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Loan Guaranty Service is Going Places...

Loan Guaranty Service’s vision is to empower Veterans with information and access to innovative products
and services by providing a Veteran-focused experience, strengthening our partnerships, driving continuous
performance improvements, and never forgetting who we serve. To accomplish this, we identified the below
priorities that will drive our program forward through increased Veteran transparency, improved
collaboration with our industry partners, and innovative solutions to increase participation and reduce
program risk. These priorities directly support LGY’s Strategic Objectives and Goals B and C, which make VA
Home Loans the product of choice and promote positive Veteran outcomes.
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Timeline of Specific Priority Initiatives
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Non Performing
Loan Workflow
Development and
Deployment

Policy
Review/Updates

Communication

Pilot

Proactive
Program &
Operational
Risk

Management

Improving
program
integrity
through

analytics and
streamlining
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Redesign Project

LGY Oversight
Requirements

Improving
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Streamlining
how LGY
maintains and
enhances
existing and
new systems to
better serve
Veterans
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Dev/Ops
Requirements

Dev/Ops
Procurement

Dev/Ops Execution
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LGY Strategic Roadmap
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Transforming VA's
Loan Lifecycle

VALERI

/A LOAN ELECTRONIC REPORTING INTERFACE

The mission of Loan Guaranty Service (LGY) is to maximize
Veterans'and Servicemembers’ opportunity to obtain, retain,
and adapt homes by providing a viable and fiscally
responsible benefit program in recognition of their service to
the nation.

Automate.

The VALERI redesign effort will completely overhaul the
currently deployed servicing system and adds to and expands
the footprint of loan origination and valuation, property
acquisition, and oversight functions. VALERI will improve
performance efficiency through automated processing.

Collaborate.

VALERI will standardize disparate data sources (including
legacy VALERI data), integrate third party systems, and
connect external stakeholders to create a transparent and
holistic view of a loans’ lifecycle, which includes industry
standard reporting submissions (e.g. MISMO). This will enable
stakeholders to efficiently and effectively deliver VA's home
loan guaranty benefit to Veterans.

Evaluate.

Through advanced data analysis and reporting, VALERI will
provide oversight and transparency of lender and servicer
performance. This will enable Veterans to better evaluate loan
options and statuses while VA addresses high-risk
programmatic challenges with data driven solutions.

Ideal Future State VALERI

Challenges

Impacts

Veteran Access to Benefits

©

L

Demand for the VA Guaranty
Program has grown substantially
since VALERI's deployment in 2008.
Without modernization of VALERI,
LGY will have difficulty
supporting Veterans and their
growing volume of loan needs.

Over 2,000 loans per work day
totaling over $500 million daily

370% increase
in loan originations since FY07

purchase volume record
each year since 2015

Li

Over $25 billion avoided claims
since VALERI inception, helped over
850,000 Veterans avoid
foreclosure since 2009

Automation

The mortgage banking industry has
focused on lending process automation
to capitalize on reduced time and costs
and increased quality. LGY will focus on
re-imagining its current platform to
create an end to end process
environment, which will allow the
service to transform inefficient
processes, improve transparency and
communication for all stakeholders,
and create synergies in the marketplace
to remain competitive for all Veterans.

Reporting

The Federal government continues to
focus on increased transparency, business
intelligence, and reporting to better serve
Veterans and the tax payer. LGY must
focus on business intelligence solutions
to generate meaningful, evidence-
based insights to address growing
transparency and data demands.

i
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Expanded Oversight and Transparency

Targeted risk-based oversight model enables VA to conduct audits, remain informed, and ensure

program integrity.

Customer Relationship Management (CRM) best practices enable borrowers and additional

stakeholders to see real-time, relevant loan information throughout the loan lifecycle.

Modernized Business Processes and System Usability

risk reduction, user productivity, and system transparency.

Saved Time and Costs

Veterans, Taxpayers, Servicers, and Lenders experience time and cost savings while VA

data integrity, and consolidated data.
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utilizes business intelligence tools to create dashboards in areas new to VA.

Advanced Program Management

organizational risk and plan for future policy, legislation, and regulation changes.

Users of the redesigned VALERI experience business agility, data integrity, cost improvements,

employees focus on value add tasks as a result of advanced automation and oversight, improved

Enhanced Business Intelligence, Data Analytics, and Reports
The redesigned VALERI collects data and meta-data throughout all loan lifecycle phases and

The redesigned VALERI's enhanced analytics and functionality enable VA to better manage

Interagency Collaboration Lender Scorecard and Servicer Tier Ranking

- > = = VALERI collects data throughou the
v v v loan’s lifecycle and reports on

S o sarvi "
USDA EHEA HUD, FHA, GNMA originator and servicer performance

and regulatory compliance

Redesigned VALERI promotes data exchanges
across Federal agencies
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Foreclosure Prevention Real Time Information Advanced Automation

{5 -

Real-time information enables Automated loan closings
Total foreclosures borrowers to make timely and increase speed to close
avoided since 2009 informed loan decisions and reduce errors
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Data Interface Enhanced Workflows

borrowers requested online
Certificates of Eligibility (COE)
722 thousand

COFE's issued without human
intervention at a success rate of

0 Avoided foreclosures
inFY18

’_© 850,000

&

driven decisions

S . .

/ ~ Redesigned VALERI interfaces Redesigned VALERI's enhanced
) - with multiple legacy systems to worklﬂows !'e.dvuce tl'lme_Spent on
eH ‘e’ provide a single point of access regular activities, allowing
- for new and existing users systéf iseisto make'data
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Data Consolidation
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COTS Based Re-Platforming

Redesigned VALERI consolidates
data from various internal and
external legacy systems in
anticipation of eventual
retirement

Out of the box functionality
enables VA to reduce customized
development and improve time to
market

Business Intelligence Reporting

Data collection throughout Collect Store Analyze Report Improve
redesigned VALERI enables
LGY to make significantly e° oo

more accurate forecasts
and proactively monitor
risk metrics
Business Intelligence Process
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VA Seamless Internal Operation and Management

Redesigned VALERI Scope Risk Change

increases productivity Management Management /L ‘ S Management

through seamless data flows :

and hand-offs between z:::"‘:ment Covarnance \’\\ :Cl"OWIEdgE

various business units, 9 Management - ahagement

breaking down office silos Performance Quality/Standard Integrated Master -]
and increasing collaboration Management Management Schedule Management

L
Optional Q Origination of the Guaranteed Loan
Non-VALERI |
Functionality v
Educational Borrower —— —» Borrower —— —3 Valuation
Information Eligibility Pre-Approval Management
Portal Check

©

Information portal
with login access for:

VALERI provides
real-time status of

Lender electronically
transmits borrower

©

« Lenders borrower’s eligibility data and disclosures to
« Borrowers and available VALERI
. g;’;’:;eymem entitlement
prfeseionals @ VALERI generates and
Peires s @ VALERI provides provides automated
« Sub-servicers real-time funding fee pre-approval
« Attorneys exemption status recommendation
- Title agents
« Realtors

Lender, Veteran, and
appraiser use VALERI to
initiate, manage, and
coimplete propeity
appraisal process
Issued appraisal and

Notice of Value are
reported to VALERI

—— —> Automated — —p Lender Approval —» VA Guaranty ———3 Certificate Issued — Lender Scorecard —
Generated

Underwriting:
Eligibility Review

According to
VA Standards

Lender submits
Veteran’s certified

Lender reviews VA
underwriting report
credit files to VALERI for and guaranty certainty

tomated ta AT

automatea status via VALLRI

underwriting

Lender’s underwriter
issues final approval
determination based
on loan qualifications

VALERI provides VA
underwriting
recommendation and
guaranty certainty

©

Certainty

&

VALERI uses lender
collected data to
generate updated
pre-guaiainty
commitment status
throughout the process

VALERI provides lenders
with guaranty
assurance upon loan

to Lender

@

VALERI business rules
prevents ineligible

VALERI automates VA fee
panel requests and

Lenders and borrowers
have access in VALERI

© @

@ Portal provides all to the same real-time borrowers from workflow
stakeholders with eligibility proceeding to valuation
mortgage and determination management
affordability
calculators and
additional
educational
materials
Veteransan check | (@Q) Origination of the Direct Loan
eligibility through
information portal NADL and Vendee Borrower Automated
Eligibility Check Pre-Approval Property Valuation
Integration

Native American Direct
Loan (NADL) applicants
apply for direct loan at
regional VA office
through VALERI

NADL and Vendee loans
leverage VALERI
automated property
valuation through
integration with RPSC
Contractor System

@

VALERI performs
automated pre- approvals

for NADL and Vendee

©

direct loan

VALERI integrates with

Vendee applications RPSC Contractor System

@ integrate with VALERI
VALERI provides
real-time status of
borrower’s eligibility and
available entitlement
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determination

Automated
Underwriting
Integration

NADL and Vendee loans
leverage VALERI
automated underwriting
functionality for credit
and eligibility checks

VA “refunds”a
guaranteed loan by
purchasing from the
private lender, which
joins the National
Portfolio via RPSC
Contractor System
integration

&

Lender and borrower
select most beneficial
VA eligible loan

closing

VALERI captures VA loan
specific data for
analysis/storage

Funding fee payment is
remitted and
processed in VALERI

Lender submits final
closing disclosure data
and final loan files to
VALERI

VALERI generates and
issues guaranty
certificate to the lender

VALERI Approval VALERI Captures
According to VA Electronic Loan
Standards Closure

VALERI captures loan
specific data for
analysis/storage
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VALERI captures the NADL
and Vendee data when
loan closes in RPSC
Contractor System

VALERI integrates with
FMS, automatically
funding the loan
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Servicing of the Guaranteed and Direct Loan

1
Restoration of

Entltlelment

Acquisition, Management,
0 and Disposition of REO

VALERI collects data on
the lenders’
management of the
oiigination and
valuation process and
performance of loans

Data is collected,
aggregated, and
reported through the

Loan Monitored
by VALERI

VALERI seamlessly
processes loan
servicing transfer
events

VALERI analyzes
collected data for
trends to develop Tier
Ranking and Servicer
Scorecard through
the servicing of the

@

All Loans

Current guaranteed
loans tracked and
managed through

VALERI

VALERI to monitor
monthly status reports
for exceptions and
notify necessary VA
personnel and
Servicers as needed

VA Guaranty — Oversee Status of — Loss Mitigation on

Delinquent Loans

@

Scorecard and
business intelligence
tools

loan

VALERI to provide
access to historical
origination data for
servicers to make
improved decisions

@

\

VALERI oversees the
loss mitigation process
atall stages

Automated Loss
Mitigation helps
borrowers return to
performing status faster

Servicer requests
pre-approval through
VALERI to perform loss
mitigation on
delinquent loans

SCRA Notification/
Automation
automatically sent to
VA and Servicer

» Foreclosure, Claims, - =

and Acquisition
Management

VALERI electronically
manages and monitors
the foreclosure process

Advanced business
rules improve claim
and acquisition
payments

specialist initiates the
necessary workflows
through VALERI

Field inspection and
desk review integration

Property management w

Owned Property Contracted
Conveyed to VA Properties
REO property Central view of REO
conveyed to the VA inventoryin VALERI
through VALERI

Data impoits from
third party contractor
systems

= =» Real Estate — —) View Central List of ——) Borrower Reuses
Guaranty Benefit

Borrowers who
previously utilized the
VA home loan benefit
may reuse this lifetime
entitlement to
purchase another
home with VA
guaranty

VALERI automatically

restores entitlement
eligibility once the first
loan is paid in full or
the property is sold

Automation of contract
assurance invoices

©

VALERI will help
servicers facilitate and
y manage mortgage

Q Servi(ing of the Direct Loan Assumption: direct loan functionality mirrors guaranteed loan functionality

Oversee Status of
Current Direct Loans

@
)

System of Record for
Loan Data

©

Current direct loans
tracked and managed

through VALERI
VALERI to monitor monthly o

status reports for
exceptions and notify
necessary VA personnel
and Servicers as needed

VALERI is the system of
record for all active/
inactive loan data

Direct loan data pushes to
VALERI for central view of
National Portfolio data

Loss Mitigation:
DirectLoan

VA provides prior approval
for loss mitigation actions

VA repurchases
non-performing 4600
loans

assumptions and
entitlement
exchanges between
eligible borrowers

Servicing the Direct
Loan

©

©
©
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Automation/integration of
National Portfolio Invoicing

VALER! displays single
system view of the
National Portfolio

Legend

VA employees no longer
need to log into
sub-servicer's servicing
system

Unfunded
Business Area

Impact Associated with
Process Step Description

QOO
©

Currently Funded
Business Area

VALERI integration enables
RPSC Contractor System
oversight and serves as
the sole system for all
National Portfolio related
sub-systems
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