**September 2012 Consolidation Schedule - REVISED

Dates Milestone

3/8/13 Pre-Solicitation Notice to FBO

4/29/13 Post requirements (RFQ) to FBO

5/20/13 Deadline for Vendors to submit questions to NAC

6/3/13 Deadline for NAC to respond to Vendor Questions

7/19/13 Deadline for Vendors to submit quotes to NAC for Phase 1 (MRlIs).

09/19/13 Deadline for Vendors to submit quotes to NAC for Phase 2 (Portable X-
Rays, Portable C-Arms, Ultrasounds, and Bone Densitometers).

10/18/13 Deadline for Vendors to submit quotes to NAC for Phase 3 (All
Remaining High-Tech Medical Equipment).

7/29/13 Deadline for Customers to receive vendor quotes via the shared drive
Phase 1 (MRlIs).

09/30/13 Deadline for Customers to receive vendor quotes via the shared drive

Phase 2 (Portable X-Rays, Portable C-Arms, Ultrasounds, and Bone
Densitometers).

10/29/13 Deadline for Customers to receive vendor quotes via the shared drive
Phase 3 (All Remaining High-Tech Medical Equipment).

09/02/13 Deadline for Customers to submit Best Value Selections to NAC Phase
1 (MRIs).

11/11/13 Deadline for Customers to submit Best Value Selections to NAC Phase

2 (Portable X-Rays, Portable C-Arms, Ultrasounds, and Bone
Densitometers).

12/10/13 Deadline for Customers to submit Best Value Selections to NAC Phase
3 (All Remaining High-Tech Medical Equipment).

9/13/13 Deadline for NAC to complete Selection Justification Review Phase 1
(MRIs).

12/30/13 Deadline for NAC to complete Selection Justification Review Phase 2

(Portable X-Rays, Portable C-Arms, Ultrasounds, and Bone
Densitometers).

1/28/13 Deadline for NAC to complete Selection Justification Review Phase 3
(All Remaining High-Tech Medical Equipment).

9/27/13 Goal to award all Delivery Orders Phase 1 (MRIs).

3/3/14 Goal to award all Delivery Orders Phase 2 (Portable X-Rays, Portable C-
Arms, Ultrasounds, and Bone Densitometers).

4/1/14 Goal to award all Delivery Orders Phase 3 (All Remaining High-Tech

Medical Equipment).

** All dates are estimated and subject to change at any time.




