Project No. 528A5-19-521

SCOPE OF WORK
Project No. 528A5-19-521

Provide Study for Waste Water Treatment Plant
Canandaigua, VA Medical Center,
400 Fort Hill Avenue
Canandaigua, NY 14424

The general scope of this project is to perform an in-depth study comparing the Waste Water Treatment
Plant and outsourcing to local municipality. The study shall include a full report of findings and research,
and a detailed estimate for both situations.

EXISTING CONDITIONS

The Canandaigua VAMC is located at 400 Fort Hill Avenue, Canandaigua, NY 14424. The layout is a
campus with more than 30 buildings located on over 20 acres. Normal working hours are Monday —
Friday 8:00am — 4:30pm. The existing Treatment Plant needs upgrades, this study is to determine if it
will be cost effective to upgrade the plant or connect the waste water to the city’s main line.

A/E SCOPE OF SERVICES

L.

Provide site investigation and field measurements for all aspects of design requirements. This
shall include utility locations, proper spacing of equipment, and proper tie in locations. The areas
required are the Waste Water Treatment Plant and local municipality.

Provide investigative design services, and cost estimate required to upgrade current facility.

Services will include all Mechanical, Electrical, Site/Civil, and Architectural work associated
with this project.
Provide a Cost Benefit Analysis determining the cost of upgrades, all preventative maintenance,
operator licensing fees, and include labor mapping over a 10-year period.
Provide a separate Cost Benefit Analysis determining the cost to run a new waste water line that
tie into the city’s main line, show what requirements, if any, would need to be met by the
government to comply with what the city wants to meet their requirements for tie ins. Provide
monthly charge from the city, showing the costs over a 10-year period.
Attend design review meetings and make all necessary site visits during design to gather
information necessary from the existing sites, building plans, utility plans, etc. to provide a
complete assessment of the proposed work. This should include an identified number of visits
included in the proposal. The VA shall provide access to hardcopy files of existing drawings, and
the AE shall perform all searches of these files for any required reference materials to support
design efforts.
Assess the intent and scope of this project and work with the Medical Center staff to develop a
final design and cost estimate to best suit the needs and constraints of the government, while
incorporating VAMC Canandaigua Engineering Service, VA Network 2, or any other
government comments.
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7. AJ/E Design Deliverables: The deliverables below are required:

DESIGN:
Conceptual (30%)
a.Initial site visit to become familiar with VA Facilities personnel, the site and site
conditions.

b.Site investigation and surveys.
c. Concept Study and recommendations defining the design approach.

Design Development (60%)
a. Meetings as required.
b. Site investigation and surveys.
c. Analysis of subject utility services.
d. Schematic level cost estimate for budget check.
e. 60% narrative report.

Un-Reviewed Final Design (90%)
a. Complete submittal of narrative and cost estimate for final review.
b. Response to previous submittal review comments.

Final Design (100%)
a. Submittal of final narrative and final cost estimate.
b. Final narrative in .pdf and Word format.
c. Response to previous submittal review comments.

7. Design Review and Completion Schedule: Deliver each identified submittal to the COR on or
before the date specified below:

Conceptual Plan: 45 days after NTP

Design Development: 70 days after NTP

Un-Reviewed Final Design: 110 days after NTP

(Includes 10 days for VA review of the 60% submittal)

Final Design: 125 days after contract award.

(Includes 5 days for VA review of the Un-Reviewed submittal

8. Design Deliverables: The A/E will provide one electronic and one bound paper copy of all
documents at each review stage.

9. Provide a detailed material/labor cost estimate for this project at the 60%, 90%, and 100% review
stage, in RS Means format. Submit in editable excel document.

Appendix A- Approximate Site Boundaries of Canandaigua campus (163 acres)
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CAMPUS SITE PLAN

VAMC Canandaigua

SITE PLAN

Plo

3/20/2019

3 Nicholson

NO. BUILDING SCHEDULE 1
T | OUTPATIENT SERVIGES, WAIN ADMIN
FORMER MAIN KITCHEN, DINING RM.. OUTPATIENT PRARMACY
GEC OFFICES. PATIENT CARE
ADMINISTRATIVE, CANTEEN
AUDITORIUM, RECREATION SVC
SUBSTANCE ABUSE OFFICES, EMS
NHCU, VOLUNTARY SVC., HRWS
NHCU, ADULT DAYCARE
PATIENT CARE/DOM, LIBRARY, MAIL RM.
T
1 WAREHOUSE
12| BOILER PLANT
13| EMERGENCY GENERATOR
T4
16| FIRE STATION, GARAGE, GROUNDS MIN.
PATIENT CARE_NHCU, INPATIENT PHARMACY
SPD, AZMMS, DAYCARES, NETWORK STORAGE
35| RELOCATED DIETETICS, KITCHEN
36| FORMER PATIENT CARE, DAY TREATMENT CENTER
37| FORMER PATIENT CARE, IS
39| ENGINEERING STORAGE
40| GATE HOUSE
QUTDOOR FIREPLACE
STONE_GRANDSTAND
GARAGE
WISCELLANEOUS STORAGE
(SCHOOL_LEASE)
OlL_HOUSE
STORAGE.
77| SToRAGE.
80 J.P. CONTROL HOUSE
81| SLUDGE DIGESTORS.
82| SLUDGE BED
94 GARAGE (SCHOOL LEASE)
705 | SECONDARY TANKS
106 | TRICKLNG FILTER
107 | PUMP HOUSE S.TP.
14 708 | PRIMARY TANKS
05| AERATION TANKS
SONNENBERG 10| PAVILION COURT 2
TRANSFORMERS X-RAY B.1
PATIENT'S TOILET, COURT 1
PATIENT'S TOILET, COURT 2
PAVILION COURT Z
RECREATION_ STORAGE, COURT 1
718 | ENGINEERING SHOPS & OFFICES
120 | FIRE PUMP BLDG., BKFLOW PREVENTOR
T21 | SWITCHGEAR
22| OlL STORAGE TANKS
T25 | TRASH AUT
124 | TRASH HUT - B.6
125 | TRASH HUT - B.36/37
126 | TRASH HUT — T-HOUSE - B.3/9/33
127 | TRASH HUT - B34
128 | 500,000 GALLON ELEVATED WATER TANK
129 | TRASH HUT - B.1
130__| BACKFLOW PREVENTOR
131 | FLAMMABLE STORAGE
32| TRASH HUT - B.1
BUILDING SCHEDULE 2 135 | ENGINEERING STORAGE
134 VAVS PAVILION BY 8.7
BIONASS COGENERATION ENERGY GENTER 135 | REGULATED MEDICAL WASTE STORAGE
FIRE_BARN & GROUND WAINTENANCE GARAGE=3BAY. 136 | PAVILION BY 31
BULL PEN (OUTDOOR STORAGE) 137 [ CHILLER PLANT © 6.7/8
SALT BARN_(COVER) SMOKING SHELTERS, 6.1/3/6/36
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