LIGHTING REPLACEMENT - BLDG 215
DEPARTMENT OF VETERANS AFFAIRS PROJECT SCHEDULES

HINES, ILLINOIS

SECTION 01 32 16.15
PROJECT SCHEDULES

PART 1- GENERAL
1.1 DESCRIPTION:

A

The Contractor shall develop a Critical Path Method (CPM) plan and
schedule demonstrating fulfillment of the contract requirements (Project
Schedule), and shall keep the Project Schedule up-to-date In accordance
with the requirements of this section and shall utilize the plan for
scheduling, coordinating and monitoring work under this contract
(including all activities of subcontractors, equipment vendors and
suppliers). Conventional Critical Path Method (CPM) technique shall be
utilized to satisfy both time and cost applications. Provide 3 copies of
the printed schedules to the COTR.

1.2 CONTRACTOR"S REPRESENTATIVE:

A

The Contractor shall designate an authorized representative responsible
for the Project Schedule including preparation, review and progress
reporting with and to the Contracting Officer"s Representative (COTR).
The Contractor®"s representative shall have direct project control and
complete authority to act on behalf of the Contractor in fulfilling the
requirements of this specification section.

1.3 COMPUTER PRODUCED SCHEDULES

A.

The contractor shall provide monthly, to the Department of Veterans
Affairs (VA), all computer-produced time/cost schedules and reports
generated from monthly project updates if changes to the schedule are
made .

1.4 THE COMPLETE PROJECT SCHEDULE SUBMITTAL

A

B.

Within 30 calendar days after receipt of Notice to Proceed, provide
three copies to COTR.

The approved baseline schedule and the computer-produced schedule(s)
generated there from shall constitute the approved baseline schedule
until subsequently revised in accordance with the requirements of this
section if major changes to the schedule occur.

The Complete Project Schedule shall contain approximately work
activities/events.
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1.5 PROJECT SCHEDULE REQUIREMENTS

A. Show on the project schedule the sequence of work activities/events

required for complete performance of all items of work. The Contractor
Shall:

1. Show activities/events as:

a. Contractor®s time required for submittal of shop drawings,
templates, fabrication, delivery and similar pre-construction
work.

b. Contracting Officer"s and Architect-Engineer®s review and approval
of shop drawings, equipment schedules, samples, template, or
similar items.

e. VA inspection and acceptance activity/event with a minimum
duration of five work days at the end of each phase and
immediately preceding any VA move activity/event required by the
contract phasing for that phase.

B. The Contractor shall submit the following supporting data in addition to
the project schedule:

1. The appropriate project calendar including working days and holidays.
2. The planned number of shifts per day.

C. To the extent that the Project Schedule or any revised Project Schedule
shows anything not jointly agreed upon, it shall not be deemed to have
been approved by the COTR. Failure to include any element of work
required for the performance of this contract shall not excuse the
Contractor from completing all work required within any applicable
completion date of each phase regardless of the COTR’s approval of the
Project Schedule.

1.6 PAYMENT TO THE CONTRACTOR:

A. Monthly, the contractor shall submit the AIA application and certificate
for payment documents G702 & G703 reflecting updated schedule activities
and cost data in accordance with the provisions of the following
Article, PAYMENT AND PROGRESS REPORTING, as the basis upon which
progress payments will be made pursuant to Article, FAR 52.232 — 5
(PAYMENT UNDER FIXED-PRICE CONSTRUCTION CONTRACTS) and VAAR 852.236 — 83
(PAYMENT UNDER FIXED-PRICE CONSTRUCTION CONTRACTS). The Contractor shall
be entitled to a monthly progress payment upon approval of estimates as
determined from the currently approved updated project schedule. Monthly
payment requests shall include: a listing of all agreed upon project
schedule changes and associated data; and an electronic file (s) of the
resulting monthly updated schedule.
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B. Approval of the Contractor’s monthly Application for Payment shall be

contingent, among other factors, on the submittal of a satisfactory

monthly update of the project schedule.
1.7 PAYMENT AND PROGRESS REPORTING

A. Monthly schedule update meetings will be held on dates mutually agreed

to by the COTR and the Contractors.
1.8 RESPONSIBILITY FOR COMPLETION

A. If it becomes apparent from the current revised monthly progress
schedule that phasing or contract completion dates will not be met, the
Contractor shall execute some or all of the following remedial actions:
1. Increase construction manpower in such quantities and crafts as

necessary to eliminate the backlog of work.

2. Increase the number of working hours per shift, shifts per working
day, working days per week, the amount of construction equipment, or
any combination of the foregoing to eliminate the backlog of work.

3. Reschedule the work in conformance with the specification
requirements.

B. Prior to proceeding with any of the above actions, the Contractor shall
notify and obtain approval from the COTR for the proposed schedule
changes. IT such actions are approved, the representative schedule
revisions shall be incorporated by the Contractor into the Project
Schedule before the next update, at no additional cost to the
Government.

1.9 CHANGES TO THE SCHEDULE

A. Contractor shall notify the COTR of any revision to the schedule and
revise work plan accordingly.

---END - - -
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