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 I would like to welcome each of you to this PreI would like to welcome each of you to this Pre--
proposal Conference regarding RFP VA101proposal Conference regarding RFP VA101--1313--
RR--0082 , “Women's Health Clinic Upgrade” , VA0082 , “Women's Health Clinic Upgrade” , VA
Southern Nevada Health Care System, NorthSouthern Nevada Health Care System, North
Las Vegas, NVLas Vegas, NVLas Vegas, NVLas Vegas, NV

 Immediately following this conference, there willImmediately following this conference, there will
be a site visit. The visit is an open invitation tobe a site visit. The visit is an open invitation to
all prospective contractors, subs, suppliers, andall prospective contractors, subs, suppliers, and
others.others.
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 Ground RulesGround Rules

Cell PhonesCell Phones –– Off/VibrateOff/Vibrate

RestroomRestroom –– Where?Where?RestroomRestroom –– Where?Where?

Fire Exits?Fire Exits?

Drinking Fountains?Drinking Fountains?

SignSign--In SheetIn Sheet –– Sign in pleaseSign in please

AgendaAgenda –– Take oneTake one
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 Our discussion of each section shown on theOur discussion of each section shown on the
agenda will be brief and generally will highlightagenda will be brief and generally will highlight
those areas of importance as you prepare forthose areas of importance as you prepare for
your offer.your offer.

 Please hold all questions until the question andPlease hold all questions until the question and
answer portion of the conference. At that timeanswer portion of the conference. At that time
stand up, identify yourself and the companystand up, identify yourself and the company
you are representing.you are representing.
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 I would like to make clear that anything said by aI would like to make clear that anything said by a
presenter should not be interpreted as a changepresenter should not be interpreted as a change
to the solicitation/contract documents as posted.to the solicitation/contract documents as posted.
If a statement is made that is inconsistent withIf a statement is made that is inconsistent with
the solicitation requirements, you should notthe solicitation requirements, you should notthe solicitation requirements, you should notthe solicitation requirements, you should not
submit your proposal based on the statements.submit your proposal based on the statements.
Submit your proposal based on theSubmit your proposal based on the
posted/written solicitation and all amendments.posted/written solicitation and all amendments.
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INTRODUCTIONSINTRODUCTIONS

I want to take this opportunity to introduce you toI want to take this opportunity to introduce you to
the CFM acquisition team members:the CFM acquisition team members:

Medical Center PersonnelMedical Center Personnel Medical Center PersonnelMedical Center Personnel

 CFM Project ManagerCFM Project Manager

 Senior Resident EngineerSenior Resident Engineer

 VA Architect and Engineering Firms (A/E)VA Architect and Engineering Firms (A/E)

 Office of Small And Disadvantaged BusinessOffice of Small And Disadvantaged Business
Utilization (OSDBU)Utilization (OSDBU)
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Women's Health Clinic UpgradeWomen's Health Clinic Upgrade

Project Background/ScopeProject Background/Scope

CFM Project Manager James HarveyCFM Project Manager James Harvey

Senior Resident Engineer George CoxSenior Resident Engineer George Cox
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Women's Health Clinic UpgradeWomen's Health Clinic Upgrade

Technical/Phasing InformationTechnical/Phasing Information

RTKL/JMA Joint VentureRTKL/JMA Joint Venture
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This project is solicited as a Service DisabledThis project is solicited as a Service Disabled
Owned Small Business set aside competedOwned Small Business set aside competed
procurement .procurement .

Source selection will be made based on “bestSource selection will be made based on “best
value” under FAR 15.value” under FAR 15.
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 Request for Information (RFI) is the best methodRequest for Information (RFI) is the best method
of communication . A RFI cutof communication . A RFI cut--off date will beoff date will be
established fourteen (14) calendar days prior toestablished fourteen (14) calendar days prior toestablished fourteen (14) calendar days prior toestablished fourteen (14) calendar days prior to
offer due date and time. Send RFI to: Reggieoffer due date and time. Send RFI to: Reggie
Berry (reginald.berry@va.gov)Berry (reginald.berry@va.gov)
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 Scope: General Contractor shall provide all labor,Scope: General Contractor shall provide all labor,
materials, supplies, transportation, equipment,materials, supplies, transportation, equipment,
supervision, and all other requirements necessary for thesupervision, and all other requirements necessary for the
upgrade of the construction of an approximately 10,000upgrade of the construction of an approximately 10,000
square foot Women's Health Clinic Upgrade as requiredsquare foot Women's Health Clinic Upgrade as requiredsquare foot Women's Health Clinic Upgrade as requiredsquare foot Women's Health Clinic Upgrade as required
by Project 593by Project 593--2202K specifications and drawings. The2202K specifications and drawings. The
clinic is located on the Third Floor in theclinic is located on the Third Floor in the SouthwestSouthwest
corner ofcorner of the Medical Center.the Medical Center.
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 Place of performance: 6900 North Pecos Road,Place of performance: 6900 North Pecos Road,
VA Southern Nevada Health Care System, NorthVA Southern Nevada Health Care System, North
Las Vegas, NVLas Vegas, NV

 Main Bid Item: Contract Line Item (CLIN) 0001Main Bid Item: Contract Line Item (CLIN) 0001 Main Bid Item: Contract Line Item (CLIN) 0001Main Bid Item: Contract Line Item (CLIN) 0001

 See Selection Criteria and WeightingsSee Selection Criteria and Weightings

Proposals shall consist of the following:Proposals shall consist of the following:

(1) Technical proposal(1) Technical proposal

(2) Cost proposal(2) Cost proposal
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 Part 1: The technical proposalPart 1: The technical proposal
factors/subfactors are considered to befactors/subfactors are considered to be

significantly more important than costsignificantly more important than cost

 1. Construction Management1. Construction Management
 Corporate ExperienceCorporate Experience

 Project Personnel ExperienceProject Personnel Experience

 Technical/Management ApproachTechnical/Management Approach

 2. Past Performance2. Past Performance
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 Part 2: The Cost Proposal will be reviewed forPart 2: The Cost Proposal will be reviewed for
its realism and acceptability.its realism and acceptability.

 In conjunction with the hardcopies one (1)In conjunction with the hardcopies one (1)In conjunction with the hardcopies one (1)In conjunction with the hardcopies one (1)
original and (4) four copies, submit technicaloriginal and (4) four copies, submit technical
and cost proposals on one CD or DVD.and cost proposals on one CD or DVD.
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 The Government intends to evaluate
proposals and award a contract without
conducting discussions, except when
clarification is required.clarification is required.
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 Subcontracting Plan will not be required withSubcontracting Plan will not be required with
your offeryour offer
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 Send/Deliver your offer on time. Late proposalSend/Deliver your offer on time. Late proposal
is a late proposal andis a late proposal and will not be consideredwill not be considered..
(Late is Late)(Late is Late)

 A Project Labor Agreement (PLA) does notA Project Labor Agreement (PLA) does not A Project Labor Agreement (PLA) does notA Project Labor Agreement (PLA) does not
apply to this project.apply to this project.
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AmendmentsAmendments

 Changes to the solicitation are made only byChanges to the solicitation are made only by
AmendmentAmendmentAmendmentAmendment

 Sign all amendments to acknowledge theSign all amendments to acknowledge the
amendments .amendments .

 Check atCheck at www.fbo.govwww.fbo.gov for all amendmentsfor all amendments
BEFORE submitting your proposal.BEFORE submitting your proposal.
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 On Line representations and Certifications:On Line representations and Certifications:
application, ORCA websiteapplication, ORCA website http://orca.bpn.govhttp://orca.bpn.gov
complete online Reps and Certifications priorcomplete online Reps and Certifications prior
to proposal receipt date. Include any additionto proposal receipt date. Include any addition
required Reps and Certifications with your bid.required Reps and Certifications with your bid.required Reps and Certifications with your bid.required Reps and Certifications with your bid.

 Complete System for Award ManagementComplete System for Award Management
(SAM) Registry process if you have not(SAM) Registry process if you have not
already done so. If you are proposing as aalready done so. If you are proposing as a
Joint Venture, the Joint Venture must beJoint Venture, the Joint Venture must be
registered in SAM. Websiteregistered in SAM. Website www.sam.govwww.sam.gov
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 Bid Bond: 20% of the Base Bid is required.Bid Bond: 20% of the Base Bid is required.

 This project is issued as a request forThis project is issued as a request for
proposals (RFP) and not a sealed bid.proposals (RFP) and not a sealed bid.

 A public bid opening will not occur.A public bid opening will not occur. A public bid opening will not occur.A public bid opening will not occur.
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 Federal Acquisition Regulation (FAR)Federal Acquisition Regulation (FAR)
 Veterans Affairs Acquisition RegulationVeterans Affairs Acquisition Regulation

(VAAR)(VAAR)

 Review Clauses and Provisions: ClausesReview Clauses and Provisions: Clauses
usually apply to postaward actions andusually apply to postaward actions and
Provisions usually apply to Preaward actions.Provisions usually apply to Preaward actions.
Please carefully read and understand each ofPlease carefully read and understand each of
them.them.
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 Buy American Act appliesBuy American Act applies

 52.20452.204--10: Reporting Executive Compensation10: Reporting Executive Compensation
and First Tier Subcontract Awards (July 2010)and First Tier Subcontract Awards (July 2010)

 52.222.52.222.--54 Employment Eligibility Verification:54 Employment Eligibility Verification:
EE--VerifyVerify

 VAAR Contract Changes Clause 852.236VAAR Contract Changes Clause 852.236--8888
(Unique/Specific to VA )(Unique/Specific to VA )
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 Bonds: Bid Bond, Performance Bond,Bonds: Bid Bond, Performance Bond,
Payment Bond, and additional Bond securityPayment Bond, and additional Bond security
are all required.are all required.

 Insurance: Before commencing work underInsurance: Before commencing work under
this contract, the contractor shall certify to thethis contract, the contractor shall certify to thethis contract, the contractor shall certify to thethis contract, the contractor shall certify to the
contracting officer in writing that the requiredcontracting officer in writing that the required
insurance has been obtained.insurance has been obtained.

 Builder’s Risk Insurance is not required by VA.Builder’s Risk Insurance is not required by VA.
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 Federal, State, and Local Tax Clause appliesFederal, State, and Local Tax Clause applies

 Permits: Contractor is fully responsible for allPermits: Contractor is fully responsible for all
permits under the provision/clause.permits under the provision/clause.

 Equal Opportunity: The contractor shall notEqual Opportunity: The contractor shall not
discriminate against any employee or applicantdiscriminate against any employee or applicant
for employment because of race, color,for employment because of race, color,
religion, sex, or national origin.religion, sex, or national origin.
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 Performance of Work by The Contactor:Performance of Work by The Contactor:

Clause 52.236Clause 52.236--1:1:

Contractor must perform 12% of the work withContractor must perform 12% of the work with
own forces. Specialties such as plumbing,own forces. Specialties such as plumbing,own forces. Specialties such as plumbing,own forces. Specialties such as plumbing,
heating, and electrical work are normallyheating, and electrical work are normally
subtracted and usually not considered insubtracted and usually not considered in
meeting the 12% requirement.meeting the 12% requirement.

 VAAR Clause 852.236VAAR Clause 852.236--72 if 12% not met,72 if 12% not met,
contract price will be reduced by 15% of value ofcontract price will be reduced by 15% of value of
that portion that is done by others.that portion that is done by others.
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 Liquidated Damages Clause appliesLiquidated Damages Clause applies

 Commence work within 10 days after NTPCommence work within 10 days after NTP

 Period of Performance: 175 calendar daysPeriod of Performance: 175 calendar days

 Value Engineering: Contractors areValue Engineering: Contractors are
encouraged to develop, prepare, and submitencouraged to develop, prepare, and submit
VE change proposals voluntarily. ContractorVE change proposals voluntarily. Contractor
shall share any instant contract saving if VEshall share any instant contract saving if VE
accepted.accepted.



We want to hear from you…We want to hear from you…

Questions?Questions?

oror

Comments?Comments?

22
88


