JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION DUE TO
SOLE SOURCE REQUIREMENT
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1. FACILTY NUMBER-WE- CITY, STATE: 638A8-[0wa City, 1A

VISN OR PROGRAM ACTIVITY: 23

POC NAME AND TELEPHONE NUMBER: Bruce Zob’e_ck; (379) 338-0581 ext 6860

2
3
4. PROPOSED ACTION: Sole Source Procurement of COMMODITY
5

DESGRIPFTION OF REQUIREMENT: Juhinson Controls, Metasys equipment and installation for
monitoring and eontrol of mechanical devices. Existing devices are connected to the Johnson
Caontrols Metosys system and they as well as the new equ:pment installed under this contract must
be connected for monitoring arid compliance with Joint Commigsion requirements.

«  Supplies/iEquipment: Technical Characteristics can inchide, but are not limited to modsi, make part
number, color, size, guantity, delivery date, etc. Services; Refer to the statement of work,
statement of ob;ectave, or performance work statement for your description.

6. STATUTORY AUTHOR!TY PERMITTING OTHER THAN FULL AND OPEN COMPETITION: On}y One
Responsible:Source. Avaitable.

¢ FAR 6.302-1 Only one responsible source and no othier supplies or services will satisfy agency
_ requirements.

¢  This is a1 reference to the patt of the Federal Acquisition Reguiancn that aliows an ftemto be
purchased withiiit being fully: competed, This staterment serves as a point of reference in case the
justification is. questioned. In this case, it would be reviewed for ifs relativity to this part of the

Federal Acquisition Regufation.

7. NATURE & BACKGROUND OF ACQUISITION TO JUSTIFY SOLE SOURCE: The exrsting Building
Management Systerm at this medical center is Johnson Gontrols, Metasys and was established as
the standard more than 20-years ago. This system is used for monitoring and control of all HVAC
and refngeraﬁonequipment atthe. medical center and is used for creating reports for compliance
with Joint Camm;ssmn requirements. An aiterhiate syStem would be acceptable and there are ather
manufacturers who make similar produets, but it would nequ:re replacing the-entire systein at the
médical center; The existing system currently has a value in the neighborhood of $10 million so
replacing it for this'small addition would not be economically feasible.

»  Describe the minimuym Salient chapacteristics that will meet your needs. This is the area where you
explain why no other vendor anywhere can supply this requirement for you. Acceptable reasons
for “sole sotires” Include (but afe not limited to): bound by confract, technical order specification,
warranty service; or regional standardization. if the reason for sole ource is determined locally,
offer what market research orclinical guudeimes ied to the 'decision. If this item is included in an
allowange standard for' War Reserve Materiel (WRM), cife the allowance standard, required source,
and stock number-for this ilem. NOTE FOR WRM PURCHASES: The Defense Logistics Agency
is your primary.source for WRM equipmenit. Be sure io determine avaitability from a DLA item
manager before contracting fof WRM equipment. (f DLA cannot meet your timelines for WRM
equipment, your urgency may be further justrﬁcatlon for other than fulf and open competition. See
your Medical Logistics Flight Commander for more details.

8 PROVIDE INFORMATION SHOWING MARKET RESEARGH WAS CONDUCTED: There are several
manifacturers who make similar products including but not limited to Siemens, E-Eoneyweil and
Trane. The Trane system is notas robustas the ofhers arid may not be able to meaet all
reguirements but the rériaining systems are comparabla to the Johnson Controls system and
would be expected to cost & similar amount. The controls manufacturers have slowly been working




fowards a standardized hackbone inifrastructure system but fo date they are nhot entirely compatible
and equipment from one will not prowde full function compatibilities and operation on another
manufacturers systam. No-other system is compatible with Johnson Gontrols Metasys.

«  This justification is for why no other vendor-anywhere can supply your itein or séfvice and still mest
your neads. 'Your rationale for barting other vendors is cruciat o your justification. i you already
cited the statutory reasan for @ sole source, state, “See paragraph' 7”. 'If your rationale for a sole
source purchase was determined locally, offer an explanation of the source selection process you
went through to determine your sole source requirement. Unacceptable reasens include {but are
riot limited to) personal taste, good relationship with existing vendor, or one’s comiort level with a
particular vendor.

+ Describe the similsiities dnd differerices in vendors forthe preduct that you are aware of that could
assist or prevent the purchaser from obtaining the best value for you. Be sure to name the vendors.
“Thig $ection will hielp the purchaser decide which vendors are available fo purchase this item from.
If market research was not.conducted, state it AND the reason that there was no market research.

9. PRICE ANALYSIS "FAIR AND REASONABLE The contracting office will determine if the pm:e is fair
and reagonable.

« This section is mandatory. Do riot leave this section blark. Even though this must be purchased from only
ohe: source, you miist still obtain a quole from the vendor for this purchase. This way you are ableto verify
added cosfs for defivery, your-geographic region, or installation. Cite the pricing here, you purchased this
iters before, compare this price to:what you paid last time. Cite ihis here as well.

10. LISTING OF SOURCES EXPRESSING INTEREST IN THIS REQUIREMENT: The Government will post a
solicitation to FedBizOpps-as a SDVOSB set-aside

s Enteror attach contact information for sources you ciled in the descei ption of your source selection.
if sole soirce by statite, regulation, orstandard, list contact information for that source here.

1f. FUTURE AC’ITON TO OVERCOME BARRIER TO OTFOC: The Government will cunduct market
research for new sources for the Gomrois system if the system rieeds to be replaced in the future.

»  This section fulfills fhe legat requirement to-affirm 1hat the selection of a singular source for this
requirement is'an ahomaly and that action will be takert in the fulure to ensure full competition-in
the future. Thereason this is needed is todescribe howthe governiment will make an effortin the
futiire-to fully comply with standard. acquisition practices and not resort fo creating unnecessary
partnerships with few vendors at the risk-biarring full competition to cifcumvent the FAR. By signing
this, you gre telling the contracting officer to avoid the processes that assuve best value and
faimess in this acguisition. If the reason for sole source purchase is because of statute, standard,
or reguiation, enter “THE SOURCE FOR THIS PURCHASE IS REQUIRED JAW [cite the standard

herel.

SUBMITTED BY: SIGNED BY:

oo Brunce - Bplede. opamt ') b

Department/Requestor Facility Design \ yéj
Warranted Contracting Officer
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APPROVED BY?
Signature:

NCM or Product Line Supervisor

Date: T 45 - 13

Note: Anything that is over 500K will need to
strictly follow the SOP J&A Altachment.




