avenue, Sifov, MS 39533 BB
Refefénceg 52237}'5-‘4'_0-13-1"1010001, Provide Cabls TV Senvice Bila;ci

2. pture ahel/or Desgrintion of th Attien Being Procassed:

A sciupees %&}ught was issued ol 37 Jul 12 seeking sources to provide Cable Television Servicss tothe
2?“";’?‘;;“9?' centerbullding as well as duter free standing bultdings snd traffers withln the VA Campus,
loxi, MS.. |

i

3-Deteintion of Suonfies/Sorvices Reaulred 1o Moot the Aseney's Needs:

i _ :
The prapased contract wiithave & twelve-morth base period beginning on or-about 107175612 tarcugh

3/30/2043, it tour (4) one (1} year option years. -

| There are :3‘%1 Instaltation d=aps throughout the campus with the possibility of acding mare drovs with
future roftruction orojects. Cable service must include but is not limited to a besic channei lineup
including cé!a-! chantiels

4. ssatmtociAutherity Parrmitting Other than Full 2nd Gmer Sompet tion:

) ) Otjl{ One Resnonsible Souree and No Other Sugpties or Services Will Satisfy
Ageney Redirements per FAR 8.302-1;

{0 {2-J;Ungépa'l and Campelling Urgency per FAR 6.302-2;

[} {3).Indystrial:Nabilization, Engineering, Davelopmental or Research Capabliity
or.Expert Sepdces per FAR 6:302:3;

{ } {4} international Agraement per FAR 6.3024

! 1 {5} Authdrized or Requlired by Statute FAR 6.302-5;

{ 1 (6} Natignal Security per FAR 5.302-6;

{ ) (7)Public Interast per FAR 6.302:7;

Hatlon thet ihe Cantracior's Unigus Qualificztions or Nzturs of she Aculsition Requlres

The Hee of 2oe authiority Clied Bhove (sooliszbliity of authorityh

Cable: One s the only cabie television provider in the Mississippi Gulf Coat? metropolitan area and
currontly hap infrastructure installzd 30d used on the Bilox! Campus. Orsr verdars such 8s DIRECTY,
Dish Networ: and AT&T offer similar services thraugh satzilte or phone lines. However, using thase
vendbors waild require additional equipment, & change in infrastructime and the possibility of adding
duplicatioﬁ‘éosts. The faciity could alst euperience unaceeotabie defays in fulfilling its requirements.
Thesa wnsjcjaints could not he axpectéd to he regained through competition.




::wf?g;ﬁy has_u_sed Satelie TV is the past ang found i notta be 3 vishie option for the htmidg sub-

Oplcaf-c-:ﬂl"{atg of the Mississippl Gulf Coast, The Mississippi Gulf Coast experiences 4.7 months wher
thﬂ‘afﬂfb.‘sf Precipitation can be above 5 inches of rair, incressing the chance of satellite sig'na'i loss )
during thgge particular ronths. The area is.aleo nrane 1o moderate to severe thundq;.':!arms

approvimately 60 days out oft o
N'ov'embef-. ¥ ¥s out ofthe year and tropical storms or I;um_aneg-_au,{ng the mionths June through

]
'5. ¥ e i R .
lﬁwa@s&mmﬁmmmgmms MADY natenial goursss an

As_dfrtes_]a uglht__{}m;z,':s-rzz«:-isnﬁ; was Issued on 17 Jul 12 seeking sourres to provide Cabie Television
Services tG fhe main m-_adica{-cvmer building ag well a5 guter free standing huildings and trallers within
tha wa. Cafripus, Biloxi, MS, The. contractor was to provide basic cable pius locsl chennes thry the
u.frrsnt'ir.: stricture or gotentlalvendors could ofier naw infrastructure that could B2 installed with
minirmal €64t and limited disraption to the VA Medical Center. interesied sources wers to include B short
bref gourar' of action on how czhle: service can be provided with minimal Impact tc patignt.cere and
without any major changes to currgatinfeastructure,

All Irespans:fl?ﬂe interested sources were encouraged to submit their capabilitiet in regard to the.above
no later thap'duly 24, 2012 Sources interasted in the acquisition were asked to adequataly describe their
technica) ga}:abifﬁy and past experience oroviding Cable Services in the following format:

a. Ccmpara_\é ame

b, hddfes&f [I

& Té!tpﬁoé number

d. Techni;;;?_point of coatact and guafifizstions

e Short br%»;'f course of action on bow cable service can be grovided with minimal impact 1o petiert care
and withoyt ardy major changes to Infrastructure,

Songractlog Officay that the Anticivated ot 10 the Governrognt will be Fsl

‘The i:o’ﬂmf?." ing.officer wiit determine the cost to ba fair and reasonable by compsrison of prices on
previeus plrchiases, compadison of prices associateo with similer services such as sateliite télevision,
intlependent gaverament rstimates or 2ny ather reasonatle basis.

8. Dasgrintin of the Markes Resgoreh Conducted and the Resuits, or a Statament of tar Ressons
Barket Basenych Wae Nok Conductat:

As describad i Section ) abave, market research, In accordance with FAR Part 10, wai cohducted by
syoopss of the proposed acquisition, advising Industry of the pending acquisition and soliciting inquiries
from intergsted partias. The three intérested partias could onty arovide the servics through substitite
preduct of spteliite television. Sateliite television has faled to be 3 vigble ootion for this facility In past.
subsériptrohs of cable nrogramming.
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9. & v Facts Supngrtins ¢ Use.of Other than Full and Dpen Gompestion:

T‘r.ere"arc: -other fatts supporting tha use of othar “an fult apd oper combetition.

10, Listing of Sources that Expressed, in Woiting, antntarest in the Aeguisition:

There s\rergi'tﬁree respanses to the sources sought:

Executivg iﬂ}'oadba.nd of Newark, DE indicxted they wiors 2 smal! business wh stated that their
#pproach witiuld be o use 3 satellite hased sysiem. All their Programming would be provided through
their affi'ige 0y with DIRECTV. 4 search of the 584 Oynamic small business search ool and SAM
produced ¢$) rgcerds of Executive Broadsand.

11

OICR of EiiTst&r, PAvindicatid they were aservice disablet Veteran owned small business znd could
provide the servics through a satellite based s¢item. OLCR was not registered in VETBIZ |

Carreetiohab Cable TV{CIT)dba Friendship Cable of Tyler, TX responded late to the Sources Sought _
notice. Théy indicated that they were 4 laree business and would provide the service through a satelite
besed systefn. la SAM the businass was listed as Friendship Cable of Texss, INC doing busingss 25 -
Corrections! Cable. However, the representations and certifications have not beert completed for this
arfity,

1L &mmmmmm Toke toRemove or Gvercame soy Barriers to

benuent acavlsitions for the supliss or services raguired-

Ontil more providers enter the total market, there is little action this affice can take to remove barriers
to competition of future acapisitions.

BT,

sirerrents ¢ : beetlfy that the requirement outfined i this Justification s a Bona fide
Need §f the Dapartiient of Veterans Affairs and that the supporting i_iala_uhdar my cf::_gpigan:g, which
are (neluded in the justifigation, #re accurate and complate to tie bast of my knowledge and befief.
.’ﬁ. i it AElr S ; /
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Eaciiity Mg‘r‘zgem'e_nt Senvice
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13, Aprrovals In accopdance with PAR 6,304

teacking Offlei's Certification: (required).cartify that the foregairia justiteatic .
siid c't_')mp?" 1 Wha beﬁ-ﬁfmvk'ﬂﬂ\vigdge._ahd _b:!‘ P zmm m mi!fl rig justitication is accurate
Windell L. Lance 187507  Fasmmomum e
1 S = Dby 7377 s Mg T
Windeittadce Date
CONTRACTING QFFICER
NCQ 16, Stdtion 520, Bitaxi, M3
i

e. CHIZE PEC: | centify the justification moats raquirements for restricting consideration of Feders!
Supply Sctigdule contractyrs to fevwar than the nuraber requirad by FAR Subpart 8.4.

e 9t

DATE:

 CHIEF, PURCHASING AND CORTRACTING
NCD 16, Séation 520, Bllod, M3
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)27/

Date

Acting Network Contract Manager
Network 16 Contracting Office




